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1. INTRODUCTION

1.1. Context

Date of site visit: 23! February 2021
Expert Team (ET) members:

. Dr. Lina Nunes, Researcher, Laboratorio Nacional Bagenharia Civil, Lisbon,
Portugal

Coordinators from Kosovo Accreditation Agency (KAA):

* Naim Gashi, KAA Director

» Shkelzen Gerxhaliu, Senior Officer for Evaluatiom &1onitoring

* Arianit Krasniqi, Senior Officer for Accreditaticand Evaluation

* llirjane Ademaj Ahmeti, Senior Officer for Evaluatiand Monitoring
* Leona Kovaci, Senior Officer for Evaluation and Moring

Sources of information for the Report:

» Self-evaluation report (SER) of the University gdplhed Sciences, Professional
Bachelor in Design and Constructions of Wooden Botgl Ferizaj, 2021,
» Staff’ CVs including List of Publications;
» Syllabuses;
» Code of Ethics;
* Quality Assurance regulation;
* Web-site littp://www.ushaf.net/?lang=n
« Requested documents received by thef8varch, 2021
0 Report of the previous accreditation
Copy of teacher evaluation questionnaire
Example of a MOU for industrial partners
Description of procedure for anti-plagiarism check
Admission requirements for students
Alumni numbers.

O O O O O
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o Digital library resources
o Short description of the test-centre including gxgsequipment.

Criteria used for program evaluation:

» KAA Accreditation Manual (July 2018);
» European Standards and Guidelines for Quality Assoe;
* The Framework of Qualifications for the EHEA (re@dsn 2018)

1.2. Site visit schedule

Programme Accreditation Procedure at University of Applied Sciencesin Ferizaj

Date of site visit: 239 February 2021

09.00 — 09.4Meeting with the management of the faculty wheeegrogramme is
integrated (no slide presentation is allowed; tleetimg is intended as a free discussion
and this applies for each session)
Prof.Dr. Agron Bajraktari — Rector;
Prof.Dr. Bujar Pira — Vice Rector;
Prof.As.Dr. Fakije Zejnullahu — Vice Rector;
Armend Hysa — General Secretary.

9.45 — 10.55Veeting with the heads of the study programme
Mr.Sc.Kushtrim Cukaj;
Mr.Sc.Lulzim Idrizi;
Mr.Sc.Agim Thaqi;
Mr.Sc. Ismet Malsiu;
Mr.Sc.Halit Mehmeti.

11.00 — 11.4WMeeting with quality assurance representativesaamdinistrative staff

Prof.Dr. Bujar Pira — Vice Rector;
Armend Hysa — General Secretary;
Prof.As.Dr. Leonora Rudhani-Haliti — Academic and (ECTS) coordinator;
Fatime Musliu — QA office;
Besa Rexhepi — Student services.

11.45 — 12.3%Meeting with teaching staff
Prof.As.Dr. Sokol Krasniqi;
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Prof.As.Dr. Bislim Lekiqi;
Prof.As.Dr.Ismajl Mehmeti;
Mr.Sc. Etleva Blakaj;
Mr.Sc.Florit Hoxha;
Mr.Sc.FlamurSalihu.

12.35 - 13.1Q.unch break

13.15 — 13.5%eeting with students

Erblina Hasani;
Eurolinda Shabani;
XhenetéMjaku;
Festina Vranoci;
Endrit Ademi;
EndritSadiku;
Leona Jabhiri.

14.00 — 14.40Meeting with graduates

Lorita Rama;
Rinidon Bislimi;
Resul Qorrolli;

Rinore Caka;
Almir Osmani;

Fitim Sejdiu;

Arbnore Avdija.

14.45 — 15.2%eeting with employers of graduates

Enver Haziri — EuroArt;
Nexhmendin Sadiku — Daga;
Bujar Baliu — ANB Baliu;
Avni Bajrami — Oxa Group;
ArianitKastrati — Nica Swiss;
Nehat Ademi — N.T.P. Doq;
Fahri Bega — Veneta Tours.

15.30 — 15.40nternal meeting of KAA staff and experts

15.40 — 15.5@losing meeting with the management of the facaittgt program
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Responsible persons of study

Study programs Experts
udy prog XP programs
Professional Bachelor in Mr.Sc.Kushtrim Cukaj
Design and Constructions of _ Mr.Sc.Lulzim Idrizi
Wooden Products Dr. Lina Nunes Mr.Sc.Agim Thagi

Mr.Sc. Ismet Malsiu

Re-accreditation Mr.Sc.Halit Mehmeti

Other information
Overall instructions for HEI s;

1. Each meeting should be attended by maximum opsr

2. The students selected for the meeting shoulected diversity in terms of study cycle,
year of study, students with special needs if afry,

3. The teaching staff selected for the meeting lshmflect a diversity in terms of full-

time and part time, local and international, etc;
4, The students, graduates and employers of greslsdould not be employed at the
institution;

5. Anyone whose attendance won't be agreed in agvanth KAA and the Expert Team
will be asked to leave the interview session;
6. Nametags are to be provided for all people ditenthe meetings.

Contacts of the participants from KAA:
Shkelzen Gerxhaliu — 044 836 831
Arianit Krasniqgi — 045 499 951

llijane Ademaj Ahmeti — 044 169 225

1.3. A brief overview of the institution and program under evaluation

The tradition of academic and scientific work irrizaj dates back to 1976, and later — linked
to the Higher Technical School (HTS) - with the imaery and wood industry section set up
in 1988. The present-ddyniversity of Applied Sciencesin Ferizaj (UASF) was established
by the Ministry of Education, Science and TechngldEST) and was ratified by the
Parliament of the Republic of Kosovo on July 16120

AKA | Qendra e Studentéve, kati 2-t&, 10000 Prishting, Kosové
Tel. +381 38 213722 | Fax +381 38 213087 | www.akreditimi-ks.org

6



Republika e Kosovés
Republika Kosova - Republic of Kosovo

Agjencia e Kosovés pér Akreditim
Agencija Kosova za Akreditaciju
Kosovo Accreditation Agency

The current vision of the University for its aimdescribed as follows:

* “National model of a modern, innovative universityd integrative education, where
practice complements theory and develops profeskiand research skills for the
benefit of society”.

According to the university website of and the-ss&luation report, the University of Applied
Sciences in Ferizaj has nine study programmes eliviy five faculties:

. Faculty of Engineering and Informatics;

. Faculty of Tourism and Environment;

. Faculty of Architecture, Design and Wood Techggto
. Faculty of Management;

. Faculty of Applied Arts.

The University currently has 1450 full-time studeat which 1249 are in bachelor studies and
201 are in master studies. It employs 59 peopleracth 47 directly involved in teaching (32
professors and 15 lecturers). Extra staff is hicedemesters with particular needs.

The present report deals with the re-accreditadicdhe programme dProfessional Bachelor

in Design and Constructions of Wooden Products from theFaculty of Architecture, Design
and Wood Technology. There are 438 students stgdlyithis Faculty of which 97 (49 females
+ 48 males) are studying in the programme undduatian. Considering the limited time of
the programme, the students are divided by theréifit years of study and a first group of
students have graduated or will be graduating soon.

2. PROGRAM EVALUATION

The programme evaluation follows the numberinghefdtandards in the KAA Accreditation
Manual. There is a table at the end of each seth@tlists the compliance assessment for
each standard.

2.1. Mission, objectives and administration

The UASF defines, in general terms, its missiofiVile are committed to providing quality
education to prepare qualified professionals, dated researchers and educated and

7
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responsible citizens, to develop a professionatenand lead a productive lifdfased on five
equally important pillars: Learning, Ethics, Coltation, Excellence and Diversity.

Within that framework the aim of the prograRrofessional Bachelor in Design and
Constructions of Wooden Producssto develop specialized staff of professionalthe field

of Design and Constructions of Wooden Productsitrior and exterior uses, using modern
technologies and the latest applications, whicllyeadapt to the demands of the labor market.
This goal is clearly within the mission of the igtion.

The professional study programme was clearly desigwth the focus on future employment
in the country most relevant wood industries arad th a clear strength of the degree though
maybe extra care should have been given to thangseomponent of the studies (and staff
formation). That is fundamental to improve the Bbaree of the Faculty and will ultimately
improve the quality of the industrial partners bgreasing the competencies of their future
employees.

According to the strategic plan of the Universias (presented in Annex 5 of SER), a test
institute is planned within the Faculty. The staitf be involved in commercial activities, using
workshop and laboratory facilities, as well as oasi other services, answering the specific
needs of the industry. Once the test centre ig pkrational, there will be more opportunities
for the involvement staff member as well as stuslemtesearch and commercial activities.

Key Performance Indicators (KPIs) were developethatlevel of the study program taking
into account the opinion of the relevant stakehald€he data they provide is reviewed at least
annually with overall performance reported to tleeision-making structures that are well
defined on the SER.

Systems are established for central recording awadysis of course completion, program
progression, completion rates and program evalositith summaries and comparative data
distributed automatically to senior administratansl relevant committeeSome doubts were
raised during the meetings on the effective d&attnent of the recorded information.

The regulations of the University are public, aficgiff are familiar with them, also they are
presented to students through the Student Parliammeaddition, all university staff, students
and stakeholders are informed of any changes toegufations and/or the introduction of new
regulations adopted at the University which are gdsblished on the website and on U-
SHARE which is the internal platform of the Univigys
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Policies and procedures include actions to be tékeleal with situations where standards of
student achievement are inadequate or inconsigtastliessed. Statistical data on indicators,
including grade distributions, progression and clatign rates are retained in an accessible
central database and regularly reviewed and regpartperiodic program reports.

The concepts of gender justice and the promotiagafl opportunities for students in special
situations such as, for example, students withthealated impairments, students with
children, foreign students, students with an imamgrbackground and/or students from
educationally disadvantaged families are well exygid on the SER and seem to be of quality.
These issues are dealt with individually with pap@tion of students’ representatives,
academic staff and the quality management depattmen

Standard Compliance
Yes | No
Standard 1.1. The study program mission is in c@npé with the overall X
mission statement of the institut
Standard 1.2. Relevant academic and professionaleas considered whenX
defining the intended learning outcomes which avesistent with the
National Qualifications Framework and the FrameworkQualifications of|
the European Higher Education A

Standard 1.3. The study program has a well-defavedarching didactic an
research conce|

Standard 1.4. There are formal policies, guidelied regulations dealingX
with recurring procedural or academic issues. Therge made publicly
available to all staff and studer
Standard 1.5. All staff and students comply witk thternal regulationsX
relating to ethical conduct in research, teachasgessment in all academic
and administrative activiti
Standard 1.6. All policies, regulations, termseference and statements|of
responsibility relating to the management and @ejivof the program ar
reviewed at least once every two years and ameasleelquired in the ligh
of changing circumstanci

X
X

— (D

Compliance level:Substantially compliant
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ET recommendations:

1. Continue the strategic implementation of the tesilities in order to reinforce the
objective of learning by practice and to improve tesearch quality and the level of
services to the community.

2. Develop a strategic plan and objectives for theettgpment of applied research.

2.2.Quality management

The SER provides the required information aboutpdugicipation of staff and students in the
process of self-evaluation thus the program evalnahechanisms include the information of
graduates, employment of graduates, employer fe&dbad subsequent performance of
graduates. Extensive surveys are conducted (at é&amially), and survey data is being
collected from students, graduates and employergeftheless, the results or these evaluations
are not yet made publicly available. The reviewtloé¢ questionnaires with which the
evaluations are performed is done by the qualgym@@ce commission.

This information obtained is used to improve treténg outcomes. The reports are provided
to program administrators per course. Appropridiasiments are made in plans for teaching
according to the course reports annually or inbéaginning of each semester, as appropriate.

The reassessment of the programs has been maderiaus of three to five years. The
University has changed the practice and will cauy a self-assessment report at least once
every three years regardless of the accreditatrocegs (according to Article 38 of the
regulation for quality assurance procedures). Rai@nd procedures for conducting this
reassessment are published. The Program reviewes/experienced faculty members from
other institutions. Students participate in theiglesnd implementation of quality assurance
processes.

The University has established, in 2019, an Alungtwork and during 2021 plans to complete
the Alumni virtual platform through which it aime treate a triangle between University,
graduates and industry. This can be a substaotitibution to the quality management of the
Faculty though some resistance of staff and stsdensupporting the digital platforms of
communications is identified in the SER has a emgé (threat).

10
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Standard Compliance
Yes | No

Standard 2.1 All staff participate in self-evaloas and cooperate withX
reporting and improvement processes in their spbiactivity.
Standard 2.2 Evaluation processes and planninginiprovement are X
integrated into normal planning proces
Standard 2.3 Quality assurance processes dealaWidfspects of programX
planning and delivery, including services and resesl provided by other
parts of the institutiol
Standard 2.4 Quality evaluations provide an ovevwé quality issues for X
the overall program as well as of different compusewithin it,; the
evaluations consider inputs, processes and outwiitsparticular attention
given to learning outcomes fctudents
Standard 2.5 Quality assurance processes enstrébotequired standargs<
are met and that there is continuing improvemepeirfiormance
Standard 2.6 Survey data is being collected framdesits, graduates and X
employers; the resultsr these evaluations are made publicly availi
Standard 2.7 Results of the internal quality asggaystem are taken inteX
account for further development of the study prograhis includes
evaluation results, investigation of the studentkload, academic success
and employment of graduat
Standard 2.8 The institution ensures that reporthe overall quality of the X
program are prepared periodically (eg. every tlyeses) for consideration
within the institution indicating its strengths awdaknesse
Standard 2.9 The quality assurance arrangementghérprogram areX
themselves regularly evaluated and impro

Compliance level:Substantially compliant

ET recommendations:

1. Treated results of periodical surveys with studemis staff should be published on a
regular basis.

2. Students should be encouraged to improve theirukagg skills and to participate in
international exchange programmes. That will ghant extra tools to be more actively
involved in the program improvement.

3. Digital networking should be further implemented.

11
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2.3. Academic staff

According to SER there are 19 listed academic stafinbers working full time and a large

majority of those have a Doctoral degree (includseyeral foreign universities) and a

relatively young age which is seem has very pasitithe members of academic staff have
their contracts with the written responsibiliti@fie number of academic staff is sufficient for
teaching and for the established collaborations wiimpanies. The importance of practical
competencies is increasing and therefore thelssafto be flexible to teach also in an industrial
environment. The teaching staff are encourageweldp strategies for the improvement of
their own teaching and maintain a portfolio of e@nde of evaluations and strategies for
improvement.

There are a number of internal and external trgiiourses to improve the competencies of
the staff in the university. Additionally, the pdskties to join teacher exchange programs are
given to the staff. The planning of these actigitie done together with the head of faculty
based on the self-report. Annually, a meeting betwtbe head of faculty and every teacher to
develop an individual action plan is organized. &b8on plan is the guideline for the annual
activities of the teacher. To give the staff thegbility to join scientific conferences or write
scientific publications a budget of approximately0@€0, is given to every professor per year.
Development of innovative products according to keidemands is possible taking into
account the opportunities offered by the laboratoand workshops of the University.

Training programs in teaching skills are provided lfoth new and continuing teaching staff
including those with part time teaching respongibs; these include effective use of new and
emerging technology. The extent to which teachitaff sare involved in professional
development to improve quality of teaching is bemngnitored and discussed annually with
the head of faculty. The results of the acadenatf stvaluation are taken into account for
promotion purposes and renewal of contracts. Irptbgram under re-accreditation, there are
no staff over the 65 years old engaged in thetiie teaching process.

The present COVID pandemic has forced the use wof digital teaching platforms (e.g.
Teams) with the necessary adaptations of the tegdfabits and even programmes. That was
described as a challenge during the site visitalsd as an opportunity to develop new skills
and competences.

12
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Standard Compliance
Yes No
Standard 3.1. Candidates for employment are prdwdth full position X

descriptions and conditions of employment. To kesented in tabular forr

data about full time (FT) and part time (PT) acanémrtistic staff, such as:

name, qualification, academic title, duration dfeél (valid) contract,
workload for teaching, exams, consulting, admiaiste activities,
researcl etc. for the study program under evaluai

Standard 3.2. The teaching staff must comply withlegal requirements
concerning the occupation of teaching positiontushed in the
Administrative instruction on Accreditatic

Standard 3.3. Academic staff do not cover, witliraaademic year, more
than two teaching positions (one full-time, onet{iisne), regardless of thg
educational institution where they carry out tativity

D

Standard 3.4. At least 50% of the academic statienstudy program are
full time employees, and account for at least 50%@ classes of the stug
program

Standard 3.5. For each student group (defined dgtidiute of the
institution) and for every 60 ECTS credits in thedy program, the
institution has employed at least one full timdfstdth PhD title or
equivalent title in the case of artistic/applieteace institution:

Standard 3.6. Opportunities are provided for adddl professional
development of teaching staff, with special assitagiven to any who ar
facing difficulties

Standard 3.7. The responsibilities of all teaclstadf, especially full-time,
include the engagement in the academic commungjladoility for
consultations with students and community ser

Standard 3.8. Academic staff evaluation is conducggularly at least
through self-evaluation, students, peer and supgewaluations, and occt
on a formal basis at least once each year. Thdtsesfiuthe evaluation ar
made publicly availabl

ur

Standard 3.9. Strategies for quality enhancemehide improving the
teaching strategies and quality of learning malte

Standard 3.10. Teachers retired at age limit oofoer reasons lose the

status of ful-time teachers and are considerect-time teacher.

Compliance level:Fully compliant
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ET recommendations:
1. Elaborate clear and understandable objectives ler development of research
capabilities of the teaching staff.
2. Consolidate the opportunities of co-operation iatleign universities.

2.4.Educational process content

Although the main body responsible for the develeptrand review of study programmes is
the Teaching/Scientific Council, in the case of phegramme of the Professional Bachelor in
Design and Constructions of Wooden Products, it el@arly developed with the support of
the Industrial Boards and taking into account thex&l needs of the national industry. That is
visible on the SER and was even more evident onnibeting with the “employers of
graduates” and is, obviously, a positive aspedhefprogramme. The specific Programme
Committee also involved alumni and students orptbgramme development.

As stated in the SER “In the development phaseftidga of the teaching results of the
program, the businesses of the respective seadrppthe Industrial Board, were consulted,
from which the competencies and skills for fulfith their requirements are clearly defined.”.
The described learning outcomes (10) fit perfewily this objective and the disciplines within
the curriculum are provided in a logical flow andenhthe definition and precise determination
of the general and specific competencies.

The SER identifies a reasonable number of futueasaof work for graduates though somehow
restricted to the most common needs of the pregmnindustry. Nevertheless, the SER also
mentions “The program also aims to build generaipetencies that enable graduates to adapt
more easily to changes in the labor market andsimgti And this is crucial not only to
strengthen the chances of employment within thenizgbut also to foster innovation and to
ease the necessary circulation of students atuatsh the Europe.

The programme is offered only in Albanian langutgmigh courses in English and German
(three levels each) are part of the curricula éfitst two years. The students domain of foreign
languages is of the upmost importance to ease dbessa to digital databases of scientific
information and to promote their participation aternational exchange programmes.

14

AKA | Qendra e Studentéve, kati 2-t&, 10000 Prishting, Kosové
Tel. +381 38 213722 | Fax +381 38 213087 | www.akreditimi-ks.org

14



Republika e Kosovés
Republika Kosova - Republic of Kosovo

Agjencia e Kosovés pér Akreditim
Agencija Kosova za Akreditaciju
Kosovo Accreditation Agency

The SER describes the teaching strategies and dwtgy for each subject as well as
materials used in teaching and the assessment.fdtmageaching in the program will consist
of lectures (theoretical and numerical) followedtbgir connection with the practical aspect,
either through case studies (by local and inteonati companies), in seminars, or through
laboratory work and the Innovation Centre of Unsigr.

Teachers use modern equipment and technologiesasu@mart Boards, scanners and 3D
printers as well as Virtual Reality Headsets amgotelevant equipments. As described before,
the present COVID pandemic has forced the use wf digital teaching platforms and the
development of e-learning systems.

The student-teacher relationship is well definet] the assessments explained. Learning
outcomes are explained and discussed with stuffemtsthe perspective of their relevance to
the students’ development and adjusted if needesarié\ppropriate, valid and reliable
mechanisms seem to be in place for verifying statsdaf student achievement. The SER fully
describes the policies and procedures to be takemwealing with situations where standards
of student achievement are inadequate or inconsigt@ssessed.

The University has signed a significant number (08@) of cooperation agreements with
companies in various fields of industry and thahsould continue to be followed. Necessary
adjustments were made or might have to be madetcantent, teaching and assessment mode
of some courses to comply with the specificity loé fpractical work in the industry. These
details are not fully described on the SER but nieetings with teachers, students and
industrial partners showed high levels of satisfacof all parts involved.

Standard Compliance
Yes | No

Standard 4.1. The study program is modelled onifipalon objectives] X
These include subject-related and interdisciplinaspects as well as the
acquisition of disciplinary, methodological and ggo skills and
competencies. The aspects refer especially to atader artistic
competencies, to the capability of taking up ademuemployment
contributing to the civil society and of developitig students’ personali

Standard 4.2. The study program complies with thgddal Qualifications X
Framewrk and the Framework for Qualifications of the Bagan Highe

15
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Education Area. The individual components of thegpam are combined in
a way to best achieve the specified qualificatibjectives and provide fqr
adequate forms of teaching and learr

Standard 4.3. The disciplines within the curriculara provided in a logicalX
flow and meet the definition and precise determamabf the general and
specific competencies, as well as the compatibilith the study programs
and curricula delivered in the EHEA. To be listedleast 7 learning
outcomes for the study program under evalue

Standard 4.4. The disciplines within the curriculumave analytical X
syllabuses which comprise at least the followihg: discipline’s objectives,
the basic thematic content, learning outcomes dikgibution of classes,
seminars and applicative activities, students’sssent system, the minimal
bibliography, etc. The full course description/lalguses of each subject/
module should be attached only in electronic foothte self-assessment
report for the study program under evalua

Standard 4.5. If the language of instruction iseottihan Albanian, actionsX
are taken to ensure that language skills of battestts and academic staff
are adequate for instruction in that language wsienlents begin thejr
studies. This may be done through language trainuigr to the
commencement of the progre

Standard 4.6. The student-teacher relationshipataership in which eaghX
assumes the responsibility of reaching the learrmotcomes. Learnin
outcomes are explained and discussed with stuffemtsthe perspective @
their relevance to the students’ developn

=

Standard 4.7. Teaching strategies are fit for ifferdnt types of learning X
outcomes programs are intended to develop. Stemtegfi teaching an
assessment set out in program and course speaffisare followed with
flexibility to meet the needs of different grougdsstudents

[oX

Standard 4.8. Student assessment mechanisms aglectexh fairly and X
objectively, are appropriate for the different farof learning sought and are
clearly communicated to students at the beginnfraporses

Standard 4.9. Appropriate, valid and reliable medras are used farX
verifying standards of student achievement. Thaedsted of work required
for different grades is consistent over time, corapke in courses offered
within a program, and in comparison with other gtpdograms at highly
regarded institution

Standard 4.10. Policies and procedures includeratio be taken in tpX
dealing with situations where standards of studachievement ar
inadequate or inconsistently asses

W
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Standard 4.11. If the study program includes pcacstages, the intendeX
student learning outcomes are clearly specified effettive processes afe
followed to ensure that those learning outcomeglamdtrategies to develop
that learning are understood by students. The ipeastages are allocated
ETCS credits and the work of the students at thectmal training
organisations is monitored through activity repostadents during practige
stages have assigned tutors among the acadeniimdted study program
Standard 4.12. In order to facilitate the practitages, the higher educati
institution signs cooperation agreements, contractgher documents wit
institutions/organisations/practical training ut

¢

o O

Compliance level:Fully compliant

ET recommendations:

1. Update the literature recommendations particulanyhe technical subjects to include
recent (less than 10 years) references. A largegfahese references should be in
English or German.

2. Promote the discussion of relevant recent papeos ifistance, published in
international referenced journals by Faculty Predes) whenever adequate. That can
be part of the assessment.

3. Promote, whenever possible, the harmonization @& turricula with similar
international institutions.

2.5.Students

Student admission is done in accordance with tHhearaenrolment which is announced on
daily newspapers in Kosovo as well as on the @fifisiebsite and social media sites of the
University. The student selection and admissiotea are dictated by the University Statutes
and are published along with the call for enrolmekit applicants must fill in the online
application form and submit hard copies of the seagy documents to the university. The
university administration along with the admissiooemmittee are responsible for the
verification of information submitted to the systdmy students. The electronic system
automatically ranks students in accordance witlcthieria dictated by the university senate.

As described before, there are 438 students stgdgimhis Faculty of Architecture, Design
and Wood Technology of which 97 are studying in phegramme Professional Bachelor in

17
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Design and Constructions of Wooden Products. @mdmber of students divided by the three
years is well within the capacity of the teachiladporatories, and workshops spaces.

The proposed number of admissions per year i€6@sidering the information of the SER
and gathered during the evaluation meetings, tidysgroups are dimensioned to ensure an
effective and interactive teaching and learningcpss and the academic staff that participated
in the evaluation meeting demonstrated a very gowtérstanding of student-centred learning
as well as interactive teaching, Nevertheless,iécommended to plan the number of students
in practical (workshop) classes not larger thars@lents instead of 30 as described in the
SER.

Feedback to students on their performance andtsesuiassessments is given promptly and
accompanied by mechanisms for assistance if neétdble treatment of students in special
situations is ensured with respect to deadlinesfarmdal requirements in the program and to
all examinations. Academic staff is available dfisient scheduled times for consultation and
advice to students. Tutorial assistance is avalahlacademic issues and has been introduced
in the University also for non-academic issues aiildiikely spread to all programmes from
2022.

The results obtained by the students throughoustilgty cycles are certified by the academic
record (online Management System — SMU). Howeteseeéms that the records of student
completion rates are not well kept due mainly ®ftct that only a small number of students
have so far completed the programme. Considerirgirtformation gathered during the
evaluation meetings, systems (institutional medran) established for monitoring year-to-
year progression rates and program completion sa® to be lacking or under development.
The University does not have an automatized wasnoitoring student work in a specific
subject in the study program. The dean monitorp#ssing statistics in each subject and takes
the necessary measures to address student difgultpassing certain subjects.

According to the SER, effective procedures are desed to ensure that work submitted by
students is original: “The University is part oetRrasmus+ Capacity building funded project
ReaserchCult through which University has secucedss to anti-plagiarism software for staff
and students for the next three years”. Howevds, drucial to ensure that the software for
detecting plagiarism is available at all times, just for a limited period.
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Students’ rights and obligations are made pubbaslgilable (Statute and Student handbook),
however, the Statute stipulates the right of appaa}l in case of exclusion. The students’
transfer between higher education institutions stndy programs as well as recognition rules
for foreign qualifications are regulated by Statliawever, it was not possible to confirm that
recognition rules for qualifications obtained odésihigher education institutions (informal

education, experience, etc.) are defined.

Standard Compliance
Yes | No
Standard 5.1There is a clear and formally adopted admissiocguare at| X
institutional level that the study program resp&gten organising
students’ recruitment. Admission requirements aresistently and fairly
applied for all student:

Standard 5.2All students enrolled in the study program posseigh X
school graduation diploma or other equivalent doeninof study,
according to MEST requiremen

Standard 5.3The study groups are dimensioned so as to ensure an | X
effective and interactive teaching elearning proces:
Standard 5.4Feedback to students on their performance andtsesiul X
assessments is given promptly and accompanied bganesms for
assistance if neede

Standard 5.5The results obtained by the students throughoutsthdy| X
cycles are certified by the acade record
Standard 5.6Flexible treatment of students in special situaimensured| X
with respect to deadlines and formal requirementhe program and to all
examinations
Standard 5.7Records of student completion rates are kept faroalrses X
and for the program as a whole and included amaadjty indicators
Standard 5.8Effective procedures are being used to ensurentbid X
submitted by students is origin
Standard 5.9Students’ rights and obligations are made pubbefgilable, | X
promoted to all those concerned and enforced dajyjtthese will include
the righ to academic appeal

Standard 5.10The students’ transfer between higher educatiditutisns, | X
faculties and study programs is clearly regulatebrmal internal
documents
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Standard 5.11Academic staff is available at sufficient scheduietes for| X
consultation and advice to students. Adequateitltassistance is provided
to ensure understanding and ability to apply lewy.

Compliance level:Substantially compliant

ET recommendations:

1. Establish procedures for monitoring year-to-yeangpession rates and program
completion rates. Collect student completion rateshe study program level and
include this aspect among quality indicators.

2. Establish procedures for monitoring and coordirgasitudent workload across courses.

3. Design recognition rules for qualifications obtalneutside higher education
institutions (informal education, experience, etc.)

4. Ensure that the software for detecting plagiaris@amvailable at all times, not just for a
limited period.

5. Plan the number of students in practical (laboyatord workshop) classes not larger
than 20 students.

2.6.Research

Although a well-defined research strategy is nespnted in the SER, the academic staff has
demonstrated their ability to produce valid reskdeven with limited financial resources) by
publishing, from 2018 to 2020, 31 articles in natiband international referenced scientific
journals and by presenting 15 papers in nationdliaternational conferences. From 2019,
each member of the academic staff is required btigluat least one scientific paper per year.

This objective will be made easier by the planns@dishment of the Institute of Applied
Sciences including the workshops where studentsdwipractical work in the institution; the
laboratories for research in various fields, wHesth the staff and the students will be able to
participate in research projects of the Univeraitygl the industry; the innovation centre with
cutting edge equipment for the development andydesh products, physical models, printing
of various designs such as: 3D printers and 3Dreran as well as VR Headsets. Machines
such as CNC, Printer/Ploter, and other modern egemp. In parallel, commercial projects will
be also developed, where “both the staff and théestts will be involved in real commercial
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activities which will not only keep the staff's comercial knowledge updated, but also provide
students with a closer look to industrial experesnc

The present COVID situation makes travelling difftdout can also be seem as an opportunity
to participate in relevant conferences that havelylachanged to either online or hybrid
online/onsite modes. Typically, the costs to pate online are lower than onsite and
therefore interesting for organizations with lowesearch budgets.

Standard Compliance
Yes | No
Standard 6.1. The study program has defined sticzapplied researchX
objectives (on its own or as part of a researchreeor interdisciplinary
program), which are also reflected in the resedmfelopment plan of the
institution; sufficient financial, logistic and han resources are allocated
for achieving the proposed research object
Standard 6.2. Expectations for teaching staff mewlent in research anK
scholarly activities are clearly specified, andfpenance in relation to these
expectations is considered in staff evaluation and iom criteria
Standard 6.3. Clear policies are established fonidg what is recognized X
as research, consistent with international starsdamnd established normsiin
the field of study of the proram
Standard 6.4. The academic staff has a proveniteackd of research resultX
on the same topics as their teaching acti
Standard 6.5. The academic and research staff ghubheir work inf X
speciality magazines or publishing houses, sciefagplied/artistic
products are presented at conferences, sessianppsiums, seminars etc.
and contracts, expertise, consultancy, conventiets, are provided tp
partners inside the country and/or abr.
Standard 6.6. Research is validated through: sticeahd applied researchX
publications, artistic products, technological sfen through consultangy
centres, scientific parks and other structurevétidation
Standard 6.7. Each academic staff member and oksgdnas produced aX
least an average of one scientific/applied reseauntiication or artistic
outcome/product per year for the past three

Standard 6.8. Academic and research staff pubimteruthe name of theX
institution in Kosovo they araffiliated to as fu-time staff
Standard 6.8. Academic staff are encouraged tadecin their teachingX
information about their research and scholarlyaas that are relevant
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courses they teach, together with other significaséarch developments|in
the field
Standard 6.9. Policies are established for owngrshintellectual property X
and clear procedures set out for commercializatibiteas developed by
staff and student
Standard 6.10. Students are engaged in reseanetis and other activiti¢ | X

Compliance level:Substantially compliant

ET recommendations:

1. Develop a comprehensive strategic research developpian with clear objectives,
actions and measurable indicators.

2. Encourage staff to publish at least one paper @ar gnd support junior researchers to
improve their competences.

3. Optimize the testing institute use to improve thpleed research component in research
and lecturing.

4. Develop international cooperation through commoseagch projects and teachers
exchange, when possible.

2.7.Infrastructure and resources

The University campus is large and the Universitylding well equipped in terms of
conventional lecture rooms. Moreover, it has a &ipy two IT rooms, two workshops of
significant areas and four laboratories among ogiigalent rooms. This includes the already
described new Institute of Applied Sciences.

The University is a Higher Education Public Inditta and its financial stability for the next
three years is guaranteed by the Medium Term ExperdFramework under Ministry of
Education and Science. The University owns the epawshich it uses, including the
laboratories and workshops, and has licenses &usle of educational software, with a free
license for academic purposes. The University hgsoiated the vice-rector for Budget,
Finances and Infrastructure, and therefore respn&r the development of infrastructure
policies and monitoring its fulfilment.

Nevertheless, some flaws were detected during #etings (and also mentioned in the SER)
on the number of titles available in the Libraryydaparticularly the limited access to
22
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international databases of scientific journals. €Ract numbers of seats and reading rooms
were not checked due to the nature of the site. visie SER also identifies procurement

procedures for receiving needed materials for pralctteaching as a weakness of the

programme.

The improvement of the Library is strongly recomuheth not so much in terms of books and
scientific journals made available on paper toetisl but on digital access to online resources
which are fundamental for academic staff and reseadvost of these resources will be
available in English and that should give the stisl@and staff an extra incentive to develop
their foreign language skills.

Standard Compliance
Yes | No
Standard 7.1. The adequate long-term implementafidine study programX
is ensured in quantitative terms as regards premisaman resources and
equipment. At the same time, it is guaranteeddbalitative aspects are also
taken into accour
Standard 7.2. There is a financial plan at thellef/éhe study program thatX
would demonstrate the sustainability of the studggpam for the next
minimum three year
Standard 7.3. The higher education institution madsmonstrate with X
adequate documents (property deeds, lease contimastories, invoice
etc.) that, for the study program submitted forleaton it possesses the
following, for the next at least three ye:
a) owned or rented spaces adequate for the ednabfimcess; X
b) owned or rented laboratories, with the adegeqtgpment for all the
compulsory disciplines within the curriculum, whesee the analytica
syllabus includes such activities;

U

174

C) adequate software for the disciplines of studgluded in the
curriculum, with utilisationlicence;
d) library equipped with reading rooms, group warkms and its own

book stock according to the disciplines includethia curricule
Standard 7.4. The number of seats in the lectuomsp seminar rooms an
laboratories must be related to the study group=e $series, groups
subgroups); the applicative activities for the spl#g disciplines includeg
in the curricula are carried out in laboratoriesipged wih IT equipmen
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Standard 7.5. The education institution’s libramegst ensure, for each of
the study programs: (X)
a) a number of seats in the reading rooms correlpgito at least 10%
of the total number of students in the study progra
b) a number of seats in the group work rooms cpording to at leas
10%of the total number of students in the study@m;

C) their own book stock from Albanian and foreigresiality literature,
enough to cover the disciplines within the currgubut of which at leas
50% should represent book titles or speciality sesrof recognise
publishers, from the last 10 years;

d) a book stock within its own library with a sefgént number of book
S0 as to cover the needs of all students in theeamed year of study the
respective discipline is provided for;

e) a sufficient number of subscriptions to Albaniand foreign
publications and periodicals, according to theestamhissior

Standard 7.6. The infrastructure and facilities icedd to the X
implementation of the program is adapted to stugletith special nee

—

O~

Y

Compliance level:Substantially compliant

ET recommendations:
1. Improve the Library. More computer access and aaleqsoftware or licences are a
priority as digital access to information is easg dundamental.
2. Develop short courses for staff and students orusieeof online scientific data bases
(e.g. Web of Science, Research Gate, Elsevier oP§ID
3. Develop a clear plan to integrate the testing it&sl with research and teaching needs.

3. OVERALL EVALUATION AND RECOMMENDATION OF THE ET

The SER details the recent evolution and developsnainthe programme since the previous
evaluation. The recommendations of the previougiaal Review Report were all taken into
account and implemented has possible within thedirons of the University and the country.

Several questions were raised on the general gudlieaching and on the modest publication
record of the academic staff. The recruitment @ aeademic staff with higher qualifications,
commitment to research and a different vision eftdacher / student relationship introduce a
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distinctive rise on the overall quality of the spymtogramme. The improvement of the facilities
and infrastructures is also noted with satisfaction

The following table summarizes the recommendatwinthe expert team for the following
accreditation period and defines the final compugelevel.

Standard Compliance Level Recommendations
1. Mission, Substantially - Continue the strategic implementation of the
objectives and compliant test facilities in order to reinforce the objective
administration of learning by practice and to improve the
research quality and the level of services to|the
community.

Develop a strategic plan and objectives for the
develojment of applied resear:

2. Quality Substantially - Treated results of periodical surveys wiith

management compliant students and staff should be published on a
regular basis.
Students should be encouraged to improve their
language skills and to participate |in
international exchange programmes. That will
give them extra tools to be more actively
involved in the program improvement.
Digital networking should be further
implemented.

3. Academic Staff Fully compliant| - Elaborate clear and understandable objectives
for the development of research capabilities of
the teaching staff.
Consolidate the opportunities of co-operatjon
with foreign universities.

4. Educational Fully compliant | - Update the literature recommendations
Process Content particularly on the technical subjects to
include recent (less than 10 years) references.
A large part of these references should be in
English or Germar
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- Promote the discussion of relevant recent
papers (for instance, published in international
referenced journals by Faculty Professors)
whenever adequate. That can be part of the
assessment.

- Promote, whenever possible, the
harmonization of the curricula with similar
international institution

5. Students Substantially | - Establish procedures for monitoring year-to-

compliant year progression rates and program completion
rates. Collect student completion rates at the
study program level and include this aspect
among quality indicators.

- Establish procedures for monitoring and
coordinating student workload across coursgs.

- Design recognition rules for qualifications
obtained outside higher education institutions
(informal education, experience, etc.).

- Ensure that the software for detecting
plagiarism is available at all times, not just for
a limited period.

- Plan the number of students in practical
(laboratory and workshop) classes not large
than 20 studen

=

6. Research Substantially | - Develop a comprehensive strategic research
compliant development plan with clear objectives,
actions and measurable indicators.

- Encourage staff to publish at least one paper
per year and support junior researchers to
improve their competences.

- Optimize the testing institute use to improve
the applied research component in research
and lecturing.

- Develop international cooperation through
common research projects and teachers
exchange, when possik

7. Infrastructure Substantially - Improve the Library. More computer access
and resources compliant and adequate software or licences are a

priority as digital access to information is easy
and fundamenta
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- Develop short courses for staff and students on
the use of online scientific data bases (e.g.
Web of Science, Research Gate, Elsevier or
MDPI).

- Develop a clear plan to integrate the testing
facilities with research and teaching ne

Overall Substantially compliant
Compliance

In conclusion, the Expert Team considers that thdysProfessional Bachelor in Design and
Constructions of Wooden Products offered by FacaftyArchitecture, Design and Wood
Technology of University of Applied Sciences in igeaj is substantially compliant with the
standards included in th&AA Accreditation manuand, therefore, recommends to re-accredit
the study program for a duration of 5 (five) yeaith a number of 60 (sixty) students to be

enrolled in the program.

Expert Team

Oz\ Lina Nunes 30" March 2021
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