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Statistics of the HEI in Kosovo

» According to the data of the Statistics Agency of Kosovo the total number
of students in Public Universities and Private Colleges for the

2021/2022 academic year is 70,184.
» Kosovo has 9 public higher education institutions:
» 7 universities/ 1 college, and 1 faculty.
» Kosovo also has 11 private colleges and

» 1 international college.
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Kosovo Accreditation Agency

» The Kosovo Accreditation Agency (KAA) was established by the Ministry of
Education, Science and Technology (MEST) in 2008, in accordance with
the Law on Higher Education in the Republic of Kosovo.

» The Kosovo Accreditation Agency now operates under Law No. 08/L-110
on the Kosovo Accreditation Agency and is a regulatory agency for
quality assurance in higher education in the Republic of Kosovo.

» Kosovo is the first country in the Balkans and the second country in
Southeastern Europe (after Slovakia) to have specific law for the
Accreditation Agency.

» The law ensures full operational, financial, and institutional independence
for the KAA
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KAA Structure

» Administrative structure, whichis led by the Genera Director, currently
employs 15 staff

» State Council of Quality (SCQ) which is decision-making body of KAA.
According to the Law on KAA, SCQ consists of six local members and three
international members.

» Of the six local members, five of them are from the academic areas and one
is student representative. The KAA General Director and two industry
representatives are Board members without a voting right.

» Appeal Committee — consists of six members
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KAA Role

» KAA is the only institution in Kosovo that conducts accreditation, re-
accreditation, validation, and monitoring of both public and private
higher education institutions in Kosovo, as well as their study programs.

» Through the accreditation process, KAA actively promotes the
enhancement of quality in higher education, and assuring society that the
higher education offerings in Kosovo meet international standards.

» Since its establishment, KAA has aligned its standards and procedures for
accreditation with the European Standards and Guidelines for Quality
Assurance (ESG 2015) and has made them readily accessible on its official
website.
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KAA Main Values

» Independence - The decisions of the KAA are made independently and
reasoned in a stable and verifiable manner;

» Transparency — KAA is guided by the principles of responsibility and public
accountability through an effective information policy;

» Reliability — KAA organizes credible external quality assurance processes,
where the academic community and society in general trust the work of
KAA;

» Professionalism — KAA applies high professional standards applicable in
Europe in external quality assurance processes.
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Standards and Procedures

Since its establishment, KAA has developed all standards and procedures for
accreditation in accordance with the European Standards and Guidelines for
Quality Assurance (ESG) and has published them on its official welbsite.

In order to develop a ftransparent accreditation process, KAA has
developed the necessary documents on accreditation procedures that can
be used by HEls, as follows:

» KAA standards, for BSc, Master and PhD studies;

» KAA guidelines on drafting the self-assessment report (SAR) for the
assessment of higher education institutions and their study programmes;

» Accreditation Manual.
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International experts

» According to KAA's law and previous legal acts, all external experts come
from European Union countries and ENQA/EQAR member states.

» In 2021, there were 81 experts engaged
» In 2022, there were 75 experts engaged

In 2023, there were 56 experts engaged

» In all expert teams, there have also been students experts.
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Infernationalization and partnerships

» European Association for Quality Assurance in
Higher Education (ENQA) — Affiliate Member;

» Cenftral and Eastern European Network of
Higher Education Quality Assurance Agencies
(CEENQA) - Member;

» Global Academic Integrity Network (GAIN) —
Member;

» European Council of Leading Business Schools
(ECLBS) — Member

Etc..

Naim Gashi - KAA General Director

Integrity
Network

European Association for
Quality Assurance in Higher Education

eNnaaqa- Q Academic

ECLBS

EUROPEAN COUNCIL OF LEADING BUSINESS SCHOOLS
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Twinning between Kosovo and Austria

Accreditation Agencies

» With the support of the Heras Plus
project, funded by the Austrian
Agency for International
Development (ADA), the Kosovo
Accreditafion Agency is twinned ¢
with the Austrian counterpart = v—r E,\,g;':}\r\,AQA':st,i ;
Agency for Quality Assurance gl LE -~
and Accreditation.

» This project increases the
cooperation in the field of
education between Kosovo and

A US'I'ri O . Barbara Schinwald, AQ AL-J.stria Kosovo Accreditation Ag;ancy
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Donors

With funding from

» Austrian Development Agency ADA = Austrian HERAS\

Development
> TERAST P . Higher Education Resesich W
Cooperation i e Scenca Pls

» QAINT Project
» HEI 25

> USA Embassy in Kosovo “I QAINT V HEI'25

» TAIEX Expert Mission

in Higher Education

ducation Intervention 2025
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ENQA recommendations

» On October 1, 2019, ENQA sent a lefter to KAA
containing several recommendations. These
recommendations have been incorporated
into: O
KAA's Strategic Plan

Performance Indicators

Annual Activity Plan European Association for
Quality Assurance in Higher Education

vV v. v Vv

All internal regulations of KAA.
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1st Recommendation: Consensus

among all stakeholders

ENQA's recommendation's have been incorporated into 11 key activities.

The first recommendation is consensus among all stakeholders on KAA's role:

>

>

The Law was approved with full consensus, involving both the majority and the
opposition in the Parliament.

In the Parliament of Kosovo, 17 public hearings were held on the KAA Law, with
the participation of all higher education stakeholders, including EQAR and
ENQA representative.

Approval of the Strategic Plan with the involvement of all higher education
stakeholders.

Approval of performance indicators.
Approval of the Annual Activity Plan.
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2nd Recommendation: Thematic

analyses

KAA has approved the Guidelines on conducting thematic analyses by Kosovo
Accreditation Agency.

» We have conducted two thematic analyses:

» The thematic analysis for "Institutional Accreditation of HEIs in Kosovo" aims to
contribute to the implementation of the KAA strategy.

» The thematic Analysis on "Preparing Kosovar graduates for the labor market -
Employer and Alumni Perspective"

» The third thematic analysis regarding the programme accreditation process of
programs is currently in progress.

. . . 2 February
Naim Gashi - KAA General Director 2024



39 Recommendation: Human

Resources

Increase the number of Staff

» In March 2020, we had 5 officials. Today, we are 15 officials. Currently, we
are in the process of recruiting two new staff members.

» By the end of the year, we will have a total of 17 staff members.

» The Ministry of Education and the Ministry of Finance have approved 32
job positions for KAA.

» Once we move to the new facility, we will also hire additional personel.
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4'h Recommendation: Internal Quality

Assurance

» KAA has approved the guideline for internal quality assurance.

» The purpose of this guidline is to provide guidelines for a performance
evaluation process to be implemented by the Kosovar Accreditation
Agency - KAA. Kosovar Accreditation Agency is committed to supporting
every employee to reach their potential and achieve their personal goals,
which in turn will assist the agency to achieve its objectives.
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5" Recommendation: Regular

Accreditation Process

» Regular Accreditation Process

» Despite the pandemic challenges, since
2021, KAA has been consistently
completing the accreditation process.
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European Commission Report on Kosovo

» The European Commission Report for Kosovo,
October 2021 in the section on the Kosovo
Accreditation Agency (KAA) is accurate, very
positive and encouraging for the work of the
KAA and gives hope for a return to ENQA and
EQAR.

» Although affected by the pandemic, the
European Commission estimated that, quote:
"The Agency managed to complete the full
cycle of accreditation for the academic year
2021-2022, reducing the number of programs
and institutions, based on quality criteria.”

2 February
2024

Naim Gashi - KAA General Director



6’ Recommendation: Monitoring

» We have approved the methodology for
monitoring and post-accreditation
procedures.

» Since May 2022, the monitoring and post-
accreditation procedures have been
progressing smoothly.

» Yesterday our board reviewed the
monitoring reports and made decisions
regarding them.
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/'h Recommendation: Training of

experts

» Before each accreditation process,
KAA's staff conducts training for the
external experts.

» KAA has also prepared a manual for
external assessors, containing all the
information about the higher education
system in Kosovo, legislation, regulations,
etc.
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8t Recommendation: Students

iInvolvement

» Since 2020, student experts
have been actively involved in
every accreditation process.

» Also, KAA Director has approve
Guidelines for Increasing
Student Involvement in Quality
Assurance Processes in Higher
Education in Kosovo.

Naim Gashi - KAA General Director

Angazhimi i studentéve né
geverisjen e arsimit té larté
dhe sigurimin e cilésisé duhet
té bazohet né kéto parime




9th Recommendation: Transparency

KAA is a highly tfransparent institution.

» All our decisions, all reports from
international experts, and all our
documents are published on the
Agency's website in Albanian,
English, and, for some documents, in
Serbian as well.
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KAA website and official Facebook

» Funded by the Embassy of
the United States of America,
the new KAA website has
been developed in 2021.

» The site is in three languages,
Albanian, English and
Serbian. All decisions and
developments in KAA are
published on the website.

» KAA has also launched the
official Facebook profile,
where all news,
announcements, and
developments in KAA are
published.

Naim Gashi - KAA General Director

A Balina @ e-Akreditimi Kontakt ~ Shqip  English  Srpski o +383 38200 20577

Agjencia e Kosovés pér Akreditim
Agencija Kosova za Akreditaciju
Kosovo Accreditation Agency
AKA v

Akreditimi v Vendime v

AKA > . . . . res
Agjencia e Kosovés pér Akreditim (AKA)

AKREDITIMI >

VENDIME > Agjencia e Kosovés pér Akreditim (AKA), éshté themeluar né mars té vitit 2008 nga Ministria e Arsimit,

KSHC > Shkencés dhe Teknologjisé (MASHT) né paitim me Ligjin mbi Arsimin e Larts (2003/14) n& Kosové, si

LAJME

Agjenci qé garanton cilésiné e punés arsimore dhe kérkimore shkencore né Institucionet e Arsimit té larté

né Kosové.

Agjencia e
Agencija Ko.
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Acc @ Foloving

diti K,

Agjencia e Kosovés pér Ak
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3K followers - 3 following

KShC

PROGRAMET E
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All decisions and reports of international
accreditation experts are published

Agjencia e Kosovés pér Akreditim

and accountability to the public, the e o

Kosovo Accreditation Agency

» For the purpose of full transparency V

Kosovo Accreditation Agency (KAA)
all decisions and final reports of Decisions for Public Institutions
international accreditation experts.

o™

Universiteti-University

FEHMI AGANI
GJAKOVE

» The KAA publishes all its documents on
its official website.
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KAA publishes the list of accredited programs
and information videos

# Home @ eAccediaon Confact Shqp  Engish  Sski  +3833820020577

» Kosovo Accreditation Agency has
published on 06.08.2021 the list of
programs accredited in higher education &W&mm&"f
institutions in the Republic of Kosovo for

Kosovo Accreditation Agency
KAA v Accreditation v Decisions v scQ v News

the new academic year 2021/2022. an > Kosovo Accreditation Agency (KAA) —
ACCREDITATION > Plzt‘gc;l];:zn:s
DECISIONS > Kosovo Accreditation Agency (KAA), was established in March 2008 by the Ministry of Education,
>

Science and Technology (MEST) in accordance with the Law on Higher Education (2003/14) in Kosovo, REPORT

» Also, with its own budget the KAA has e

p U b | iS h ed O n O d Ver.l.isi n g Vid eo Whic h NEWS ’anss::;:)in‘:th::;j;:ara“\ees the quality of work educational and scientific research in Higher Education ng%;ﬁgglgﬁlz
O d Vise S yo U n g STU d e n TS TO Vis iT Th e KAA The Kosovo Accreditation Agency is an independent authority, which accredits and re-accredits public VERIFY
We bsi‘l’e b efo re d e C i d i n g ‘I‘O O p p | y i n O n y and private institutions of higher education for a limited period of time.

of the Kosovo HEls.

CONFIRMATION
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Awareness Raising Video for students
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Cooperation with civil society

» The work of KAA is monitored by
three local organizations and by
the Embassy of the United States. &

» ORCA
» BIRN
» EDGUARD
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10'h Recommendation: Expansion of

Facllities
» The Ministry of Education, ~ The third floor will be KAA
. : More than 1000 M2
Science, and Technology 1 —
(MASHT) has allocated a | 1
public facility for KAA,

covering over 1000
square meters.

» The facility will be highly
modern and located in
the New Pristina areaq.
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11" Recommendation: Progress visit

» Progress Visit Development by ENQA

» On October 11, KAA will host a progress
visit by ENQA, led by the Accreditation
and International Cooperation Manager
of AQ Austria, Ms. Maria Weber.
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AShl guarantees the cyber security of KAA

» In addition to the creation of the
new website, the transfer of KAA
servers to the Agency for Society
Information (AShl) was also done.
KAA website, the issuance of
electronic confirmations for
accreditation and the E-
Accreditation platform where it
stores the data of over 4000
academic staff, is guaranteed by
AShl.
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Linking the E-Accreditation Platform with the Tax
Administration

» KAA owns the electronic platform E-

Accreditation which stores all data Te dhenat nga ATK
Of OCOdemIC S'I'Off In fhe RepUblIC Of Emri Mbiemri y Emri | Biznesit Numri fiskal Muaji\Viti: Primar\Sekondar

Kosovo. KAA has connected this
platform with the servers of the Tax D R ey hoam, i
Administration of Kosovo, to verify if
the academic staff has more than
one full-time job.

» This project was realized with the
support of ALLED II, funded by ADA.
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SCQ and KAA visits to all higher education

institutions

The President of the State
Council of Quality (SCQ),
members of the Council and
the leaders of the KAA, have
visited all accredited
institutions of higher
education in Kosovo.

>

» During the visits, in addition
to the management,
meetings were held with
student representatives and
the academic community.
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Meetings with students

» During the visits,
except for the
management,
meetings have
taken place with
stfudents and the
academic
community.
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Ongoing main project — Digitalization

With funding from

» With the funding from ADA Austria through
the HEI 25 project, we are currently in the
process of contracting a confractor for the DeVe|OPm ent
digifization of all processes at KAA. Cooperation

== Austrian

» The overall value of the project is
approximately 100,000 euros. Currently, we

have digitized several services, but we aim ' HEI‘25
to have a one-stop shop for all our
Higher Education Intervention 2025

procedures.
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Summary of discussion Features Systems

Lack of information for HEI and their program in
searchable manner and not only as documents
(PDFs)

Searchable
T accreditable \
P programs

Continual communication request from parents with
respect to program validity

Republika e Kosovés

Republika Kosova - Republic of Kosovo ::Efe are many people that request the
1]

information whether the institution or program is

Searchable expert
suggestion from \

dedsion reports \
\
\ Personalised

Agjencia e Kosovés pér Akreditim TWould ke to trave information from KAA a5 3
o < S trustworthy source for Universities and their der f
Agencija Kosova za Akreditaciju accredited programs and then continue with r;g:g:‘rgaeln fui:,r:r —\
Kosovo Accreditation Agency eternat Bnk thal timmcts e o' respedtive students \
iTal ution

IThe website was chaotic and not interactive, in a
sense that we can not find data or extract any
potential statistics

ST. AciM RaMADANT, STUDENT CENTER, SECOND FLOOR 10000 Montbosinig: o HET hrouph students and parents

Accreditated HEL
Open Profiles

g
=

statistics
Pristina, RKS genhardtion
External Expert Evaluation during institution and
HTITPS://AKREDITIMI.RKS-GOV.NET/ program re/accreditation should contribute into HEI Institution \
institutions reputation rating “.\
+381 38 212761 - X : \
We commLEnlcatg :Igl Ithe KAA fon;ldlffgrent \ \
purposes (Board dedisions, accreditation processes,| 3 ]
projects, other documents - to name a few)
We communicate with KAA through phone, emails, | eAkreditimi
sodal media and/or in-person Apolying online for I 7| r— o —
The eAkreditimi should contain all the program = 2 /
communication that we perform through email, ri/accreditation g
DiGiTALIZATION FEASIBILITY STUDY phone, paper. So the communication is within the A AR S
system but we need just to change sequences and - - i / : /
privilages depending on the level of communication Applvmq online for | ~ o 4 /
(similar to ERP system, issuing a case/ticket number| Institution f /S /
] R ) . and monitor the progress with notifications until it re/accreditation / 4 P4
This report was produced at the request of the Kosovo Accreditation Agency. The report lis dosed as a case) A A
was pl'epared i11dependeutly by: The communication with the agency sometimes is Validation of y fi ,""
delayed and in some cases we wait more then we | program holders /
expect (no deadlines are spedfied and we think \ ) A
3 5 “ % 5 that 24 hour is suffident enough to respond). (
Dr. Trenia Walker from the University of New Mexico, Albuquerque, New Mexico, U.S.A. - pond) case basad
i Nuci i i - All information with respect to eAkretimi should not Communication
Dr. Krenare Pireva Nuci from the State Council of Quality (SCQ) of the Kosovo be Updated even if we doat have any changes on. |._| ’
Accreditation Ageucy, Pristina, RKS. our profile.One dick confirmation is enough. 4
Flamur Abazaj from the Kosovo Accreditation Agency (IKAA), Pristina, RKS. We experience a lot of downtime of eAkreditimi 22?.?,',5,‘;32?
ssystem once we want to update our documentation 1
‘as required by the agency
The current eAkreditimi i not fully functional. The Creating APIs for
reset password is not functional. The system during /1 spedific purposes
2 the dedaration time experience downtime.
November 2021 :
‘Sharing the information among public eServices and/
not demanding the same data from different
/government agencies
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Next step

» Afterimplementing all of these
recommendations, we plan to
undergo full evaluation by ENQA
at the beginning of 2024.
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Thank you for your attention!

See you at the next event!

Naim Gashi
Kosovo Accreditation Agency
Address: Student’s Center, 2nd floor
10000 Prishtina, Republic of Kosovo
Tel: +383 38 212762
Email: naim.m.gashi@rks-gov.net
Website: https://akreditimi.rks-gov.net/
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