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1. INTRODUCTION 
 

1.1. Context 

Date of site visit: 09.02.2024 

Expert Team (ET) members: 

භ Dr. Elene Jibladze, Ilia State University 
භ Dr. Peter Parycek, Universität für Weiterbildung Krems 
භ Mr. Horia 2QLWD��3UHVLGHQW�RI�(XURSHDQ�6WXGHQWV¶�$VVRFLDWLRQ 

 
Coordinators from Kosovo Accreditation Agency (KAA) 

Ɣ Naim Gashi, Executive Director of KAA 
Ɣ Shkelzen Gerxhaliu, Senior Officer for Evaluation and Monitoring 
Ɣ Arianit Krasniqi, Senior Officer for Evaluation and Accreditation 
Ɣ Leona Kovaci, Senior Officer for Evaluation and Monitoring 
Ɣ Ilirjane Ademaj, Senior Officer for Evaluation and Monitoring 

 
Sources of information for the Report: 

Ɣ A Self-Evaluation Report (SER) submitted by UBT 
Ɣ Information obtained during the hybrid site-visit meeting conducted with the 

management of the institution, teaching and administrative staff, students, external 
stakeholders and employers of graduates; 

Ɣ Web-site; 
Ɣ  Supplementary documents requested by the ET 

 
Criteria used for institutional and program evaluations 

භ Institutional evaluation standards of KAA  
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1.2. Site visit schedule 

 

Institutional Re-DFFUHGLWDWLRQ�3URFHGXUH�DW�³8%7´�&ROOHJH��3HMD�EUDQFK 

On site evaluation: 9th of February 2024 

Expert Team: 
Prof. Dr. Peter Parycek  
Prof. Dr. Elene Jibladze (online) 
Horia Onita, Student expert 

Coordinators of the KAA: Ilirjana Ademaj Ahmeti, KAA Officer 
Arianit Krasniqi, KAA Officer 

 
Time Meeting Participants/Comments 

09:30 ± 10:40 
Meeting with the management of the institution (no slide 
presentation is allowed, the meeting is intended as a free 
discussion) 

Prof. dr. Edmond Hajrizi 
Prof. dr. Visar Hoxha,  
Profesor Engelbert Zefaj,  
Prof. Asoc. Dr. Binak Beqaj,  

10:40 ± 11.40 Meeting with Quality assurance representatives and 
Administrative services 

Dr. Artan Tahiri,  
Kastriot Gjocaj Administrative 
Head of the Branch 
Bardha Mulhaxha - Branch 
Quality Coordinator, Vjosa 
Loshi Administration, 
Betim Gashi - IT 
 

11:40 ± 12:30 Meeting with Deans of Faculties (Head of programmes in 
case of smaller colleges) 

Prof. Ass. Dr. Muhamet 
Gërvalla (MBE),  
Dr. Ariana Gjoni (Visual Arts)  
and Prof. Asoc. Dr. Besnik 
Qehaja (Computer Science), 
Prof. Asoc. Dr. Blerton Abazi 
(IS),  
Prof. Asoc. Dr. Bertan 
Karahoda (Dean of Science 
and Engineering)  

12:30 ± 13.30 Lunch break  
13:30 ± 14:20 Visiting tour of the facilities and infrastructure  

14:20 ± 15:05 Meeting with teaching staff 

Gonxhe Beqiri ± MBE,  
Arta Mulliqi ± MBE,  
Kestrim Avdimetaj ± MBE, 
Lavdim Menxhiqi (SHKI),  
Greta Ahma (SHKI), 
Lavdim Beqiri (SHKI),  
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Afërdita Statovci (Visual 
Arts),  
Gazmend Ejupi (Visual Arts 

15:05 ± 15:50 Meeting with students 

Adelina Nurcaj  
Elsa Zeka  
Kaltrina Komoni  
Dea Selimaj  
Olti Shala  
Eliot Berisha  
Rona Peteni 
Jetlira Osmanaj 

 

  

A brief overview of the institution under evaluation 

The UBT Peja branch, forms part of the UBT Group ± a network of private colleges in 
Kosovo successfully operational since 2004. The UBT Peja branch is integrated into the UBT 
ecosystem, hence sharing the pool of resources, and basing its operations on the rules, 
regulations and processes that of the wider UBT network.  

UBT Peja branch was granted three-year accreditation in 2021 with the plan of making the 
branch fully operational with three programs to be launched within the next three years. At 
the point of the evaluation, one BA program in business is being offered in UBT Peja with 
about 30 students and have plans to introduce three BA programs in: Management, Business 
and Economics; Computer Sciences (professional BA), Visual Arts (subject to successful 
accreditation).  

The site visit carried on in the hybrid mode with two peer reviewers being on site and one ± 
online.  

    

INSTITUTIONAL EVALUATION 

The institutional evaluation consists of 11 sub headings through which the administration, 
organisation and management of the institution, as well as teaching and research are assessed. 
Due attention is given to the student involvement in the life of higher education institutions and 
the value of international cooperation is also assessed.  
 

1. Public mission and institutional objectives 

The UBT Peja branch, subject to this evaluation report, forms part of the UBT Group a network 
of private colleges in Kosovo. According to the SER, the UBT Peja branch is integrated into 
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the UBT Ecosystem (p.6), implying a shared pool of resources and processes with the wider 
UBT network. This arrangement can enhance management efficiency but also presents 
challenges. Specifically, in adherence to accreditation standards, each branch must demonstrate 
its autonomous operational capacity, including organizational setup, infrastructure, and 
crucially, human resources (KAA Accreditation Manual, p.3). 

For Standard 1.1, it is imperative that the UBT Peja branch possesses a distinct mission, aligned 
yet not identical to UBT's overarching goals. The evidence provided confirms this condition is 
met. The mission of the UBT College Peja Branch aligns with standard requirements, 
showcasing a clear commitment to the core pillars of teaching, research, and community 
service. The institution's emphasis on pioneering research in SMEs and service sectors, along 
with its dedication to community service, underscores its unique contribution to the higher 
education ecosystem in the country. This mission is consistently promoted on the branch's 
website and in its strategic plan for 2024-2027. 

The evaluation team (ET) considers the mission to be concise and clearly articulated, using 
terminology common within the European Higher Education Area (EHEA), thereby reflecting 
the broader aspirations of the higher education community. However, the mission's 
measurability²or the feasibility of its pursuit²remains challenging to assess without detailed 
goals and actions in the institution's strategic plan. The strategic plan lacks specific 
steps/projects/actions, which would lead to achieving strategic goals and therefore, work 
towards the mission of the institution. More specific annual action plan instead of the general 
3 year action plan would clarify this matter.  

Since the last accreditation review in 2021, the mission was revised in accordance to the 
UHFRPPHQGDWLRQV� RI� WKH� DFFUHGLWDWLRQ� UHSRUW�� KHQFH� UHILQLQJ� WKH� IRFXV� RI� WKH�3HMD� EUDQFK¶V�
mission, reflecting the needs of the region (i.e. research focus on SME development and needs). 
The SER describes the elaborate revision process with the involvement of the various 
stakeholders, which was integral part of the strategic planning process for the college which 
engaged the academic community - including administrative staff and students. The planning 
(and revision) process also included stakeholders and industry representatives to incorporate 
broader perspectives. External stakeholders mentioned this at the site visit as well.  
 

The revised mission of the UBT Peja branch is now accessible on its website, ensuring wider 
public visibility. However, the ET expresses concerns regarding the depth of the mission's 
acceptance among the Peja branch's extensive stakeholder community. This concern arises 
particularly because the branch has shown limited operational activity since its accreditation in 
2021. Despite outlining strategic intentions for growth and the introduction of new programs 
within the next four years, the branch has largely continued offering only a single BA program 
inherited from its predecessor, Dukagjini College, with minimal operational investment. The 
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observation that most faculty and administrative staff encountered by the ET are primarily 
affiliated with other UBT branches, having not yet contributed to the Peja branch, suggests that 
the mission statement may not have been effectively communicated or adopted within this 
branch. 

The strategic plan reflects the mission at the principal level, translating teaching and research 
excellence into strategic objectives. However, these goals remain rather general and, in some 
instances, less specific than the mission itself. For example, the strategic plan fails to highlight 
the focus on the SME focused research (e.g. under the goal of Developing Research, 
Innovation, and Social Responsibility). It is only mentioned as one of the research areas in the 
action plan (p.19) together with digital technologies and sustainable design. Again, the 
strategic plan would benefit from more specific projects or actions which would show the 
possible progress and hence, its measurability.  

Overall, while the mission articulates a focus on key areas of teaching, research and community 
service, the minimal operational activity of the Peja branch since its last accreditation 
complicates the assessment of how the mission guides the institution's strategic development 
or short-term activities. Lack of the evidence regarding the assessment of previous strategy and 
its linkage to the current one also leaves the unanswered questions.  

 

 

 
Standard 1 

Compliance 

Yes No 

1.1 The institution has a defined mission statement that includes three main 
pillars: teaching, research and community service 

X  

1.2 The mission of the institution has been defined and, if the case, revised, 
based on a consultation process involving external and internal stakeholders. 

X 
 

 

1.3 The mission is recognized by the members of the academic community of 
the institution. 

X 
0.5 

 

1.4 The institutional mission provides an effective guide for strategic 
planning, decision making and operations of the institution. 

X 
0.5 

 

1.5 Medium and long term institutional objectives are consistent with and 
support the mission. 

X 
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Compliance level:  Substantially compliant (80%) 
 

ET recommendations: 
1. Ensure transparency of the planning processes through proper documentation (e.g. 

task force meetings signed and dated)  
2. Develop a clearer strategic plan with specific targets and a concrete annual plan (with 

timeline, responsible units, etc.) and the monitoring plan. 
3. Establish the practice of monitoring of the annual progress of the strategic plan.   

  
 

2. Strategic planning, governance and administration 
 
UBT College and its Peja Branch have developed strategic plans spanning at least three years, 
covering academic excellence, student-centric learning, research, and community engagement. 
The strategic planning process is well described in the SER and was initiated by the Governing 
%RDUG�DQG�PDQDJHG�E\�WKH�5HFWRU¶V�2IILFH��6WUDWHJLF�REMHFWLYHV�IRFXV�RQ�OHYHUDJLQJ�FXWWLQJ-
edge technologies for innovative education, enhancing student support, fostering research and 
development, and promoting internationalisation and community partnerships. The on-site visit 
findings are a discrepancy between the reported state-of-the-art facilities and the actual 
technological resources observed, particularly PC labs, which seemed outdated. The institution 
should thoroughly audit the current technology at the branch Peja. This would identify gaps 
between the reported use of cutting-edge technologies and available equipment. A strategic 
upgrade plan should be developed to align the physical resources with the objectives outlined. 
This significant discrepancy between the strategic objective and its actual implementation at 
an already accredited site raises critical questions about the extent to which other objectives 
are being adequately pursued. It underscores the importance of setting ambitious strategic 
goals, establishing robust mechanisms for their execution, and regularly monitoring them to 
achieve desired outcomes. Given the uncertainty present in the implementation of strategic 
objectives, these goals must be positively verifiable in the case of re-accreditation. However, 
this is not the case.  
 
The strategic planning process for the College UBT branch in Peja was crafted through an 
inclusive approach that engaged the academic community - including faculty, staff, and 
students - utilizing workshops and interviews to ensure a broad spectrum of insights. The 
process also extended to external stakeholders and private sector members to incorporate 
broader perspectives. This collaborative effort was affirmed during the site visit by the external 
stakeholders. 
 
The SER acknowledges that initial capital investments from founders were pivotal for 
developing the College's infrastructure. The site visit revealed that substantial investments had 
not been made recently. Although there was an indication of renovation in one room for the 
arts program, the work has not started or appears incomplete. While the SER describes these 
issues, there is a lack of substantiative evidence within the SER or supplementary 
documentation to substantiate these claims.  
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7KH�6(5�RXWOLQHV�XVLQJ�3RUWHU¶V�$QDO\VLV�WR�LGHQWLI\�DQG�VXVWDLQ�WKH�LQVWLWXWLRQ¶V�FRPSHWLWLYH�
advantage. This analytic framework includes five key aspects of the external environment: 
rivalry and competition, entry barriers, supplier power, buyer/student power, and the threat of 
substitutes. While the SER makes mention of these aspects, it falls short of providing further 
information or results for these analyses. Instead, it is followed by a risk matrix. For a 
comprehensive approach in line with Standard 2.4, the SER should extend beyond the risk 
matrix and include further instruments and concrete outcomes. It should also discuss how these 
aspects influence the strategic plan, including specific strategies to address each area and their 
impact on the institution's development. To fully comply with Standard 2.4, it is essential for 
the SER to not only state that these analyses are being conducted but also to detail the findings 
and how they are incorporated into the strategic plan. 
 
The SER claims that the institution has a robust framework for monitoring its strategic 
objectives, with short-term targets evaluated bi-annually and mid-term targets annually. This 
is operationalised through the Annual Strategic Implementation Plan, which details expected 
outcomes and associated performance indicators. Regular evaluations are conducted to assess 
the fulfilment of these outcomes against the set indicators, ensuring continuous verification and 
adjustment. However, there appears to be a discrepancy between the documentation provided 
and the evidence available. While these strategies are articulated in the SER and were reiterated 
during the site visit, suggesting a structured approach to strategy implementation, the lack of 
explicit documentation in the initial report and reliance on additional documents for 
clarification raises concerns about the diligence and transparency of the process. Moreover, the 
generic nature of the example provided in the SER could imply that the strategy is not tailored 
specifically to the Peja Branch but is a common element that could apply to any university 
setting. Additionally, the differentiation between short-term and mid-term targets is 
quantitatively stated but lacks a qualitative expansion demonstrating a progression or 
development in the strategic approach. This oversight leads to questions regarding how these 
elements are actively implemented at the specific location; the SER offers little evidence to 
substantiate the claim that the stated strategic elements are indeed being implemented. 
 
The Self-Evaluation Report details a well-structured decision-making system and outlines the 
internal operating regulations. During the site visit, the responsible individuals were present on 
campus. However, it was observed that the discourse was predominantly led by the Rector and 
the Vice-rector, with limited contribution from other responsible staff members. Despite this, 
the operations and the roles of the individuals seemed reasonable, and the key personnel were 
available on-site. For Standard 2.6, which typically relates to governance structures and the 
clarity of roles and responsibilities within the institution, it is commendable that the decision-
making processes and internal regulations are well documented and that responsible persons 
are present. Nevertheless, for a robust governance system, a wider array of voices must 
contribute to the discourse, ensuring diverse perspectives and shared leadership. The 
dominance of a few individuals in decision-making discussions could indicate a potential area 
for improvement in inclusive governance and distributed leadership. It is important that the 
governance structure not only exists on paper but is also actively practised with contributions 
from all responsible stakeholders.  
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The Governing and Academic Board elections are sufficiently described and meet international 
standards. However, the text frequently uses the subjunctive mood, which raises the uncertainty 
of whether these procedures are fully in practice or are planned for future implementation. For 
the standard, properly implementing the decision processes is as important as their description 
in policy documents. The subjunctive may indicate that while the policies are theoretically in 
place, their practical application may not yet be fully realized. The institution must demonstrate 
not only the existence of these policies but also provide evidence of their active execution to 
ensure compliance with this standard.  
 
Standard 2.8 requires that the roles and responsibilities of decision-making bodies within the 
institution be clearly defined and distinguishable, with a particular emphasis on delineating the 
functions of policy and accountability, management, and academic decision-making structures. 
It is important that these distinctions must not only be formally established but also followed 
in practice. The SER does not adequately demonstrate this separation of roles, particularly in 
clarifying which organisational body at which location is responsible for specific decisions. 
Evidence from the site visit indicates a centralization of decision-making processes in Pristina, 
with Deans making essential decisions regarding programs and staff members, while 
operational level is delegated to the Program Directors at the branch level. While this seems to 
be the common practice in the higher education system in the country, ET finds it to be rather 
centralized. This centralization includes decisions on personnel development based on 
qualifications, determining which program and staff are to be included in the accreditation 
process, and contractual adjustments for staff reallocations. During the meetings with academic 
staff, it was observed that some of them expressed a desire to relocate due to personal reasons 
or cost of living considerations, with plans to commute if necessary. While such arrangements 
may be economically justified, they reveal a centralized operational model, which would 
become challenging for autonomous functioning of the Branch. 
 
Standard 2.9 mandates active participation and representation of students in decision-making 
bodies. The SER accurately reflects this practice, which is corroborated by the presence and 
involvement of student representatives and committee members during the meetings during the 
site visit. The alignment between the SER statements and the actual practices observed during 
the site visit indicates that the institution not only recognises the importance of student 
representation in governance but also implements LW� HIIHFWLYHO\� LQ� SUDFWLFH�� 7KH� VWXGHQWV¶�
participation across various committees and decision-making processes as noted in the SER 
was visibly confirmed during the site visit, showcasing a consistent and transparent approach 
in engaging student representatives. 
 
The SER and observations made during the site visit have indicated that the higher education 
institution possesses an administration that functions effectively in terms of organisation. 
While the current administrative structure is deemed sufficient for managing its existing 
program and the corresponding student body of 90 students, there is an established potential 
for scaling up administrative capabilities to run additional programs and a larger student 
number. The responsibilities of administrative staff are defined in position descriptions. 
However, there are issues regarding the transparency and verifiability of staff employment, 
particularly in their work location, whether exclusively in Peja or elsewhere. To address this, 
the institution would need to disclose employment contracts to substantiate the claims of staff 
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allocation and workload distribution. This disclosure is vital to discovering the extent to which 
administrative functions are localised and exclusively responsible for the Peja Branch. 
Nevertheless, this as at its current state, not possible.   
 
 

Standard Compliance 
Yes No 

Standard 2.1. The institution has a strategic plan for a period of minimum three 
years.  

 X 

Standard 2.2. The strategic plan is drafted in close consultation with the 
academic community at the institution, as well as external stakeholders and 
private sector.  

X  

Standard 2.3. Strategic planning is integrated with annual and longer term 
budget processes that provide for regular adjustments.  

 X 

Standard 2.4. The strategic plan takes full and realistic account of aspects of 
the internal and external environment affecting the development of the 
institution.  

  X  

Standard 2.5. The implementation of the strategic plan is monitored on short 
and medium term targets, and outcomes are evaluated.  

 X 

Standard 2.6. The institution has a decision making system and internal 
operating regulations in conformity with current legal provisions.  

 X 

Standard 2.7. The election criteria and processes of the decision makers and 
other elected positions are clear, transparent and published in institutional 
regulations.  

 X 

Standard 2.8. The responsibilities of the decision making bodies are defined in 
such a way that the respective roles and responsibilities for overall policy and 
accountability, the senior administration for management, and the academic 
decision making structures are clearly differentiated and followed in practice.  

X  

Standard 2.9. Student representatives are members of all decisional, executive 
and consultative bodies. The mechanism for electing student representatives is 
clearly explained in internal regulations. There is a democratic, transparent and 
non-discriminatory election procedure that does not limit students right to 
represent and to be represented. The institution is not involved in the process 
of electing student representatives.  

X  

Standard 2.10. The higher education institution has an administration that is 
effective in terms of organization, staffing levels and qualifications, and 
functions rigorously.  

X  

Standard 2.11. The responsibilities of administrative staff are clearly defined 
in position descriptions and they match the qualifications of the individual.  

X  

 
 
Compliance level: Partially compliant (54%) 
 
Recommendation:  
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1. Considering that this is an institutional re-accreditation process, it is obvious that more 
concrete evidence is required to substantiate claims regarding strategy and 
governance. The Standards that are not compliant often resort to conjectural language, 
missing evidence, or contradictory information. Therefore, the main recommendation 
is to ensure that future reports provide more tangible evidence to support the 
implementation and effectiveness of strategic goals and governance practices. This 
approach will strengthen the case for re-accreditation and enhance the overall 
transparency and accountability of the institution's strategic initiatives. 

 
  
3. Financial planning and management 

 
The Self-Evaluation Report (SER) presents three financial scenarios, all culminating in a break-
even result, indicating that the institution's financial planning is precise to the point of zero 
margin for error. However, this raises concerns about the realism and sustainability of such 
planning. Effective financial management necessitates not only the ability to break even but 
also to generate surpluses in profitable years to create reserves for less positive times. The 
presented scenarios, while acknowledging the recommendation from the last Expert Team (ET) 
Report to include them, seem overly optimistic and lack provisions for unforeseen expenses or 
revenue shortfalls. For instance, the projected constant costs for facilities, even with fluctuating 
student numbers, suggest a lack of contingency planning for variable expenses such as heating 
or the potential need to rent additional space. Similarly, the staffing costs appear almost even 
across all scenarios, which does not reflect the potential for reduced groups or programs that 
may vary with the number of students or the approval of new programs. The number of 
programs has a significant financial impact on planning; in the SER, this main factor is not 
considered. The quantity of programs depends upon successful accreditation processes, 
representing the most substantial planning risk for a branch. Another observation is that 
increasing and substantial expenditures for research support measures have a limited impact on 
the research revenue. In addition, it was observed that the chapter on research included 
calculations for research expenditures across various scenarios. Unfortunately, the figures were 
inaccurately transcribed in two of the three scenarios. While such errors can occasionally occur 
in reports, they represent a less-than-ideal foundation for financial planning. It is crucial to 
identify and correct these inaccuracies to ensure the integrity and reliability of financial 
planning. All in all, the ET appreciates the three scenarios but doubts sufficient rigorous and 
realistic planning, especially because of the missing factor of the number of successfully 
accredited programs in the three scenarios.  
 
The institution has formulated financial policies that align with international standards. These 
policies include financial practices, systematic monitoring, regular stakeholder engagement, 
and a proactive risk management policy. Such a framework is crucial for ensuring financial 
sustainability and fostering an environment of continuous economic stewardship. The financial 
scenarios in Chapter 3.1 align with the institution's strategic goals but do not include the critical 
issue of program accreditation, a key risk, as mentioned in the previous section. Chapter 3.2 
does not provide additional information and evidence for constructing a realistic annual budget 
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and a three-year budget plan. All in all, policies are mentioned, but the ET doubts the execution 
of these instruments and especially the sustainability of the financial planning.  
 
The SER information regarding Standard 3.3 suggests that the institution has a specialised 
office responsible for overseeing and managing its budgeting and accounting functions. This 
office is accountable to a senior administrator, a compliance requirement of the standard. 
Furthermore, regular training and reviews are offered to maintain and improve financial 
management practices. For further evidence, the ET asked for additional documents, which 
have been provided. These points demonstrate that the institution has a defined and operational 
structure for financial oversight, with designated roles and responsibilities, ongoing staff 
development, and systematic review processes. One of the supplementary documents, "Internal 
Audit and Monitoring of Annual Financial Statements," provides a rudimentary overview 
without any key indicators, like an overview of the student tuition fees, etc. Based on the 
insufficient Internal Audit document, the effectiveness of the responsible staff members is 
limited. 
 
Standard 3.4 emphasises the importance of accurately monitoring expenditures and 
commitments against budgets, with reports prepared at least once yearly. In the SER it is 
mentioned that bi-annual reviews of financial operations are conducted.  The ET asked for two 
examples of such reviews. However, this request was not met; instead, an annual financial 
statement was provided in Albanian language. The " Bi-annual reviews of financial operations" 
would have served as key evidence, demonstrating the extent to which activities described in 
the Self-Evaluation Report (SER) are implemented. After translating the provided document, 
more questions arose than answers, primarily because key figures such as tuition fees or staff 
salaries were not separately listed. Furthermore, typical financial ratios and standard indicators 
were missing.  The available data is aggregated at such a high level that it is impossible to 
deduce the underlying measures; as an example, the amounts for fixed assets doubled from 
2020 to 2021 without any explanation. On-site visit revealed no visible changes to the building 
that would validate such investments. This example highlights that the level of aggregation 
does not allow for effective oversight by the responsible individuals in Peja. So, the central 
issue for Standard 3.4 is the absence of the specified documents and the very rudimentary 
structure of the internal report.  
 
Standard 3.5 requires that accounting systems comply with accepted professional accounting 
standards for the branch Peja. As additional documents provided, the external audit reports 
offer a comprehensive and detailed examination of UBT's financial operations, including 
aspects missing in the internal report, like tuition fees and salary expenses. The reports, 
spanning approximately 20 pages and including prose descriptions, demonstrate a solid 
approach to financial reporting and transparency in line with professional accounting standards. 
However, the report does not offer a specific audit of the Peja branch. The provided document 
is the External Audit Report is for UBT College but does not include a separate for the Peja 
Branch. In the combination with insufficient the Internal Audit document, there is no evidence 
for an established accounting system for the Peja Branch.  
 

Standard Compliance 
Yes No 
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Standard 3.1. The institution can demonstrate that it has sufficient financial resources 
in the short (one year) and medium term (a minimum of three successive years) to 
adequately reach its mission as well as objectives set out in the strategic plan.  

X 
0,5 

 

Standard 3.2. The institution has a realistic annual budget and a three-year budget, as 
well as financial policies which address its financial sustainability.  

X  

Standard 3.3. Oversight and management of the institutions budgeting and accounting 
functions are carried out by a specialised office responsible to a senior administrator. 

X 
0,5 

 

Standard 3.4. There is an accurate monitoring of expenditure and commitments 
against budgets with reports prepared at least once per year.  

 X 

Standard 3.5. Accounting systems comply with accepted professional accounting 
standards and as far as possible attribute total cost to particular activities.  

 X 

 
Compliance level: Partially compliant (40%)  
 
Recommendations: 

1. While the developed scenarios offer a solid foundation for planning, they fail 
to incorporate perspectives from accredited programs, which are key to the 
development of both revenue through tuition fees and expenditures, especially 
concerning staff members, especially academic staff at the branch. It is crucial 
to integrate this factor into future scenarios to ensure that financial planning 
accurately reflects the financial dynamics of accredited programs.  

 
2. The SER should have provided a clear overview of financial management 

elements from past years, which was lacking. The additional documents have 
shown that the Peja branch is potentially centrally managed, which, while 
economically understandable given its size, does not meet the accreditation 
standards requiring a more decentralised presentation. To align with 
accreditation standards, developing these decentralised financial 
representations and including them in external audits is recommended. 
Furthermore, conducting independent external audits commissioned by the 
Peja Branch could ensure financial transparency and accountability, aligning 
with accreditation requirements. 

 
4. Academic integrity, responsibility and public accountability 
 
According to SER, UBT Peja branch has the code of ethics, which was not part of the 
supporting documents and is not available on the website.  
 
However, the UBT has a Code of Ethics that is published on the UBT website 
(https://www.ubt-uni.net/wp-content/uploads/2021/01/10-41-V2-UBT-Code-of-Ethics.pdf), 
which provides main provisions for the ethical conduct as well as the procedures which are set 
up for the review of the possible unethical conduct in the UBT. 
 
6LQFH�WKH�DFDGHPLF�VWDII�SUHVHQW�DW�WKH�VLWH�YLVLW�ZDV�QRW�LQYROYHG�LQ�WKH�EUDQFK¶V�DFDGHPLF�
processes, the ET did not find it relevant to enquire about their knowledge of the code of ethics 

https://www.ubt-uni.net/wp-content/uploads/2021/01/10-41-V2-UBT-Code-of-Ethics.pdf
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of the institution. The students mentioned the anti-plagiarism software, however it is unclear 
how it detects the risks of plagiarism in the Albanian language. 
 
The branch has an ethics sub-committee, however there are no cases that have come to its 
attention throughout the past three years of operation. It should also be mentioned that when 
discussing ethical behavior the conversation was always limited to the plagiarism and the 
ethical conduct of the students, but not the academic or administrative personnel. For instance, 
the employee handbook does not make a clear reference to the Code of Ethics and it is unclear 
how new academic staff learns about it. 
 
While the information about the faculty, programs, and other essential components of the 
studies at UBT is provided on the main UBT web-site, it is hard to distinguish, which programs 
are offered in Peja branch (or any other branches for that matter). The information that is 
provided on the Peja branch page, under Rules and Regulations tab (https://www.ubt-
uni.net/en/ubt-en/ubt-branches/ubt-peje/) misses essential information, which is provided in 
orderly fashion on the webpages of other branches (see for instance, branch Gjilan page: 
https://www.ubt-uni.net/en/ubt-en/ubt-branches/ubt-gjilan/). It is worth mentioning that the 
rest of the information available on the branch Peja page differs from other branches, which 
remain quite uniform, aligning with the pathos of the UBT, claiming that the branches are 
integral part of the UBT network and are treated as such. The information, which is provided 
on the Peja webpage, e.g. having separate tabs for Examination Appeals Procedure, 
Assessment, Academic Complaints, are not available (at least, not separately, on other 
EHQFKHV¶� SDJHV). The content, as it is organized on these tabs are clearly accountability 
measures towards the accreditation agency, rather than their main constituency, hence missing 
the purpose of it entirely.      
 

https://www.ubt-uni.net/en/ubt-en/ubt-branches/ubt-peje/
https://www.ubt-uni.net/en/ubt-en/ubt-branches/ubt-peje/
https://www.ubt-uni.net/en/ubt-en/ubt-branches/ubt-gjilan/
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Compliance: Partially compliant (64 %) 
 
5. Quality management 

 
UBT has designed a Quality Assurance Regulation that is publicly available at 
https://www.ubt-uni.net/wp-content/uploads/2021/01/UBT-Quality-Assurance-Regulation-
Final-06.10.2020.pdf and also a Quality Manual. UBT prides itself on obtaining ISO standards, 
hence having an organizational management system set up effectively and efficiently at the 
level of central campus. As for the UBT Peja branch, the QA regulations available centrally 
are applicable here as well. The branch also complies with the KAA regulations for the 
EUDQFK¶V� DFFUHGLWDWLRQ� DQG� KDV� WKH� GHVLJQDWHG� 4$� FRRUGLQDWRU� DW� WKH� EUDQFK�� 4$� VXE-
committees are also created which all together is part of the quality circle, i.e. the QA 

 
Standard 4 

Compliance 

Yes No 

4.1 The institution has a code of ethics and academic integrity through which 
it defends the values of academic freedom, institutional autonomy and ethical 
integrity. 

X  

4.2 The code of ethics requires that all internal stakeholders act consistently 
with high standards of ethical conduct and avoidance of plagiarism in research, 
teaching, performance evaluation, and in the conduct of administrative duties, 
and avoid conflicts of interest. 

X 
0.5 

 

4.3 The code is enforced through clear processes and mechanisms, and it 
applies to all staff and structural units in the institution. 

X 
0.5 

 

4.4 The institution has established a designated structure (such as Ethics 
Committee) responsible for the analysis and resolution of any potential 
breaches in the code of ethics. 

X 
 

 

4.5 There is evidence that the institution is applying the code of ethics and its 
associated processes and mechanisms on all activities related to management, 
administration, teaching and research. The results of its application are made 
public. 

X 
0.5 

 

4.6 All internal regulations, procedures, self-evaluation reports and decisions 
of governing bodies are made publicly available. 

X 
0.5 

 

4.7 The institution is publishing clear, accurate, objective, relevant, accessible 
and detailed information 

X 
0.5 
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mechanism which is applied to mainly academic processes at the UBT in general, and at the 
Peja branch in particular.  
 
However, the Self-Evaluation Report (SER) often blurs the distinction between the Peja branch 
and the UBT central campus. This ambiguity is further compounded by irrelevant details, such 
as feedback from alumni and references to multiple programs when only one is active at the 
Peja branch, leading to confusion. 

When examining the practical application of the QA framework, the clarity regarding its 
implementation at the Peja branch remains elusive. Although UBT centrally employs various 
data collection tools for QA purposes, the effectiveness and intention behind these tools at the 
branch level are unclear. The primary data collection methods identified include semester-
based course evaluations and student satisfaction surveys, which inform faculty assessments 
and contribute to annual evaluations. While this system appears well-integrated across the UBT 
network, the specific outcomes and applications of the collected data are not transparent. 

Regarding the Peja branch, the site visit offered limited insights, particularly due to the absence 
of faculty members from the branch. With minimal evidence, such as a sample self-
development plan and faculty assessment report, the ET can only infer that some data collection 
occurs at the branch. However, the extent to which this data informs further development 
remains uncertain. 
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Standard 5 

Compliance 

Yes No 

5.1 The education provider has formally adopted a quality assurance policy that 
describes the institutional quality assurance system, its processes, mechanisms, 
instruments, reporting, data collection, timeframes, quality cycle, 
responsibilities of all individuals and units involved in these processes. The 
policy is a public document. 

X  

5.2 Adequate human, financial and material resources are provided for the 
leadership and management of quality assurance processes. 

X 
0.5 

 

5.3 Mistakes and weaknesses are recognized by those responsible and used as 
a basis for planning for improvement. 

X 
0.5 

 

5.4 Quality assurance functions throughout the institution are fully integrated 
into normal planning and development strategies in a defined cycle of planning, 
implementation, assessment and review. The quality assurance system covers 
the whole range of institutional activities. 

X 
0.5 

 

5.5 Regular evaluations are carried out at the end of each semester and reports 
prepared that provide an overview of performance for the institution as a whole 
and for organizational units and major functions within it. 

X  

5.6 Evaluations take into account inputs, processes and outputs, but give 
particular attention to the quality of outcomes. Evaluations deal with 
performance in relation to continuing routine activities as well as to strategic 
objectives. They also ensure that required standards are met, and that there is 
continuing improvement in performance. 

X 
0.5 

 

5.7 All academic and administrative units within the institution (including the 
governing body and senior management) participate in the processes of quality 
assurance and contribute to its continuous improvement 

 X 

����$�TXDOLW\�PDQDJHPHQW�RIILFH�LV�HVWDEOLVKHG�ZLWKLQ�WKH�LQVWLWXWLRQ¶V�FHQWUDO�
administration and sufficient staff, resources and administrative support are 
provided for the office to operate effectively. 

X  

5.9 A quality committee is established with members drawn from all types of 
members of the academic community, including students. 

X  

5.10 A quality committee is established with members drawn from all types of 
members of the academic community, including students. 

X  
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Compliance: Substantially compliant (70%) 
 
ET recommendations: 

1. To provide more analytical content of the Annual/Semestral Quality Reports in order 
to clearly demonstrate what shortcomings have been identified and what actions have 
been taken in order to solve them 

2. To link the annual reporting on quality assurance with the institutional strategic goals 
and measurable targets for the performance indicators 

 
6. Learning and teaching 

 
General policies regarding the development, delivery, assessment and improvement of 
academic programs of UBT are outlined in the SER and the documents are also available online 
on the website of the branch. However, the SER mentions about the Teaching and Learning 
strategy of the UBT Peja branch, which could not be located by the ET. Therefore, the 
following assessments are made on the premises that this strategy does not exist.  

Notably, the SER lacks detailed information regarding the teaching and learning experience in 
the Peja branch. It omits mention of a program offered at UBT Peja, a gap that affects the 
portrayal of the branch's teaching and learning environment, curriculum development, and 
program quality assurance measures. In fact, most of the information is provided in the future 
tense - ³ZLOO�EH�HIIHFWLYHO\�LPSOHPHQWHG´�HWF��6(5��S������ZKLFK�LV�PLVOHDGLQJ��,W�LV�QRW�FOHDU�
whether the processes described in Section 2.6 are not practiced now, and are not applied to 
the current BA program in Peja, and will only become operational once the new programs are 
introduced? Information provided reflects the central campus's experiences and formalized 
processes, extending these to the branches by implication. Consequently, the ET relied on site 
visit meetings and post-visit documents to infer about student well-being mechanisms 
mentioned in the SER, which, while indicative of good intentions, fall short of demonstrating 
substantive institutional achievements for an entity accredited for over three years. 

Regarding the standards of learning and teaching, the process of review of curricula and 
improvement is described in detail formally and structurally. Two documents bear importance  
among the number of documents referenced in the SER: Deep Learning Policy and the Guide 
for the Constructive Alignment of the Learning Outcomes with Learning Activity and Student 
Assessment. The document can serve as an excellent reference for course development; 
however, it also has significant potential for program development. The academic staff at UBT 
Peja branch and faculty deans of UBT College could utilize this document not only for course 
creation but also for the broader scope of program development. Originating from the 
constructive alignment approach² a beneficial tool when consistently applied²the document 
sets a promising foundation. The ET is optimistic that if programs are developed with a 
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thorough application of the constructive alignment model, it will significantly enhance the 
quality of the programs. As for the Deep Learning Policy - the document is highly generic. The 
academic staff couldn't quite explain the utility of it, which is why ET is not sure about the 
effectiveness of the document.  

Three BA programs: Management, Business and Economics; Computer Sciences (professional 
BA), Visual Arts,  that are planned to be launched (if successfully accredited) in the UBT Peja 
branch are based on the market research; program descriptions and the objectives are largely 
clear. It is evident that the UBT has a clearly developed process of program development and 
follows it. The programs are adequate to the respective qualification requirements in the NQF. 
Programs have internships as integral parts and as the meeting with the industry representatives 
have proved, UBT has a longstanding cooperation with them, especially for the internship 
placements.  

While UBT has a vibrant  and motivated academic staff, it is unclear who will be teaching the 
courses in the planned programs as none of the academic staff with whom ET met was 
contracted by/for the UBT Peja. While all of them showed the willingness and readiness to 
work in Peja, ET cannot assess whether these candidates' choices remain stable. ET enquired 
and learned that there are no contractual obligations with the academic staff, which would bind 
them to work in Peja as opposed to e.g. Pristina. Hence, it is important that the branch makes 
arrangements to showcase that the programs are staffed with the relevant and stable academic 
personnel.  

While again, there is no sufficient information provided in SER about the data gathering for 
the QA purposes in the Peja branch, UBT demonstrated that it deploys processes to gather 
information about the teaching responsibilities of the academic staff and it uses a course-based 
evaluation system to assess the teaching quality as perceived by students. This means that 
policies and processes do exist, however the link between data gathering, assessing results, 
drawing conclusions for improvement of programmes and teaching and linking improvements 
at the program level is still weak. 
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Standard 6 

Compliance 

Yes No 

6.1 The institution has drafted and adopted policies and procedures applicable 
to all academic programs; the institution monitors the extent to which those 
policies and procedures are effectively implemented. 

 
X 
0.5 

 

6.2 There is an effective system for ensuring that all programs meet high 
standards of learning and teaching through initial approvals, regular changes 
and monitoring of performance. 

X 
 

 

6.3 The institution monitors quality indicators, identifies, and investigates 
differences in quality between programs, and takes action required to ensure 
that all programs meet required performance standards. 

X 
0.5 
 

 

6.4 Each study program is based on correlations between learning outcomes. A 
study program is presented in the form of a series of documents which include: 
general and specific objectives of the program; the curriculum, with the 
VXEMHFWV¶�ZHLJKW�H[SUHVVHG�in ECTS credits and disciplines distributed over the 
study period; thematic programs and syllabuses expressing learning outcomes 
in the form of cognitive, technical or professional and affective-value 
competences achieved by a discipline; the assessment methods for each 
discipline taking into consideration the planned learning outcomes; the method 
and content of the graduation examination which certifies the assimilation of 
cognitive and professional competences corresponding to the academic 
qualification. 

X 
 

 

6.5 Student learning outcomes of each program are consistent with the National 
Qualifications Framework and with the Framework for Qualifications of the 
European Higher Education Area. 

X  

6.6 There are effective processes in place to ensure the fitness and effectiveness 
of the assessment methods for the achievement of the intended learning 
outcomes. 

X 
0.5 

 

6.7 Teaching staff are appropriately qualified and experienced for their 
particular teaching responsibilities, they use teaching strategies suitable for the 
different kinds of learning outcomes and participate in activities to improve 
their teaching effectiveness. 

X 
0.5 
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Compliance level: Partially compliant  (69%) 
 
ET recommendations: 

1. Make SER an informative document with relevant information about the programs 
which are being implemented in the college and of those programs, which are planned 
to be implemented.  

2. It is ET's suggestion that the UBT keeps its procedures and processes (with supporting 
documents) to the minimum. This concerns especially the newly developed branches. 
The experience shows that the abundance of guides, documents and instruments 
become overwhelming and very often, useless for the academic staff, who are the main 
implementers of these types of initiatives.   

 
7. Research 

 
The assessment of Standard 7.1 reveals the research development plan's lack of specificity and 
alignment with the institution's mission and regional development needs. The described plan 
appears to be very generic, lacking specific goals. For a research development plan to be 
effective, it should have clear, measurable objectives that guide the institution's research 
activities and investments. This ensures that the research contributes meaningfully to the 
institution's mission and regional development.  
 
The plan's financial projections show a significant discrepancy between research investments, 
XS�WR�¼���N��DQG�WKH�DQWLFLSDWHG�LQFRPH��LQ�WKH�EHVW-FDVH�VFHQDULR�ULVLQJ�IURP�¼��N�LQ������WR�
¼��N� LQ� ������ VLJQLI\LQJ� DQ� XQUHDOLVWLF� ILQDQFLDO� VWUDWHJ\�� 'HVSLWH the potential for 
collaborations with local industry, the conservative estimates on research funding raise 
questions about the plan's feasibility and effectiveness.  
 
The research development strategy does not seem to reflect a coherent or strategic approach to 
fostering research that aligns with institutional goals or regional development, and the financial 
planning is not sustainable or realistic; overall, indicating a need for a more refined and realistic 
planning framework. 
 
The evaluation of Standard 7.2, based on the Self-Evaluation Report's (SER) research plan, 
shows a mix of positive aspects and areas needing improvement. The overall plan's alignment 
of research indicators with strategic objectives is set. However, the plan also includes goals 
that are either too vague or seemingly unrealistic, raising questions about their feasibility. For 

6.8 Teaching quality and the effectiveness of programs is evaluated through 
student assessments and graduate and employer surveys with evidence from 
these sources used as a basis for plans for improvement. 

X 
0.5 
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instance, the aim to incorporate research into 50% of courses, the target for launching SME-
focused projects, or the annual number of papers may not be adequately supported by a clear 
strategy or realistic projections. While some objectives, such as providing a certain number of 
internships annually and enhancing research capacity in key areas, are clearly stated and 
measurable, the lack of specific targets for some of the more ambitious goals undermines the 
plan's effectiveness. The presence of well-defined indicators for some objectives contrasts with 
the ambiguity and high ambition of others, resulting in a mixed assessment. 
 
The SER provides financial analysis for the UBT Peja branch under various scenarios from 
2024 to 2028, indicating discrepancies between the budget and research planning. Under the 
RSWLPLVWLF� VFHQDULR�� WKHUH� LV� D� VKRUWIDOO� RI�¼��������ZLWK� ILQDQFLDO� H[SHQGLtures for the Peja 
EUDQFK� SURMHFWHG� DW� ¼��������� ZKLOH� WKH� UHVHDUFK� SODQQLQJ� FKDSWHU� LQGLFDWHV� D� ILJXUH� RI�
¼���������7KH�PRGHUDWH� VFHQDULR�VKRZV�D� ODUJHU�GLVFUHSDQF\�RI�¼��������ZLWK� WKH�EUDQFK
V�
H[SHQGLWXUHV�DW�¼��������FRPSDUHG�WR�WKH�UHVHDUFK�SODQ�DW�¼�97,040. The pessimistic scenario 
is consistent with the planned research expenditures. The discrepancies in financial figures for 
the UBT Peja branch analysed in the Self-Evaluation Report (SER) might be attributed to 
transmission errors during the report's preparation. While such errors can occur, they are 
particularly concerning in the context of financial planning. On the positive side, the intended 
impact of the planned expenditures is well articulated. Using footnotes for clarification may 
not be ideal, but the overall approach to planning is commendable. Notably, although a 
significant amount of funding is allocated for research, the expected research revenues show 
only modest increases across all scenarios, which has already been discussed in the finance 
chapter. If the planned expenditures are executed, they would constitute about 25% of the total 
budget, aligning with European and US practices. However, the lack of historical data to 
support this trajectory raises questions about the consistency and sustainability of this 
approach. Overall, while the numbers are ambitious and the direction positive, precision in 
financial reporting and evidence of consistent historical investment are needed to validate the 
research funding strategy fully.  
 
The assertion within the SER that 99 out of 170 academic staff members have PhDs indicates 
a strong human resource foundation. However, having academic staff with PhDs does not 
guarantee research output; dedicated time and incentives are essential to foster active research 
engagement. The second issue concerning the figure of 99 out of 170 academic staff members 
with PhDs is a projection and not reflective of the current staff levels, further complicating the 
fulfillment of Standard 7.4. If the projection is based on the assumption that all open program 
accreditation procedures will be successful, this introduces a significant element of uncertainty. 
The actual number of current staff members is much lower due to only one active program at 
the Peja Branch, indicating that the institution's capacity to meet research objectives may be 
overestimated in the SER.  Overall, the SER claims resource sufficiency for research objectives 
but lacks substantial evidence, such as past research outcomes and current examples, to support 
this assertion. A more robust demonstration of resource allocation and utilization in the context 
of past performance would be required to substantiate the institution's compliance with this 
standard; especially because of the inconsistency observed in Standards 7.2 and 7.3 and the 
lack of historical data. The second issue is the high uncertainty regarding the research faculty 
and missing contingency plans to ensure research objectives.  
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The Regulation on Research Work and Publications of College UBT outlines various research 
and scientific activities. The commitment to activities and structures, like collaborative 
research networks and interdisciplinary groups, indicates an environment that encourages 
research activities. This regulation indicates a commitment to upholding academic standards 
and fostering a research culture. Like in all other standards no specific examples of the last 3 
years is provided. Nevertheless based on the informatLRQ� JDWKHUHG�� 8%7¶V� UHJXODWLRQV�
regarding research work and scientific activities appear to be comprehensive.  
 
The SER information suggests that UBT largely complies with Standard 7.6, which requires 
each academic staff member and researcher to produce at least one scientific/applied research 
publication or artistic outcome/product per year over the past three years. Based on the 
information provided and the sample review of CVs, it appears that the majority of UBT's 
academic staff are meeting the expectations. The integration of these requirements into the 
Staff Performance Evaluation, overseen by the Dean, further underscores the institutional 
importance placed on consistent research output. The evaluation process likely serves as both 
a motivator and a mechanism for accountability, ensuring that faculty members meet the 
expected standards. Overall, the measures taken by UBT, from employment contracts to 
performance evaluations, establish a robust system that promotes and enforces the production 
of research outputs.  
 
UBT mandates staff participation in research and integrates this into performance reviews and 
promotion criteria. The annual publication requirement and the transparent workload policy 
overseen by the Dean ensure that research is a consistent part of academic responsibilities. 
Promotion criteria are quantitatively defined, linking research output to career progression, 
thereby embedding research into the institutional culture and expectations of the teaching staff. 
 
UBT embeds research within the curriculum and requires faculty to integrate their scholarly 
work into teaching. Students engage with research through assignments and are involved in 
faculty projects, promoting a practical understanding of the material. This approach not only 
enriches learning but also aligns student work with the institution's research goals.  
 
Based on the provided details, UBT emphasizes transparency and institutional affiliation in 
academic publications. The requirement for staff to publish under the UBT name and maintain 
Google Scholar and ResearchGate profiles with official email addresses ensures visibility and 
trackability of their scholarly output. Sample publications from Peja Branch staff, as listed, 
illustrate compliance with this policy, as they are published under the UBT name and are 
accessible via provided links.  
 
The Intellectual Property and Commercialization Policy at UBT College Peja Branch clearly 
defines ownership and commercialization procedures for intellectual property (IP) created by 
staff and students. Developed in response to accreditation feedback, it covers IP rights, 
management, commercialization processes, and revenue distribution, ensuring innovation is 
encouraged and protected. 
 
UBT College Peja Branch enforces ethical principles in research through policies, procedures, 
and structural units, ensuring research compliance with legal, ethical, and contractual 
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standards. Plagiarism checks, blinded review processes, and strict actions against breaches of 
conduct are in place, based on the SER.  
 
 

Standard Compliance 
Yes No 

Standard 7.1. A research development plan that is consistent with the nature 
and mission of the institution and the economic and cultural development needs 
of the region is prepared and made publicly available.  

 X 

Standard 7.2. The research development plan includes clearly specified 
indicators and benchmarks for performance targets.  

X 
0.5 

 

Standard 7.3. The institution has formally adopted an adequate research budget 
(including allocations for research equipment and facilities) to enable the 
achievement of its research plan.  

X 
0.5 

 

Standard 7.4. Sufficient financial, logistic and human resources are available 
for achieving the proposed research objectives.  

X 
0.5 

 

Standard 7.5. Research is validated through: scientific and applied research 
publications, artistic products, technological transfer through consultancy 
centres, scientific parks and other structures for validation.  

X  

Standard 7.6. Each academic staff member and researcher has produced at least 
an average of one scientific/applied research publication or artistic 
outcome/product per year for the past three years.  

X  

Standard 7.7. Expectations for teaching staff involvement in 
research/scholarly/artistic activities is specified, and performance in relation to 
these expectations is considered in the individual performance review system 
and in promotion criteria.  

X  

Standard 7.8. Teaching staff is encouraged to include in their teaching 
information about their research and scholarly activities that are relevant to 
courses they teach, together with other significant research developments in the 
field.  

X  

Standard 7.9. Academic and research staff publish under the name of the 
institution in Kosovo they are affiliated to as full time staff.  

X  

Standard 7.10. Policies are established for ownership of intellectual property 
and clear procedures set out for commercialization of ideas developed by staff 
and students.  

X  

Standard 7.11. There are clear policies, procedures and relevant structural units 
to ensure the safeguarding of ethical principles in research.  

X  

 
Compliance level: Substantially compliant (77%) 
 
 
Recommendation:  

1. Future reports should incorporate detailed facts of past experiences and outcomes in 
research activities. This inclusion is essential to justify selected actions and set realistic 
research development goals. The absence of such evidence in current documentation 
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undermines research initiatives' credibility and strategic planning. Therefore, 
integrating empirical data and factual results from previous years will provide a solid 
foundation for future research strategies and objectives. 

2. There is a need for a more coherent and strategic approach to research development 
that aligns with the institution's goals and regional development needs. It is 
recommended that regional aspects be incorporated.  

3. The institution should refine its research plan goals to ensure they are realistic and 
congruent with available resources. This involves providing a detailed roadmap for 
achieving ambitious research targets, including specific measures and strategies for 
the current research infrastructure and financial constraints. A realistic planning 
framework will facilitate a more effective and sustainable approach to research 
development. 

 
8. Staff, employment processes and professional development 

 
The Employment Handbook is one of the main developments regarding staff development. 
UBT implemented the recommendations of the last ET. The Employment Handbook of Branch 
Peja aligns now with Standard 8.1, comprehensively addressing the spectrum of staff 
management aspects from rights and responsibilities to professional development. It 
establishes a clear framework for recruitment, supervision, performance evaluation, and 
promotion processes. Nevertheless, the SER does not specify if or how the effectiveness of 
these policies is measured or reported. For a comprehensive assessment, evidence of 
implementation success, such as staff satisfaction surveys, recruitment outcomes, and 
professional development participation rates, would be crucial. The Handbook demonstrates a 
thorough approach to institutional accreditation standards, but concrete facts from the last three 
years of the Peja Branch are missing.  
 
The UBT College Peja Branch's recruitment processes, as outlined in the Employment 
Handbook (Articles 13-18), meet Standard 8.2's criteria by regulating staff hiring based on 
specific expertise, qualifications, and experience. Additionally, the Handbook promotes 
equitable treatment through its structured selection procedures, from the composition of the 
search committee to the public posting of job vacancies and the transparent final selection 
process. Like Standard 8.1, the Employment Handbook provides a clear and understandable 
basis for recruitment processes under Standard 8.2. However, for a thorough evaluation, 
specific examples or measurements of the effectiveness of these regulations are necessary.  
 
Based on the SER, UBT provides candidates with clear position descriptions and employment 
conditions. The recruitment process includes detailed job postings, and evaluations focused on 
qualifications and teaching philosophies for academic staff.  
 
Based on the information provided in the SER, UBT has established an orientation program 
for new teaching staff, aligning. Led by the Dean, the induction covers key areas such as 
governance, teaching strategies, research, ethics, and IT support for integrating new staff into 
the institution.  
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Based on the provided information, UBT Peja Branch plans an adequate student-to-full-time 
staff ratio and equitable teaching loads across different fields of study. The provided statistics 
indicate that UBT College surpasses other major universities in Kosovo regarding staff-to-
student ratio. The ET questions the relevance of this comparison of UBT College with other 
higher education institutions in Kosovo regarding the staff-to-student ratio for assessing the 
standard, which focuses on the sufficiency of teaching staff provision and reasonable teaching 
loads within the institution. For a meaningful evaluation of Standard 8.5, the emphasis should 
be on how UBT College specifically manages its staff-to-student ratios and teaching loads 
about its programs and institutional capabilities.  
 
While the Expert Evaluation Team (ET) appreciates UBT's development of various scenarios 
for the Peja branch in different sections of the report, the three scenarios primarily consider the 
potential number of students without adequately addressing the critical factor of accredited 
programs. The impact of the number of accredited programs on staff-to-student ratios and 
teaching loads is significant; without program accreditations, UBT Pristina will not assign staff 
to the Peja Branch or modify staff contracts. Since the last accreditation, no additional 
programs have been accredited at the Peja Branch; on the opposite, the offerings have been 
reduced from two Bachelor programs to one. The reason cited for this lack of expansion, as 
mentioned during the site visit, is the stricter requirements for program accreditation regarding 
staff qualifications. This necessitated a strategic decision to develop personnel in Pristina first 
and then decide which programs to expand at which locations based on potential staff. For the 
Peja location, the accreditation processes have not concluded positively. The calculation of the 
staff-to-student remains fixed at 170 staff members across three scenarios regardless of the 
number of accredited programs, revealing a significant misunderstanding in strategic planning. 
This fixed staff number leads to a potentially economically unsustainable ratio of 1.58 in the 
pessimistic scenario for 2024/2025. Even in the best-case scenario with a ratio 8 in 2026, the 
economic challenges are evident. This approach underscores the need for a more dynamic and 
responsive planning process that includes successful program accreditation for staff 
requirements and financial viability. This highlights the critical importance of program 
accreditation in strategic planning and resource allocation, underscoring the need for a stronger 
focus on accredited programs in planning the staff-to-student ratios and teaching loads. 
 
The Staff Workload Policy is a positive aspect, with its detailed matrix for allocating workload 
based on staff categories and responsibilities calculated with a formula (p. 124). In addition, 
the teaching workloads are also assigned based on the academic title.  
 
Evaluating Standard 8.5 is critical, particularly concerning the planning aspects related to 
program accreditations and their impact on staff-to-student ratios and teaching loads. However, 
Standard 8.5 is fulfilled based on the staff-to-student ratios and the well-developed workload 
allocation mechanisms.  
 
UBT College has established EFQM and Quality Management Standards for Human Resources 
Management, including the relevant higher education criteria mandated by law and regulation. 
This mechanism should ensure that all staff (academic, scientific, administrative) possess the 
necessary qualifications for their roles. The list of staff qualifications for the programs at the 
Peja Branch in the SER and for all four faculties and all CVs as annexed files are provided. 
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The ET did not assess all 170 CVs; based on samples per faculty, it is evident that UBT has 
provided the CVs of potential staff members in a standardised manner, all CVs are in Europass 
format, which allows for a consistent overview of their education, training, skills, projects, and 
publications.  
 
The Employee Handbook for the Peja Branch, developed in response to recommendations from 
the previous ET, outlines specific criteria and processes for evaluating academic and 
administrative staff. It is stated that these criteria, which cover aspects from teaching, student 
engagement, research activities or administrative efficiency, are communicated in advance to 
ensure staff are fully informed. The handbook was mentioned several times in different 
meetings during the site visit and seemed to be well-known.  
 
UBT's Year-End Review process for staff productivity seems to incorporate a systematic and 
structured approach, which mandates comprehensive staff evaluations. The involvement of 
Deans in conducting the initial performance evaluations with a point-based system allows for 
a quantifiable assessment in alignment with predetermined criteria, coupled with information 
from the Annual Quality Assurance Sub-Committee and the Research Department. In addition, 
the Faculty Council, the Academic Council Committee, and the Branch Director are involved 
in the process. However, for full compliance, it is also necessary that the results of these 
evaluations are made publicly available.  
 
 
UBT Peja Branch describes a structured approach to address staff performance issues, 
particularly focusing on less than satisfactory performance outcomes. The process involves 
direct discussions with staff members to address the common challenges identified through the 
evaluation process, including poor pedagogical, research, and technical skills. The response to 
the previous ET recommendation regarding the Annual End of the Year Performance Reviews 
regulation reflects an ongoing effort to improve staff evaluation processes. The clear 
requirements for improvement, active monitoring of progress, and supportive measures for 
staff development align with Standard 8.9. 
 
In the SER, a very brief plan for staff professional development is shared, like identifying 
needs, resource allocation, and targeted support areas. Like in other standards, it is descriptive 
without providing any evidence or example. The allocation of appropriate resources is critical, 
as discussed in different sections and standards. Based on the information, it is unclear how the 
assertions will be implemented.  
 
UBT Peja Branch has developed a Staff Career Development Policy, including career 
development plans with mentorship, periodic feedback, and identifying training opportunities. 
This approach aims to support staff through various stages of their careers, from early to mid 
and late career phases. The policy also covers equality and inclusiveness and regular 
monitoring and review of individual development plans. 
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Standard Compliance 
Yes No 

Standard 8.1. A comprehensive set of policies and regulations is included in an 
employment handbook or manual accessible to all teaching and administrative staff. It 
includes rights and responsibilities, recruitment processes, supervision, performance 
evaluation, promotion, support processes, and professional development. 

 X 

Standard 8.2. The recruitment processes ensure that staff have the specific areas of 
expertise, qualification and experience for the positions they occupy. The recruitment 
processes ensure equitable treatment of all applicants.  

 X 

Standard 8.3. Candidates for employment are provided with full position descriptions 
and conditions of employment.  

X  

Standard 8.4. New teaching staff is given an effective orientation to ensure familiarity 
with the institution and its services, programs and student development strategies, and 
institutional priorities for development.  

X  

Standard 8.5. The level of provision of teaching staff (the ratio of students per full time 
staff member) is adequate for the programs offered. Teaching loads are equitable 
across the institution, taking into account the nature of teaching requirements in 
different fields of study.  
 

X  

Standard 8.6. All staff employed in the institution (academic, scientific, 
administrative) hold the relevant qualifications so that they are able to effectively 
manage educational, scientific, research, creative activities and administrative 
processes.  

X  

Standard 8.7. Criteria and processes for performance evaluation are clearly specified 
and made known in advance to all staff.  

X  

Standard 8.8. Academic staff evaluation is done at least through self-evaluation, 
students, peer and superiors evaluations, and occur on a formal basis at least once each 
year. The results of the evaluation are made publicly available.  

 X 

Standard 8.9. If staff performance is considered less than satisfactory, clear 
requirements are established for improvement. The institution is closely monitoring 
the improvements in staff activity, especially in the segments underlined during the 
evaluations.  

X  

Standard 8.10. The institution has clear plan for all staff professional development, a 
structured approach in identifying such needs, and allocates appropriate resources for 
its implementation.  

 X 

Standard 8.11. All staff are given appropriate and fair opportunities for personal and 
career development, with special assistance given to any who are facing difficulties.  

X  

 
Compliance level: Partially compliant (64%) 
 
 
Recommendations:  

1. To enhance the credibility and effectiveness of future self-evaluation processes, it is 
recommended that UBT Peja Branch integrates concrete data and examples into 
future SERs that reflect the institution's experiences and outcomes over the past three 
years or more. This integration of empirical evidence will significantly strengthen the 
SER's persuasiveness and ensure comprehensive compliance with accreditation 
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standards. Therefore, a focused effort to present data, specific examples and 
outcomes in future reports is crucial for accreditation processes. 

2. The ET recommends that UBT College implement measures for enhancing institutional 
transparency and supporting continuous improvement, thereby ensuring full adherence 
to Standard 8.8. 

 
9. Student administration and support services 

 
Before assessing each standard individually, a general remark is due: while the UBT College 
proves to have well-regulated procedures dealing with student administration and support 
services, expectedly stemming from the services provided at the UBT College overall, the 
analysis of the SER and the site visit did not sufficiently convince the ET that these are properly 
in the service for students at the Branch level. At times, references related to services provided 
did not distinguish between those available at the central level and the availability, 
accessibility, and quality of the said services at the Branch level. More attention should be 
given to explicitly making these services available at Branch level, while making a clear case 
for this in the SER (in some cases clarification was made where provisions related to student 
support services are specifically linked to the Branch level, while in other cases general 
remarks, rather applicable for the College overall, were provided). 
 
The student admission process is regulated at the level of UBT College, with a Regulation on 
Undergraduate and Graduate admission adopted by the Academic Council. The requirements 
for admission are clearly specified and clear roles are evidenced for admission, coordinated by 
the Commission for the Entrance Examination, appointed by each Faculty Council. Candidates 
with at least two years of upper secondary education are eligible to apply for undergraduate 
studies, and the admission process includes an entrance exam. Information related to student 
admission is collected and maintained by the higher education institution, with evidence 
produced during the site visit. The Regulation on Undergraduate Studies determines which 
secondary school is appropriate for enrolment. On the other side, the university declares that a 
Commission for the recognition of prior learning is in place at the university level, which deals 
ZLWK�UHFRJQLWLRQ�RI�SULRU�µIRUPDO�DQG�LQIRUPDO�OHDUQLQJ¶��VKRXOG�EH�µQRQIRUPDO�DQG�LQIRUPDO�
learniQJ¶��� 7KLV� LV� D�ZHOFRPHG� DSSURDFK� WKDW� IRVWHUV� IOH[LELOLW\�� KRZHYHU� LW� LV� LPSRUWDQW� WR�
inform the potential candidates about this possibility and to make sure that guidance processes 
are in place, so candidates coming from other schools than those included in the Regulation on 
8QGHUJUDGXDWH�6WXGLHV�GHWHUPLQHG�µDSSURSULDWH�IRU�HQUROPHQW¶�NQRZ�WKH\�FDQ�DOVR�DSSO\�� 
 
The information related to the regulations of the institution, as well as detailed information 
about the study programs delivered at the Peja branch are widely accessible on the website, 
including aims and objectives, curriculum structure, admission proceedings, learning and 
WHDFKLQJ� SROLFLHV�� LQGXVWU\� SDUWQHUVKLSV�� FRPSRVLWLRQ� RI� WKH� VWDII�� JUDGXDWHV¶� SURILOH��
infrastructure, academic cooperation, complaints and appeals, student rights and obligations. 
The ET appreciates that the materials are available in both Albanian and English. However, the 
ET also observed that the new Strategic Plan of the Branch is not available on the website.   
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UBT College shows a systematic approach towards student orientation and induction, with 
various types of activities dedicated to first year students, coordinated by the Director of the 
Branch and the Program Coordinators. The SER states that the type of information delivered 
includes timetable, the assessment schedule, and overview of the subjects being delivered that 
semester as well as the teaching and learning strategies. The list of activities includes welcome 
days, dedicated meetings with the first-year students, as well as info sessions and reading 
weeks, the latter being organized by the library and includes information regarding avoiding 
plagiarism and referencing correctly. The ET recommends that the latter is organized in 
cooperation with the Ethics Committee, even more so as the discussions during the site visit 
concluded that the Ethics Committee serves a rather exclusively reactive scope, with little 
discussion on prevention measures. From the discussion with students, it was evidenced that 
they are fairly informed about the procedures and regulations, even though specific lacking 
information was observed in relation to quality assurance procedures, and especially the 
outcomes of the surveys which are used to assess the teaching staff. The ET recommends more 
effort being made into making students familiar with the scope, impact, results, and follow-up 
of the QA procedures, especially linked to their evaluations.  
 
The higher education institution offers a wide range of scholarships and financial support 
measures, including merit-based scholarships, as well as tuition-reduction schemes for families 
living on government social welfare. Students that have demonstrated µWLPHO\�DQG�KLJK�OHYHO�
RI� DFKLHYHPHQW� GXULQJ� WKHLU� VWXGLHV¶�ZLOO� JHW� D� ����GLVFRXQW� RQ� WKH� WXLWLRQ� IHH��+RZHYHU��
µWLPHO\¶� LPSOLHV� QRUPDO� SURJUHVVLRQ�� ZKLOH� µKLJK� OHYHO� RI� DFKLHYHPHQW¶� LPSOLHV�PRUH� WKDQ�
timely progression. Neither the Convention on student rights, nor the handbook for students 
include information related to scholarships, tuition-fee reductions, and their criteria, however 
the SER mentions they are included in the Scholarship Guidelines. There seems to be no social-
based scholarship, and an additional category of tuition-fee reduction is meant for students with 
OLPLWHG�HFRQRPLF�PHDQV�EXW�µKLJK�VXFFHVV�GXULQJ�WKHLU�VWXGLHV¶��ZKLFK�FRPELQHV�WKH�VRFLDO�DQG�
academic criteria. The ET recommends integrating (at least general) rules regarding 
scholarship and tuition fees reductions in the Convention on student rights, creating social-
based scholarship (beside reduction of tuition fees) and not combining social and performance 
criteria in the same type of partial exemption from tuition payment. Apart from these measures, 
the Branch also offers support for students engaged in research and the Career Service arranges 
paid seasonal internships.  
 
The Peja Branch regularly collects and analyses data related to student progress and their 
satisfaction. There is an Annual Faculty Quality Review which incorporates these results, 
which turn into a QA improvement strategy and action plan. While we welcome the procedure, 
we also highlight that in the list of outcome indicators there is only a general indicator related 
to student satisfaction, and it is unclear to what extent it covers the satisfaction related to the 
program, learning resources, student support or to what extent and how it combines all in one 
single composite indicator. The fact that all students are obliged to fill in the survey (appearing 
on Moodle) can partly skew the results, with the risk of randomized completion only to skip 
the survey. The ET recommends looking into additional measures for gathering student 
satisfaction, including focus groups and consultations.  
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The ET appreciates the effort the Branch put into improving the student handbook, as they 
incorporated specific information related to the Branch. However, this is still scattered and 
presented as an additional input on top of the general information, with not sufficient practical 
information offered to students of the campus, especially in terms of facilities. The ET 
recommends creating a dedicated Student Handbook for the Branch.  
 
The UBT College has a specific student appeals procedure in place, which guarantees the right 
of the student to appeal grades awarded in 36 hours after receiving the grade. The SER 
mentions that the Vice Dean evaluates the objection and decides whether the objection is 
accepted or not. In the affirmative case, the student would retake the examination. Firstly, it is 
unclear what are the grounds for which the Vice Dean would evaluate the objection and 
whether this is a procedural or substantial assessment. If the latter, it is unclear whether the 
Vice Dean would be able to sufficiently assess the substance of the objection in order to 
determine whether there are grounds for the remedy, which is retaking the examination. 
Secondly, the fact that the remedy is retaking the examination could disincentives students to 
appeal. While this could be a suitable option for the oral exams, it is unclear whether this is 
applicable also for written exams, where a re-evaluation of the examination (instead of retaking 
the examination) should prove to be sufficient. Finally, it is rather appalling that the Subject 
leader could appeal the result of the re-examination, which would create an additional 
disincentive for students to appeal, considering the higher authority of the other party, which 
is given a right to counter-appeal as well. Overall, the ET recommends that the vice dean is at 
most assessing the objection on procedural grounds, that the re-examination is necessary only 
for at most oral exams and that the academic staff cannot re-appeal (by appealing the decision 
of the Examination Board).  
 
Finally, it is important to mention that incorrectly, and speaking of a paradigmatic approach, 
WKH�6(5�WDONV�ZKHQ�UHIHUULQJ�WR�DFDGHPLF�FRPSODLQWV�DV�µFXVWRPHU�JULHYDQFHV��7KH�VWDWXV�RI�
students in higher education is essentially different from the position of customers, as students 
are partners in the HE processes and engrained in the academic community, which a customer 
of a service is not. The ET welcomes the clarifications offered by the College in the sense that 
this has been a terminological error.  
 
The Branch has appropriate policies for dealing with academic misconduct, which is regulated 
by the College Code of Ethics and Code of Student Conduct. There is an Ethics Committee and 
dedicated Faculty Sub-Committees meant to implement and promote the Code of Ethics. UBT 
KDV� DYDLODEOH� SODJLDULVP� VRIWZDUH�� QDPHO\�7XUQLW,Q��ZKLFK� LV� XVHG� IRU� VWXGHQWV¶� DQG� VWDII¶V�
academic work. The ET recommends that the Ethics Committee proactively organizes 
dissemination campaigns and lectures related to academic integrity in higher education, even 
more so considering the emerging impact of Artificial Intelligence.  
 
In terms of providing student support services, the Branch has created a Student Services and 
Resources Quality Improvement Plan for 2022-2027, which includes several indicators such as 
computer-student ratio, book-student ratio, electronic books-student ratio and counselling 
staff-student ratio, among others. The actions were scheduled to be implemented between 
2022-2024, therefore it is unclear what would be the aftermath for 2024-2027. Nevertheless, 
during the SER it was observed that the IT infrastructure for students is outdated, and the 
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computers have been rarely used. The library provides only one station for students where they 
can access electronic materials, and that is at the seat of the supervisor.  
 
The Regulation on Student Support Services includes provisions related to personal 
counselling for individual challenges, academic counselling for course selection and study 
strategies, as well as group counselling. The Career center also supports job search assistance 
and skills development. There is no specific provision for psychological counselling. While 
this could partly overlap with article 3 (personal counselling for individual challenges), 
specialized psychological support should be available. The counselling center is not a center as 
such, but rather an administrative office and is not properly promoted. On a positive note, there 
are academic tutors available for students.  
 
The ET believes there needs to be a much more ambitious strategy for improving student 
support services on the campus. While the College seems to be well prepared in offering such 
services at the main campus, this is not so obvious for the Branch.   
 
Finally, in terms of extracurricular activities, they are yet to be developed and are presented in 
a potentiality. The SER mentions that students from the Branch could attend various 
opportunities offered by the UBT College in general, but it is unclear to what extent they could 
benefit from these opportunities specifically in Peja. The objectives mentioned in the SER 
related to sporting events, cultural activities, movie nights, library week etc. are laudable, 
however the SER itself points to this area as a weakness, and more work needs to be done to 
make them an effective opportunity for students.  
 
 

Standard  Compliance  

Yes  No  

Standard 9.1. Admissions requirements are clearly specified and appropriate 
for the institution and its programs; admission requirements are consistently 
and fairly applied.   

X  

Standard 9.2. Complete information about the institution, including the range 
of programs and courses, program requirements, services, scholarship 
opportunities, tuition and administrative fees and other relevant information 
are made publicly available prior to application for admission.  

X  

Standard 9.3. A comprehensive orientation program is organised for starting 
students to ensure thorough understanding of the range of services and 
facilities available to them, policies and procedures at the institution and of 
their rights and responsibilities.   

X  
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Standard 9.4. A range of scholarships and financial support are available to 
students in order to both stimulate and reward performance, as well as to 
socially support students with disadvantaged backgrounds. These two 
categories and their criteria are operated separately; these scholarships and 
financial support can be cumulated.   

 X 

Standard 9.5. There are effective processes in place to collect and analyse 
reliable data referring to the profile of the student population, student 
progression, success and drop-out rates, students satisfaction with their 
programmes, learning resources and student support available, career paths of 
graduates. The statistical data is used for quality assurance purposes, as well 
as in supporting decision making.   

X  

Standard 9.6. A student handbook is made widely available within the 
institution, covering all information required for all phases of the student life 
cycle - admission, progression, recognition and certification ± _including all 
concerning regulations, the rights and responsibilities of students, actions to be 
taken for breaches of discipline, responsibilities of relevant officers and 
committees, and penalties that may be imposed.   

 X 

Standard 9.7. Student appeal procedure is specified in regulations, published 
and made widely known within the institution. The regulations make clear the 
grounds on which academic appeals may be based, the criteria for decisions, 
and the remedies available. The appeals procedures guarantee impartial 
consideration by persons or committees independent of the parties involved.   

 X 

Standard 9.8. Appropriate policies and procedures are in place to deal with 
academic misconduct, including plagiarism and other forms of cheating.   

X  

Standard 9.9. The range of services provided, and the resources devoted to 
students reflect all requirements of the student population. Formal plans are 
developed for the provision and improvement of student services; the 
implementation and effectiveness of those plans is being monitored on a 
regular basis.   

 X 

Standard 9.10. The effectiveness and relevance of student services is regularly 
monitored through processes that include satisfaction surveys. Services are 
modified in response to evaluation and feedback.   

X  

Standard 9.11. Academic counselling, career planning and employment advice 
as well as personal or psychological counselling services are made available 
with easy access for students from any part of the institution.   

 X 
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Standard 9.12. Opportunities are provided through appropriate facilities and 
organizational arrangements for extracurricular activities for students. 
Arrangements are made to organize and encourage student participation in 
extracurricular activities.  

 X 

  
Compliance level: Partially compliant (50%) 
 
Recommendations: 
 

1. The ET recommends informing the potential candidates about this possibility and to 
make sure that guidance processes are in place, so candidates coming from other 
schools than those included in the Regulation on Undergraduate Studies determined 
µDSSURSULDWH�IRU�HQUROPHQW¶�NQRZ�WKH\�FDQ�DOVR�DSSO\�� 

2. The ET recommends that the latter is organized in cooperation with the Ethics 
Committee, even more so as the discussions during the site visit concluded that the 
Ethics Committee serves a rather exclusively reactive scope, with little discussion on 
prevention measures. 

3. The ET recommends more effort being made into making students familiar with the 
scope, impact, results, and follow-up of the QA procedures, especially linked to their 
evaluations. 

4. The ET recommends integrating (at least general) rules regarding scholarship and 
tuition fees reductions in the Convention on student rights, creating social-based 
scholarship (beside reduction of tuition fees) and not combining social and 
performance criteria in the same type of partial exemption from tuition payment. 

5. The ET recommends looking into additional measures for gathering student 
satisfaction, including focus groups and consultations.  

6. The ET recommends creating a dedicated Student Handbook for the Branch.  
7. The ET recommends that the vice dean is at most assessing the objection on procedural 

grounds, that the re-examination is necessary only for at most oral exams and that the 
academic staff cannot re-appeal (by appealing the decision of the Examination Board).  

8. The ET recommends that the Ethics Committee proactively organizes dissemination 
campaigns and lectures related to academic integrity in higher education, even more 
so considering the emerging impact of Artificial Intelligence. 

9. There needs to be a much more ambitious strategy for improving student support 
services at the campus. 
 

10. Learning resources and facilities 
 
The UBT College Peja Branch has submitted a financial plan which includes budget costs for 
acquisitions, cataloguing, equipment, and services/system development. They are included in 
DOORFDWLRQV�XQGHU�WKH�FDWHJRULHV�RI�µ/HDUQLQJ�(QYLURQPHQW�8SJUDGH¶��µ5HVHarch Facilities and 
(TXLSPHQW¶�DQG�SDUWO\�µ4XDOLW\�$VVXUDQFH¶��:KLOH�VHYHUDO�SURMHFWLRQV�KDYH�EHHQ�PDGH��WKLV�
VHUYHV�UDWKHU�DV�D�SRWHQWLDOLW\��µIXQGV�DOORFDWHG�FRXOG�VXSSRUW¶��WKDQ�FRQFUHWH�LQYHVWPHQW�SODQV��
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Furthermore, the timeframe of investment for the Student Services Quality Improvement Plan 
2022-2027 finishes in 2024.  
 
There are consistent plans for adequate provision of books, journals, and other materials in 
Albanian and English, as well as other languages. There is sufficient evidence that the library 
of the College could support the Branch in offering adequate number of books and journals and 
could make use of already existing stocks, respectively subscriptions. The higher education 
institutions is part of inter-library loan schemes and have cooperation with several libraries of 
other European higher education institutions. UBT College as a central institution has 
cooperation agreements with the Library of University of Helsinki, in Finland, Library of 
Charles University, in Prague-Czech Republic, National Library of Kosovo, in Pristina, Library 
of Agricultural University of Tirana, in Albania, and Dukagjini-Publishing House in Peja, 
Kosovo. The library is accessible for students and staff, with working hours from Monday to 
Friday from 09:00 to 22:00, and on Saturday from 09:00 to 14:00. 
 
Students can access online EBSCO, SAGE, and JSTOR Journals, and the College also has 
subscriptions for SCOPUS Elsevier and Clarivate database. When discussing with students, 
they have been aware of the resources available. Nevertheless, the ET recommends that more 
work is being done in relation to fostering the accessibility of electronic journals, mainly 
through two means: adding additional stations with computers connected to internet in the 
library and offering possibilities for remote access to a wide range of electronic journals.  
 
The procedure of recording loans and returns is operated by the software Koha System. 
Students have the right to borrow up to three books for the same time, which they can use for 
one semester, with the possibility for extension.  
 
The Branch has a capacity of 2750 m2, with a main campus and an additional facility. While 
the infrastructure is clean and well maintained, there is lack of certain spaces such as a 
dedicated office for the academic/career/psychological counselling services, up to date, more 
frequently used computers, dedicated leisure or working spaces for students. For a 
recommendation on this point, see section 9.  
 
A quality assurance system is in place which includes student feedback about the adequacy and 
quality of facilities. This is dealt with by The Quality Commission, Faculty Sub-Commission, 
DQG�%UDQFK¶V�4XDOLW\�&LUFOHW��7KH�UHVXOWV�IHHG�LQWR�WKH�$QQXDO�)DFXOWy Quality Report, based 
on which the Strategy for Improvement is adopted. While in the SER and during the direct 
discussions with students there was a lack of clear examples of changes related to infrastructure 
which were adopted as a concrete and direct consequence of student feedback, the College 
points to measures such as: expansion of classroom seating, adjustments to classroom 
infrastructure, technical support for college laboratory softwares, augmentation of library 
resources with additional books, integration of digital capabilities, and the optimization of our 
digital infrastructure, improving wireless network services by installing new equipment with 
greater performance and the latest 5 GHz distribution technology. The ET suggests having 
more regular revisions of the Strategy for Improvement and clearly communicating with 
students and other stakeholders the plans and changes made as a result of the evaluation 
process. 
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While the SER and the College representatives evidenced that the UBT College infrastructure 
has been certified for meeting the minimum standards for students with special needs, the site 
visit showed that most facilities, at this point, are at the first floor, which does not have any 
means of accessibility of students with physical disabilities. Even though it is not a criterion in 
itself, the students during the site visit confirmed that they had colleagues with disabilities. Not 
only does physical accessibility need consistent improvement, but overall, the ET recommends 
more dedicated policies to inclusion and equity in this regard. The ET acknowledges the 
strategic goals adopted by the Branch in this regard and supports their implementation.  
 
The Branch has specific inventories for its equipment, mainly done through the Asset Check 
software, which tracks equipment details, including acquisition, location, condition, and 
custodial assignment. Other procedures are in place, specifically the Space Utilization 
Monitoring System and the Reallocation Protocol.  
 
In terms of computer equipment, apart from the elements already touched on above, the 
lecture/seminar rooms are well equipped for hybrid learning (which, in the opinion of at least 
some students, should also be promoted more to ensure flexibility). The seminar rooms have 
whiteboards, video projectors and videoconference systems available. The SER also mentions 
that in the future students will have available printing and photocopy equipment. Overall, there 
are some policies in place in relation to using digital equipment, for example Moodle or e-
Portfolio. The library resources have also been compiled in a digital catalogue. Finally, students 
and staff can receive technical assistance for using the digital facilities provided by the 
university.  
 
 

Standard  Compliance  

Yes  No  

Standard 10.1. Adequate financial resources are provided for acquisitions, 
cataloguing, equipment, and for services and system development.   

 X 

Standard 10.2. Books, journals and other materials are available in Albanian 
and English (or other languages) as required for programs and research 
organised at the institution.   

X  

Standard 10.3. Reliable and efficient access to online databases, research and 
journal materials relevant to the institution programs is available for users  

X  

Standard 10.4. Adequate facilities are provided to host learning resources in a 
way that makes them readily accessible. Up to date computer equipment and 
software are provided to support electronic access to resources and reference 
material.   

 X 
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Standard 10.5. Library and associated facilities and services are available for 
extended hours beyond normal class time to ensure access when required by 
users.   

X  

Standard 10.6. Reliable systems are used for recording loans and returns, with 
efficient follow up for overdue material. Effective security systems are used to 
prevent loss of materials.   

X  

Standard 10.7. The institution provides an adequate, clean, attractive and well 
maintained physical environment of both buildings and grounds. Facilities 
fully meet Kosovo legislation on health and safety.   

X  

Standard 10.8. Quality assurance processes used include both feedback from 
principal users about the adequacy and quality of facilities, and mechanisms 
for considering and responding to their views.  

X 

0.5 

 

Standard 10.9. Appropriate provision for both facilities and learning resources 
is made for students and staff with physical disabilities or other special needs 
(such as visual or hearing impairments).   

 X 

Standard 10.10. Complete inventories are maintained of equipment owned or 
controlled by the institution including equipment assigned to individual staff. 
Space utilization is monitored and when appropriate facilities reallocated in 
response to changing requirements.   

X  

Standard 10.11. Adequate computer equipment is available and accessible for 
teaching, staff and students throughout the institution. The adequacy of 
provision of computer equipment is regularly evaluated through surveys or 
other means.   

 X 

Standard 10.12. Technical support is available for staff and students using 
information and communications technology. Training programs are provided 
to ensure effective use of computing equipment and appropriate software for 
assessments, teaching and administration.   

X  

  
Compliance level: Partially compliant (63%) 
 
Recommendations:  

1. The ET recommends that more work is being done in relation to fostering the 
accessibility of electronic journals, mainly through two means: adding additional 
stations with computers connected to internet in the library and offering possibilities 
for remote access to a wide range of electronic journals. 
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2. The ET suggests having more regular revisions of the Strategy for Improvement and 
clearly communicating with students and other stakeholders the plans and changes 
made as a result of the evaluation process. 

3. Not only does physical accessibility need consistent improvement, but overall, the ET 
recommends more dedicated policies to inclusion and equity in this regard.   

 

11. Institutional cooperation 
 
As a follow-up to the pre-accreditation of the Peja Branch in 2021, the UBT College has 
adopted an Internationalisation Strategy for the period 2023-2028, which is annexed to the 
SER. While drawing on already existing cooperation (e.g. with academics from Slovenia, 
Turkey, Norway, Germany), the strategy promotes ambitious targets, such as having 5 foreign 
professors and 20 visiting professors, establishing faculty exchange programmes, 
internationalization at home policies, creating joint study programs, enhancing research 
cooperation, promoting English and so on. While we welcome this development, the ET 
suggests that annual indicators are put in place to assess its progress.  
 
There is little evidence provided in the SER or during the site visit in relation to already existing 
steps for promoting internationalization, which are specifically linked to the Peja Branch rather 
than the UBT College as a whole. While it is understandable that the already existing good 
practices and cooperations of the UBT College could be translated and capitalized on by the 
Branch, this seems to be at this point a future opportunity more than an already fructified one.  
 
The Branch has concretely identified areas of specialization where international cooperation 
would bring additional value, and the international relations offices of the UBT can direct 
institutions with whom they already have memorandums of understanding to identify areas of 
cooperation with the Branch. While the College has presented a list of 194 memorandums of 
understanding, out of which 69 with institutions from Kosovo and the others international, 
mostly with higher education institutions, the number of those who actually interacted with the 
Branch is significantly lower. The ET recommends a strategic approach into identifying a core 
list of institutions, from already existing ones with MoU with the College, where concrete 
cooperation opportunities could be fostered for the Branch.  
 
The same recommendation extends to the integration in international projects, where the 
College mentioned a number of 14 projects, however these being linked to the College rather 
than specifically the Branch. There is still little international visibility of the Branch, and the 
outreach focuses on future contributions to the work done by the College itself, examples being 
the Central Summer Academy of the UBT College and the International Professional Days.  
 
The opportunities for internationalization opportunities for staff and students of the Branch are 
still insufficiently promoted and financed. While the ET appreciates that the international 
cooperation and community engagement of staff has been integrated into professional appraisal 
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criteria, with various engagement opportunities available, recognized and valorized, the ET 
recommends prioritizing international mobility of staff and a more structured approach to 
financing their participation in mobility and international conferences. To this point, it seems 
that the approach is rather ad-hoc, depending on the initiative of staff and available funding, 
without a regular cycle of applications (e.g. applications before the start of each semester). 
Nevertheless, there are measures  related to coverage of travel costs, payment of per diem and 
accommodation costs, provision of collaborative agreements templates and training in research 
grant application and writing agreements, all of which are important enablers and incentives 
for staff. On the other side, the integration of students in the internationalization dimension is 
not so prominent. The ET recommends that more emphasis is put in the teaching of English 
for students, in order to support internationalization, even more so that a foreign languages 
center would be available in the campus.  
 
The general approach should also require a correlation of priorities between the 
Internationalisation strategy and the Research development plan. Despite research being a 
priority in the internationalization strategy, there is no concrete objective related to 
international outreach in the Research Development Plan of the Branch. While the SER 
mentions the creation of annual goals for international collaboration for each department, these 
have not been presented to the ET team.  
 
In comparison with the international dimension, the dimension of local institutional 
cooperation looks much stronger. The Peja Branch has secured meaningful partnerships with 
local industries, collaborating not only within the academic community, but also beyond. The 
local industries offer internships for students, give feedback to the institution in relation to the 
study program content and serve in internal advisory boards. These boards are in place for both 
the Branch and the program. The local industry has also been involved in the strategic analysis 
and in the mission statement. The ET recommends that specific feedback loops processes are 
put in place for the cooperation in enabling internships as well, as they could serve useful for 
all three parties involved (students, local industry, institution).  
 
Finally, the relation with alumni is maintained through regular updates, involvement in 
institutional activities and period meetings. There is a quarterly email newsletter sent to alumni 
and dedicated events.  
 
  

Standard  Compliance  

Yes  No  

Standard 11.1. The provider has drafted and adopted an institutional 
cooperation and/or internationalization strategy/policy that guides the 
institutional decisions and resource allocation in this area.   

X  
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Standard 11.2. The institution has created and assigned the portfolio for 
institutional cooperation and/or internationalisation to a member of the upper 
management that is directly mandated and accountable for the initiatives and 
results in this area.   

X  

Standard 11.3. The institution has different agreements and memorandums of 
understanding with relevant international partners and organisations. The 
responsibilities of partners are clearly defined in formal agreements.   

 X 

Standard 11.4. The institution takes part, either as a leader or as a partner, in 
international projects.   

 X 

Standard 11.5. The institution organises events of international visibility and 
outreach (conferences, summer schools, etc.)   

 X 

Standard 11.6. The institution is encouraging the international visibility of its 
staff and students by supporting their participation in different study mobility, 
forums, events, internships, summer schools, seminars, etc.   

 X 

Standard 11.7. Engagement in international cooperation and contributions to 
the community are included in promotion criteria and staff performance review.   

X  

Standard 11.8. Mechanisms are established to support cooperation with 
international higher education institutions, networks and organisations. 
Assistance is given for teaching staff to develop collaborative arrangements 
with the international community.   

 X 

Standard 11.9. All staff are encouraged to participate in forums in which 
significant community issues are discussed and plans for community 
development are considered.   

X  

Standard 11.10. Relationships are established with local industries and 
employers to assist program delivery (these may include placement of students 
for work-study programs, part time employment opportunities, and  

identification of issues for analysis in student project activities.)   

X  

Standard 11.11. Local employers and members of professions are invited to 
join appropriate advisory committees or other structural units considering 
study programs and other institutional activities.   

X  

Standard 11.12. Regular contact is maintained with alumni, keeping them 
informed about institutional developments, inviting their participation in 
activities, and encouraging their support for new developments.   

X  
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Compliance level: Partially compliant (58%) 
 
Recommendations: 
 

1. The ET suggests that concrete funding is attached to the strategy in terms of achieving 
its goals, as well as annual indicators are put in place to assess its progress. 

2. The ET recommends a strategic approach to identifying a core list of institutions, from 
already existing ones with MoU with the College, where concrete cooperation 
opportunities could be fostered for the Branch. 

3. The ET recommends prioritizing international mobility of staff and a more structured 
approach to financing their participation in mobility and international conferences. 

4. The ET recommends that more emphasis is put in the teaching of English for students, 
in order to support internationalization, even more so that a foreign languages center 
would be available on campus.  

5. The ET recommends that specific feedback loops processes are put in place for the 
cooperation in enabling internships as well, as they could serve useful for all three 
parties involved (students, local industry, institution). 
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Overall Compliance  

Standard Compliance level 

Standard area 1 Substantial 

Standard area 2 Partial 

Standard area 3 Partial 

Standard area 4 Partial 

Standard area 5 Substantial 

Standard area 6 Partial 

Standard area 7 Substantial 

Standard area 8 Partial 

Standard area 9 Partial 

Standard area 10 Partial 

Standard area 11 Partial 

 

 

3. OVERALL EVALUATION AND JUDGEMENTS OF THE ET 

According to the KAA Accreditation manual, in order to be granted a positive decision for 
institutional re/accreditation, every education provider has to demonstrate at least a substantial 
compliance level in the overall judgment. Therefore, failure in meeting at least an overall 
substantial compliance level entails delaying, withdrawing, suspending or denying 
accreditation. 

In conclusion, in line with the Manual requirements, the Expert Team recommends not to re-
accredit the UBT College Branch Peja. 
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