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INTRODUCTION

Sources of information for the Report:

e SER

e Syllabus
e Staff CVs
e Annexes

e Info acquired during the visit

Abbreviations

EHEA: European Higher Education Area

ET: Expert team

FAV: Faculty of Agriculture and Veterinary

HEI: Higher Education Institution

KAA: Kosovo Accreditation Agency

MEST: Ministry of Education Science and Technology
OFQA: Office for Quality Assurance

SER: Self-evaluation report

SWOT: Strength, Weaknesses, Opportunities, Threats

UP :University of Prishtina

Programme Accreditation Procedure at UP Faculty of Agriculture and Veterinary Medicine

Programmes: Food Technology and Biotechnology, BSc 180 ECTS (Re-accreditation)
Food Science, MSc 120 ECTS (Re-accreditation)
Veterinary Medicine, DMV 300 ECTS (Re-accreditation)

Site visit on (hybrid): 17 December 2024

Expert Team: Prof Reiner Doluschitz

Prof Luc Hittinger

Prof Jasna Novak

Prof Kirjaki Zinoviadou

Ms. Jadranka Pelikan, Expert Student
Ms. Nadia Manzoni, Expert Student

Coordinators of the KAA: Ms. Leona Kovagi, KAA Officer
Ms. llirjana Ademaj Ahmeti, KAA Officer

Site Visit Programme
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Time Meeting Participants
08:30-09:30 | Meeting with the management of the faculty
09:30-10:10 : Meeting with quality assurance representatives and administrative staff
10.15-11.15 | Meeting with the program holders of the study programme Prof Xhavit Ramadani
Food Technology and Biotechnology, BSc; Prof Salih Salihu
Prof Jasna Novak Prof Driton Sylejmani
Prof Kiriaki Zinoviadou
Ms. Jadranka Pelikan
10.15-11.15  Meeting with the program holders of the study programme Prof Agim Rexhepi
Veterinary Medicine, DMV, Prof Behlul Behluli
Prof Reiner Doluschitz Prof Avni Robaj
Prof Luc Hittinger Prof Izedin Gogaj
Ms. Nadia Manzoni Prof Fatgzim Latifi
11:15-12:15 | Lunch break
12:15-13:15  Meeting with the program holders of the study programme Prof Arbenita Hasani
Food Science MSc; Rexhepi
Prof Jasna Novak Prof Rreze Gecaj
Prof Kiriaki Zinoviadou Prof Hysen Bytyci
Ms. Jadranka Pelikan
12:15-13:15 | Visiting Farm of FAV —Veterinary Medicine Prof. Reiner Doluschitz
Prof. Luc Hittinger
Prof. Nadia Manzoni
13:20-14.00 | Meeting with teaching staff
13:20-14.00 | Meeting with teaching staff - VVeterinary Medicine
14:00 - 14:40 | Meeting with students
14:00 - 14:40 | Meeting with students - Veterinary Medicine
14:45 -15:25 | Meeting with graduates
15:30-16:10 | Meeting with employers of graduates and external stakeholders
16:10-16:20 | Internal meeting of KAA staff and experts
16:20-16:30 | Closing meeting with the management of the faculty and program
16:30-17:00 | Visiting Facilities at FAV

Overall instructions for HEIs:
1. No presentations of any kind are allowed, as the meetings are intended to be free discussions
2. The students selected for the meeting should reflect a diversity in terms of fields of study, programme,
study cycle, year of study, students with special needs if any, etc.
3. The teaching staff selected for the meeting should reflect a diversity in terms of faculties and programmes,
full-time and part time, local and international, etc.
4.  The students, graduates and employers of graduates should not be employed at the institution.
5. Anyone whose attendance won’t be agreed in advance with KAA, and the Expert Team will be asked to
leave the interview session.
6. Nametags are to be provided for all people attending the meetings.
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A brief overview of the programme under evaluation

The Faculty of Agriculture was founded on August 26, 1973. The aim of this foundation has
been the faster development of the agricultural sector in Kosovo by graduating well educated
people with superior qualifications in agriculture. By decision of the Senate of University in
Prishtina in 1996, the veterinary section was established with the aim of educating
professionals in veterinary medicine that would serve animal health, food industry, food
security and food safety in general. In 2001, the Senate of the University of Prishtina
approved curricula based on the Bologna Declaration for Bachelor Degree. In 2006 the
Faculty Council and its academic staff proposed expanding the Faculty of Agriculture to the
Faculty of Agriculture and Veterinary (FAV). The proposal became approved by the Senate
of the University of Prishtina (UP) and subsequently the Minister of Education, Science and
Technology issued an amending Decision no. 883/01-B, on December 2006. In 2023 a total
of 2239 students (BSc and MSc) graduated according to the report of the Student Services
of FAV

The mission of FAV is education, research, and transfer of new knowledge to the students.
The trends of development and advancement of the scientific work of academic staff have
always been conditioned by socio-political circumstances. But in relation to the directions of
development of contemporary science and technology, they have been making constant
efforts to respond to the needs and requirements of the time.

The vision of FAV is to become the driver of agriculture education by inspiring sustainable
living through advanced teaching and research agriculture, food, animal, and environmental
sciences.

The statistics for students in B.Sc. programs, Faculty of Agriculture and Veterinary, grouped
by programs and academic years (from 2016/17 up to 2024/25) are provided below.

Table 1: Number of students enrolled in Bachelor's degree programs at the Faculty of Agriculture
and Veterinary Medicine divided by Department:

Nr | Departme 2016/ 2017/ 2018/ 2019/ 2020/ 2021/ 2022/ 2023/ 2024/
nt 17 18 19 20 21 22 23 24 25
Agricultura

1. || 145 133 125 76 66 26 26 16 19
Economics
Veterinary

2 o 57 43 52 41 27 18 13 9 14
Medicine
Plant

3. ) 124 124 117 56 52 27 34 35 48
Production
Food

4. | Technolog 105 99 97 78 91 81 68 66 44
y
Business

5. 56 31 21 8 4 / / / /
Managem
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entin
Zootechny

Animal
Production

The program under evaluation for reaccreditation is a 3-year B.Sc. study program in Food
Science with Biotecnology with 180 ECTS. The number of students on FAV degree programs
is generally declining. One important reason for this is the demographic development in
Kosovo and the decreasing interest of the young generation in agriculture, however there are
other reasons specific to this faculty that will be identified in this report and which require
attention.

AKA | Qendra e Studentéve, kati 2-t¢€, 10000 Prishting, Kosové
Tel. +381 38 213722 | Fax +381 38 213087 | www.akreditimi-ks.org

6



PROGRAMME EVALUATION

1. MISSION, OBJECTIVES AND ADMINISTRATION

Standard 1.1 The study program is in line with the higher education institution’s mission
and strategic goals, needs of society and it is publicly available. (ESG 1.1)

The mission of the study program is in line with the missions of FAV and UP as it is stated in
the SER and confirmed in the on-site-visit discussion. The food industry in Kosovo is in the
early (initial) stages of its development. However, there are 43 licensed dairy processing plants,
48 slaughterhouses for cows, 54 meat processing factories, seven slaughterhouses for hens and
rabbits, two egg processing plants, three honey collection and packaging centers and products
other beekeepers, dozens of fruits and vegeTab. processing factories, alcoholic and non-
alcoholic beverages, cereal, and confectionery processing facilities, 43 warehouses etc.
(Source: Kosovo Food and Veterinary Agency website). At the same time the existing food
industry in Kosovo is lacking qualified staff in the field of food technology and current gaps
are being filled mainly with experts from Albania, Macedonia, Bulgaria, and Serbia. Therefore,
it is necessary to develop human capacities and resources in this field, with the aim reducing
unemployment, promoting, and advancing local food processing, and controlling domestic and
/ or imported food and meeting the labor market requirements of Kosovo in terms of food
technology.

The Bsc FTBT study program is in accordance with the general statement of the mission and
strategic goals of FBV and UP, also stated in its highest legal act - the Statute of UP.

This program is designed to support the development of the food industry sector in general,
and contributes to the improvement of local and regional food capacities.

The infrastructure, in particular the provision of premises has improved somewhat compared
to the former situation from springtime 2024 when the last evaluation took place. It is stated in
the SER that there are 3.2 m? available space for each student. However, since FAV has still
no permanent solution for the infrastructure, it is hard to estimate the relation between students
and space.

Standard 1.2 The study program is subject to policies and procedures on academic
integrity and freedom that prevent all types of unethical behaviour. The documents are
publicly available, and staff and students are informed thereof. (ESG 1.1)

It is indicated in the SER that the University uses software to control plagiarism and has a
permanent Ethics Committee to monitor and deal with possible violations of academic conduct.

However, it is not clear how the use of Al is addressed and certain policies should be

developed for this aspect as well.
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The Ethics Commission and other structures are active in monitoring and handling cases of
unethical behavior, and their decisions are distributed anonymously to ensure transparency
and fairness.

The study program follows specific procedures for handling cases of plagiarism, informing
staff and students about the course of the process. Students and staff are informed of the
appropriate steps to follow after a positive result from the software. During the visit the team
was convinced that these procedures are followed.

As stated the existing regulations and the UP Statute, the ethical standards that regulate
teaching and scientific research, which are included in student packages and handbooks for
staff and students, are regularly monitored in order to avoid violations as much as possible.

Standard 1.3 Relevant information is collected, analysed and used to ensure the effective
management of the study program and other relevant activities and such information is
publicly available. (ESG 1.7)

The Faculty of Agriculture and Veterinary Medicine uses an advanced digital information
management system, which collects up-to-date and reliable data on the performance of the
Food Science program. However, the implementation of all changes is not effectively
peformed. The Plan of implementation that is provided is outdated and certain milestones,
deadlines as well as people in charge are not provided

Data protection policies are strictly adhered to, protecting the privacy of students and staff.
These policies are known to all and are public. It is confirmed in the SER that there are clear
ethical regulatory standards that govern teaching and research.

Although it is stated that students and staff are actively involved in the data collection and
analysis processes of the program, contributing to its continuous improvement additional
information is lacking.

Standard 1.4 The delivery of the study program is supported by appropriate and
sufficient administrative support to achieve its goals in teaching, learning, research, and
community service. (ESG 1.6)

Very limited information is provided regarding the policies for reviewing and supporting
administrative staff.

As stated in the SER in order to better fulfill the requirements for the staff and students, the
administrative staff are offered continuous training for the realization of their duties but
information about the content of the provided training is missing. Despite tha fact that during
the visit the team did not meet with any members of the administrative team but trusts that this
is true.
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Standard 1.5 The recommendations for quality improvement of the study program from
previous internal and external quality assurance procedures are implemented. (ESG
1.10)

As mentioned in the SER, recommendations for improving the study program, given by
previous quality assurance procedures, are analyzed and implemented effectively. Action plans
have been developed to address issues identified by experts and concrete improvements have
been made based on these recommendations. However, the provided plan for reccomdation is
not updated (it refers to the period of 2021-2023) and certain information is lacking. It is
important to define in the action plan milstones and deadlines for the completion of each task
as well as to oficaliy assign a person in charge. Moreover, it is required to define a mechanism
that will monitor the progress and design corrective actions in case things do not go as
originally planned.

ET recommendations:
Timeline: Immediate start and completion before the end of the summer semester 2027

1. Increase student involvement in decision making on topics relevant to the program

2. External comments and recommendations should become considered more intensively
and efficiently and a team should be designated for following up on expert
recommendations on a regular basis.

3. Specific budget allocation to additional professional development of teaching staff and
administrative is recommended.

4. A concrete action plan should be designed

2. QUALITY MANAGEMENT

Standard 2.1 The study program delivery is subject to an established and functional
internal quality assurance system, in which all relevant stakeholders are included. (ESG
1.1)

An internal quality assurance system has been established at the University of Pristhina level
in accordance with national regulations and international standards. The domain of quality
assurance is concentrated within the established Academic Development Offices operating
within the academic unit. Based on the SER, the execution of the study program is subjected
to internal quality assurance system The importance of the FBV Industrial Board in the
advancement of the program is particularly emphasized.
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Standard 2.2 The study program is subject to a process of design and approval
established by the HEI. (ESG 1.2)

According to SER the the Bsc FTBT study program is in line with the mission and strategic
goals of FAV and UP. However, no specific information is provided how the design and
approval is established by either FAV or University. The discussions with graduates and
employers during the on-site visit showed that the study programs are well aligned and
recognised in the labour market, but the opinion of the stakeholders, who have experienced
academic mobility, is that it needs to be improved in order to be more competitive at least with
related study programmes conducted at Faculties of the region.

Standard 2.3 The study program is periodically monitored and reviewed to ensure its
objectives are achieved. The monitoring of the study program involves stakeholder
participation. (ESG 1.9)

The SER states the significance of the SEMS on line system as valuable tool in evaluating
teacher performance and the quality of the teaching. At the University of Pristina "Hasan
Prishtina™ level, an electronic questionnaire available for students on an annual basis, through
which the quality, complaints, suggestions or requests of students and the performance of
academic staff are analysed and subsequently communicated to the academic unit. For ET is
hard to assess the response of the students to this questionnares. During the onsite meeting,
academic stuff highlights the importance, support and contribution of the external partners
from industrial sector who even support the study plan by offering laboratories due to the long-
term lack of the infrastructure.

According SER, there are obstacles to implementing internal quality assurance in higher
education institution from academic staff perspective what could be mitigating by providing
education of the importance of the QA while focusing on the analysis of the capacities on
communication and collaborations within various departments of FAV.

Standard 2.4 All relevant information about the study program is clear, accurate,
objective, up-to-date and is publicly available. (ESG 1.8)

The SER should provide a direct link to the information about the study program, applied for
the evaluation, translated into English for easier catch-up and orientation. Important data
including duration of studies, dropout rate, and employment of students, are to be updated and
published in the next SER.

ET recommendations:

Timeline: Immediate start and completion before the end of the summer semester 2027
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1. The academic unit should enhance the involvement of academic staff in the quality
management process by organising workshops, trainings etc. On this point FAV could
be more proactive and extend the range stakeholders to include students (more
actively), recent alumni and international peers.

2. It's recommended that SER elaborates and addresses more details on the
involvement, of not only students but also other stakeholders in implementing an
internal quality assurance system in the delivery of the study programme.

3. Annual plan for the professional development of the academic staff engaged in the study
program and evidence of their participation in the development activities must be
presented for the period of the next three years.

4. ET recommends to ensure proper functioning of the web page and public accessibility
of all the regulations and information demanded under 2.4. substandard.

5. ET recommends improving the learning outcomes of individual modules as they are
very generic. it is highly recommended to follow Bloom's Taxonomy when creating the
learning outcomes to reflect the changes. Training on the preparation of learning
outcomes is also proposed.

6. Ingeneral, reports should be supported by concrete data and direct links when needed.

3. ACADEMIC STAFF

Standard 3.1 The study program delivery is supported by teaching staff who are
recruited in line with national legislation, and internal regulations in effect, and it is based
on objective and transparent procedure. (ESG 1.5)

As SER reports, staff hiring competitions are transparent and job vacancies are advertised for
example t Official Gazette of Kosovo. For ET it is hard to assess the proofs since majority of
the documentation is in Albanian and in the supporting files there is so evidence or link to HEI
website or similar that the vacancies were advertised vacancies nationally and internationally.
Additionally, in order to move closer to the good practice of renowned European higher
education institutions, FAV should consider what is needed to achieve an improved
recruitment policy in terms of encouraging the employment of a greater number of talented
doctoral candidates and teaching assistants. It seems that the ratio of teaching assistants to
professors is not optimal, but it should be taken into account in terms of the number of students
to create an effective recruitment plan in the coming periods. Also, as the SWOT analysis in
the self-assessment document highlights, a weakness is the lack of laboratory assistants and
laboratory technicians.
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Standard 3.2 The study program is supported by sufficient permanent academic staff
who are adequately qualified to deliver the study program. (ESG 1.5)

The qualifications of the academic staff engaged in the study program are adequate and suitable
for the subjects being taught. CVs should be improved in terms of a list of publications and
other academic contributions that demonstrate the level of expertise and experience of the staff.
According SER, it should be noted that the average teacher-student ratio is 1:10 what seems
adequate to achieve established learning outcomes. During the on-site meeting, staff reported
that teaching assistants are employed on a one-year contract basis and as noted in the SER,
there appears to be a trend of migration of younger professors. Although it is a human resource
policy linked to general recruitment restrictions that apply throughout Kosovo's higher
education system, initiatives for improvement should be initiated. Also, the syllabi only list the
teaching workloads of professors who are course leaders. It is suggested that in the coming
period, until the next reaccreditation, the workloads of other associates are listed as well, in
order to provide better insight into teaching performance. A review of the CVs shows that most
professors have experience in advanced training at eminent European research and university
institutions such as BOKU, Gisen. University of Zurich/ETH, Brain Research Institute etc.
This is certainly significant from the aspect of strengthening and developing research
capacities, and contributing to the quality of the teaching process. However , there is place for
improvement and a highly readable, well-organized CV would be valuable for assessing
whether the qualifications of academic staff elected to a position in the relevant field and/or
area are adequate for carrying out the study programme and for performing
scientific/professional activities at the required level. According to SER, there are external
limitations, specifically financial support is needed, but Faculty management should adress
these issues by presenting reliable strategic planning and plan of actions.

As clearly stated in the SER The University of Pristina (UP) in coordination with KAA and the
Tax Administration of Kosovo does not allow UP academic staff to cover within an academic
year more than two teaching positions, one full-time and one part-time.

Unfortunately, relatively limited information has been provided via the SER and a number of
indicators had to be evaluated during the visit. It can be declared that at least 50% of the
academic staff who are involved in delivering the study program are full-time HEI employees
(employment contracts). However, despite the fact that table 4 provides the names of
permanent and temporary academic staff at Faculty of Agriculture and Veterinary as well as
their expertise it is not possible to identify the names of the staff that is directly involved in this
MSc program. This can be achieved only by studying the tables provided for Standard 4.
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The academic staff respects fully the working hours and besides teaching, each of the academic
staff has weekle consultations with students.

During the visit it was observed that a number of staff members are involved in more than one
programs delivered in FAV. Despite the fact that this is a common practice in a large number
of International Institutions it creates confusion when it is required to calculate the total
workload of the members. Moreover, the fact that only the name of the permanent staff appears
on the curriculum provided in Standard 4 can lead to the conclusion that only two full time
faculty are providing most of the compulsory courses. Despite the fact that it is not stated in
the SER the visiting team trusts that the distribution of faculty responsibilities - including
student mentoring, teaching, research professional development, administrative duties, and
community service - is well balanced and responsibly managed.

Standard 3.3 The study program is supported by teaching staff who are subject to
advancement and reappointment based on objective and transparent procedures which
include the evaluation of excellence. The advancement of staff arises from the higher
education institution’s strategic goals and is in line with the legislation and internal
regulations in effect. (ESG 1.5)

Promotion and employment procedures and selection criteria are defined by University
promotion policies. For newly opened positions, candidates are selected based on their
excellence according to the CV. In the course of selection of the candidate for a higher position
within the framework of academic promotion the evaluations are based on the assessment of
the achievements in the previous four-year period from the signing of the valid contract,
reported by academic Promotion Committee. in accordance with legislation and the relevant
University regulations.

CVs of teaching stuff should be updated with information about the professor's involvement in
mentoring final diploma, master's and doctoral theses, a list of collaborative and scientific
projects they lead or are collaborators on, and a clear overview of published scientific articles
with a separate list of participation in national or international conferences. There is room for
the improvement in terms of project submissions, which in turn stimulates and reflects the
scientific productivity of teaching stuff. Supporting data relating to scientific performance e.g.
list of the projects, submitted as additional documentation is cumulative.

Standard 3.4 The academic staff engaged in the delivery of the study program is entitled
to institutional support for professional development. (ESG 1.5)

The SER claims that either University., referring to established the Center for Excellence in
Teaching (CEP), or Faculty supports the professional development of academic staff, but
recently employed, engaged in the study program and demonstrates their participation in
development activities. The forms of support, through which the professional development of
the staff is stimulated, are approved and described in the relevant documents of the University.
However, for ease of verification, this should be clearly shown in the SER and supported with

evidence, such as various certificates of attendance. Through the CVs of teaching stuff, it can
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be concluded that FAV is open to offering scientific-teaching staff good possibilities for
educating themselves at conferences abroad. As SER claims, FAV also offered specialized
training in testing and assessment, with the aim of improving the quality of teaching methods
and assessment standards, but it is difficult for ET to assess the relevance of these initiatives as
no details were provided regarding the type of workshops, but the fact that these are training on
the ECTS system and teaching methods. Also, no other details or any evidence about their
organization, organizer, number of participants, etc. are provided. In the self-evaluation report
and supporting documents the development of teaching competencies of teaching stuff could
be more systematically addressed.

Standard 3.5 External associates who teach at the study program have adequate
qualifications and work experience for the delivery of the study program and
achievement of the intended learning outcomes. (ESG1.5)

According to SER, external collaborators from industry occasionally participate in teaching in
the study program, but since their workload is not shown in the teaching credentials as well as
CVs, it is difficult for ET to assess the relevance of their qualifications and expertise for
engagement in the teaching program. SER emphasizes the importance of including industry
experts due to their practical expertise and considering the requirements arising from the latest
research on the labor market trends, and believes that they involvement significantly
contributes to the teaching process and the achievement of expected learning outcomes. During
the meeting, academic stuff emphasized the support from their alumni and industrial
stakeholders who are open even to lending their laboratories for student work and are engaged
in mentoring students during the performance of the experimental part of their BSc or Master
thesis, due to the lack of the infrastructure. The list of the external associates engaged in the in
the supervision of final and graduation theses (co-supervision activities) must be submitted in
the next SER. Table 5 lists the professors employed in the Deapartment.

ET recommendations:
Timeline: Immediate start and completion before the end of the summer semester 2027

1. The total workload of all faculty should be clearly demonstrated and the involvement
of temporary staff in each course should be declared.

2. Faculty should be constantly trained on the use of Al and other technologies so that
they will be able to evaluate student work more effectively.

3. In the future the SER should include more information and links to inventories that
include all the required documents should be provided.

4. The number of permanent staff should be increased as FAV relies greatly on a number
of faculty that are occupied temporarily and this fluidity can negatively affect the
overall quality.
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5. Develop a concrete guide including assessment criteria that will be used by any
stakeholders that are involved in thesis or intership supervision.

6. The relevant links and certificates should be provided and implemented in the self-
evaluation report as a proof of certain activity

7. The next SER should mandatorily and transparently document comprehensive teacher
recruitment procedures, copies of vacancy advertisements, appointed members of
selection committees, reports of selection committees, and decisions of relevant
governmental institutions.

8. CVs of academic stuff members must be more structured and must precisely indicated
that title of the PhD thesis, name of the supervisor, institution and date of the defence

4. EDUCATIONAL PROCESS CONTENT

Standard 4.1 The study program intended learning outcomes are formulated clearly,
precisely, and comprehensively according to the best practices; they are aligned with the
published institution’s/academic unit’s mission and strategic goals and are publicly
available. (ESG 1.2)

The intended learning outcomes are formulated in accordance with the mission of FBV and the
strategic goals of the university. These results are documented and accessible to the public
through the official website of the university, where all syllabi and other documents related to
the study program are published. The faculty promotes the free development of the process of
study, learning and scientific research. One of the main points is the large-scale cooperation
with various institutions of higher education, public institutions, NGOs, including those with a
national and international character. All of these aim to provide contemporary quality teaching
by generating adequate and necessary skills and competencies for the students of the program.
However, a table demonstrating the mapping of each intended learning outcomes with the
mission and strategic goals of the higher education institution is lacking.

In defining the target learning outcomes, the Faculty has taken examples from international
best practices, including the guidelines from the ECTS Guide 2015 and the standards used by
prestigious universities in the EU and the USA. This includes how to define outcomes that are
measurable and clear to all stakeholders, including students and academic staff. For example,
the program includes the use of formative and summative assessment methods to support the
learning process, as described in these good practices.

The intended learning outcomes are designed to be compared with similar programs in the
European Higher Education Area (EHEA). The faculty has made a detailed comparison of the
curriculum and learning outcomes with those of similar programs at universities such as the
University of Hohenheim in Germany. This has helped to ensure comparability of the program
and its adaptation to international standards.
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It is important to point out that in order to achieve the appropriate competences and enable the
personnel to exercise their profession in TUBT, the Faculty is open for cooperation with the
local and international scientific and professional community. This was clearly observed during
the visit.

Standard 4.2 The study program intended learning outcomes comply with the National
Qualification Framework and the European Qualifications Framework level descriptors.
(ESG1.2)

The learning outcomes of the "Food Science" study program are tailored to comply with the
National Qualifications Framework (NQF) and the European Qualifications Framework

(EQF).

The intended learning outcomes for the TUBT program are tailored to avoid overlap with other
study programmes, providing clarity for each qualification level. For example, in the bachelor's
study program, the main focus is on practical and theoretical skills for managing the processing
of agricultural products, while in other programs within the faculty (such as Agriculture or
Plant Management), the focus may be on the production or improvement of agricultural
techniques. This avoidance of overlap helps ensure that each study program has a unique profile
and contributes distinctively to the preparation of students for different fields of agriculture.

Standard 4.3 The content and structure of the curriculum is coherent and enable the
students to achieve the intended learning outcomes and to progress smoothly through
their studies. (ESG 1.2)

It is noted in the SER that subjects within the curriculum provide a logical flow and meet the
definition of general and specific competences as well as compliance with the study program.
The ET has no doubts in this respect. The learning outcomes of the program are clearly
provided within the syllabuses as it is mentioned in the SER.

The rules of student progression are clearly defined. For example, to follow the most advanced
courses such as Dairy Technology, Meat Technology, Fruits and Vegetables Technology,
Cereals Technology etc., students must have successfully completed core subjects like Basics
of Technology | and Basics of Technology Il. This ensures that they have the skills and
knowledge needed to tackle more difficult subjects at more advanced stages of their studies.
Prerequisites are designed so that previous learning outcomes serve as a foundation for future
subjects.

The literature assigned for courses is often very outdated, up to 20 years old or older in some
cases. Many of the assigned literature pieces are in English, which is not necessarily a drawback
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but no English language course is provided to students as part of the study programme and it
is questionable how good the student’s English skills are.

The study program has been compared with similar programs offered within the European
Higher Education Area (EHEA) e.g. With the University of Hohenheim (Germany) and the
University of TUSCIA - Viterbo, Italy, in which case it meets the necessary standards to ensure
student mobility, either horizontally (change within the same level of studies) or vertically
(advancement to higher levels such as master's or doctorate). The program is also tailored to
allow students to compete in the European and global labor market, as its content and structure
are in line with international standards.

Standard 4.4 If the study program leads to degrees in regulated professions, it is aligned
with the EU Directives and national and international professional associations. (ESG
1.2)

The TUBT study program is compliant with the conditions set by the European Union (EU)
Directives for regulated professions. that students who graduate from the program are prepared
to obtain the relevant licenses, thus increasing their opportunities for employment and
professional advancement. Additionaly, the study program also includes the opportunity to
prepare students for certification as nutrition consultants.

Standard 4.5 The intended learning outcomes of the student practise period are clearly
specified, and effective processes are followed to ensure that learning outcomes and the
strategies to develop that learning are understood by students (if applicable). (ESG 1.2)

The Faculty of Agriculture and Veterinary Medicine has drawn up a clear regulation for the

student internship period. This regulation includes:

- Expected learning outcomes, which are clearly specified to ensure that students and all parties
involved understand the purpose of the internship and the competencies to be developed.

- The rights and responsibilities of students, academic mentors and institutions where the
practice is organized.

- Templates of documents necessary for the completion of the internship, such as contracts,
evaluation forms and activity reports.

During the practice, students are supported by mentors appointed from among the academic
staff. Mentors play an important role in guiding and supervising the internship process.
Howuver, it is important to train also the supervisors from the industrial partner in order to
enhance the students experience.
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Standard 4.6 The study program is delivered through student-centred teaching and
learning. (ESG 1.3)

The study program has a clear didactic concept that places the student at the center of the
learning process, supporting the development of competencies and the achievement of the
intended results. This concept helps students acquire the knowledge and skills necessary for
success in the field of TUBT, including theoretical and practical lessons that are integrated in
a harmonious way. The department has cooperation agreements with many processing
departments and private agro-businesses where students can realize practical experiences in the
field of TUBT. This was confirmed during the visit and example of MOUs are provided.

It is stated that teaching methods are continuously evaluated and adapted to meet the needs and
demands of students, as well as to improve the quality of the study program. This ensures that
teaching is tailored to the diverse needs of students and that the intended outcomes are
successfully achieved. In that respect is is important that faculty receives the required training
S0 as to meet these demands.

Standard 4.7 The evaluation and assessment used in the study program are objective and
consistent and ensures that intended learning outcomes are achieved. (ESG 1.3)

Although it is stated that the program implements systematic assessment methodologies that
ensure a comprehensive evaluation of individual learning outcomes in practice the evaluation
methods are heavily reliant on written and oral exams, according to the detailed syllabus.
Where courses have a heavy component of skills development and practical knowledge, the
assessment methods should be adapted accordingly, and students’ applied knowledge and skills
should be assessed through applied and practical tests, both in group teamwork assignments
and individual assignments.

As stated the study program ensures objective and reliable grading through clear and
standardized assessment methods. Techniques are used to eliminate personal bias and
subjectivity, ensuring that students receive a fair evaluation of their performance. During the
visit the team had the opportunity to meet with students and graduates and they were pleased
with the current policies.

Standard 4.8 Learning outcomes are evaluated in terms of student workload and
expressed in ECTS. (ECTS 1.2)

ECTS credits are assigned to each module based on the number of hours of engagement
required by students to achieve the learning outcomes. For example, a module with 6 ECTS
involves approximately 150-180 hours of total student work (including lectures, exercises,
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individual preparation, and assessments). The calculation for 1 ECTS is based on 25 hours of
student activities.

ET recommendations:
Timeline: Immediate start and completion before the end of the summer semester 2027

1. Revise the study programme objectives according to latest advances in technology and
scientific discovery and ensure alignment of learning outcomes with the overall study
programme objectives.

2. Revise the intended learning outcomes in a way that ensures inclusion of competences
and skills including research skills, critical and creative thinking and other
competences relevant to the labour market. It is suggested to use the BLOOM taxonomy
in order to use the appropriate wording for each level.

3. Allocate more permanent teaching staff to the programme to ensure that there is
continuity and that the students experience is enhanced year per year.

4. Increase of the number of ECTS for the Practical work/Internship course to a minimum
of 12 instead of 5. Additionally, there should be official and directinvolvement of an
Academic supervisor to the project in order to reassure the standards that are required
for a level 6 student are met.

5. Since nowadays the use of Al is increasing it is recommended to increase the number
of oral presentation as a means of assessment in order to enhance students soft skills
and critical thinking a well as to indirectly evaluate the originality of the work.

5. STUDENTS

Standard 5.1 Clear admission policies, including requirements, criteria and processes for
the study program are clearly defined and are publicly available. (ESG 1.4)

Although the requirements and criteria for admission to the BSc Food Technology and
Biotechnology study program, as well as the procedures for admission, selection, and
enrolment, are clearly defined and published, the SER presents it briefly. It specifies (p.48)
that a public announcement for the admission contest is published annually through national
media and on the University’s website. This has been confirmed through a review of the
official web pages.

The Faculty of Agriculture and Veterinary (FAV) adheres to the University of Prishtina (UP)
regulations and procedures, developed in accordance with the Law on Higher Education in
Kosovo (2011). Article 99 of the UP Statute (2024) outlines the admission process for Basic -
Bachelor’s studies. Students are admitted based on a competitive process that evaluates prior
academic achievements and equivalence of qualifications, as well as entrance exam results.
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The criteria and processes, from application to appeal, are determined by the Senate upon the
proposal of the academic unit (FAV) and are detailed in the Regulation for Basic - Bachelor
Studies (2022). Article 6 of this regulation specifies that candidates’ eligibility is based on
completed high school and the State Matura exam, as well as candidates that have completed
four years of high school (without State Matura Exam).

The selection process is competitive ensuring that prior academic achievements and grades are
considered for ranking candidates as well as entering exam. The criteria are strictly applied to
all applicants, guaranteeing a fair and non-discriminatory process.

However, the HEI does not provide information on the recognition of periods of study, which
is a notable gap in the current admission framework.

Standard 5.2 Student progression data for the study program are regularly collected and
analyzed. Appropriate actions are taken to ensure the student's completion of the study
program. (ESG 1.4)

The University of Prishtina (UP) Statute, Article 231, mandates that the General Secretary
maintains records on various aspects, including applicants for admission, enrolled students
across all study programs, graduates, contracted staff, property, financial accounts, and
academic performance reports. Additionally, records are kept on research, artistic, and
consultancy projects, evaluations, and other matters required by the Steering Council, Rector,
or Senate.

Article 23 of the Regulation for Basic - Bachelor Studies at UP stipulates that students
complete their studies by defending their bachelor's degree thesis, by passing the exam before
the commission or by passing the final exam in accordance with the study program. The
students will receive 180 ECTS upon successful completion of the educational process. Despite
these provisions, the system for systematically monitoring student progression is not fully
operational, beyond basic data collection and the SER (p. 51) does not provide sufficient
information about it. While the UP Statute and Regulation for Basic — Bachelor Studies allow
the implementation of support mechanisms for students facing difficulties, there is limited
evidence in the Self-Evaluation Report (SER) of active measures or structured counselling
systems for those at risk of academic challenges.

Although the drop-out rate does not appear significant, a considerable proportion of long-term
students with unregulated statuses remains a concern. Regular monitoring of student
progression rates and completion rates is not explicitly addressed in the SER, and it is unclear
whether results are consistently shared with staff and students.

The FAV and UP do, however, provide sufficient information regarding progression
opportunities, whether for continuing studies or advancing in their careers. The new Regulation
for Mobility of Students (2024) establishes clear policies for the recognition of qualifications
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gained at other higher education institutions, supporting both mobility and academic
progression.

Standard 5.3 The study program ensures appropriate conditions and support for
outgoing and incoming students (national and international students). (ESG 1.4)

This standard primarily falls under the responsibility of the University of Prishtina (UP) and
its Office for International Cooperation. Information about mobility opportunities is published
on the official UP website and is accessible to all interested parties in both Albanian and
English language. However, the SER (p.52) does not provide specific details on activities
aimed at attracting or supporting foreign students. Notably, UP offers free Albanian language
courses for foreign students enrolled in its study programs, which is a positive step in fostering
inclusivity.

The recently adopted Regulation for Mobility of Students (2024) establishes a solid framework
for the recognition of ECTS credits, ensuring that students’ academic achievements during
mobility programs are appropriately acknowledged. Despite this, there is no evidence in the
SER of feedback collected from students returning from exchange programs. Such feedback
could be valuable for evaluating and improving the international mobility experience.
Moreover, the SER does not provide exact data on the number of students participating in
mobility programs over the past five years, whether for periods shorter or longer than three
months, SER (P.51) mentions “... a dozen of students participated in ERASMUS +
programme”. This lack of information hinders a full assessment of the program’s effectiveness
in promoting international exchange.

Although the university has mechanisms in place for providing mobility information and
support, there is no evidence of active measures to attract foreign students beyond the provision
of language courses, despite the SER statement (p.52). Additionally, there is no information
on whether the university offers guidance in application procedures or admission conditions
for foreign students in other languages beyond Albanian and English. During the site visit, the
attendees confirmed that the teaching staff is flexible and provides guidance to foreign student
on their non-formal request.

Efforts to collect and analyse feedback from both national and international students regarding
mobility programs could further enhance procedures and contribute to the continuous
improvement of international exchange initiatives

Standard 5.4 The study program delivery is ensured through adequate resources for
student support. The needs of a diverse student population (part-time students, mature
students, students from abroad, students from under-represented and vulnerable groups,
students with learning difficulties and disabilities, etc.) are taken into account. (ESG 1.6)
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The number of professional, administrative, and technical staff at the University of Prishtina
(UP) is sufficient to meet the needs of students and ensure the quality of their academic
experience confirmed at the site visit. Information for students is readily accessible both
through the university’s official website and the Office for Student Administration.
Additionally, student support is provided by the Student Council at the Faculty of Agriculture
and Veterinary (FAV) level and the Student Parliament at the UP level, offering guidance and
information related to academic life and overall quality of life at UP.

However, systematic support throughout the course of study is limited. The primary form of
support identified is the guidance provided by tutors for students working on their final-year
thesis. Beyond this, there is no evidence of a structured system to offer consistent academic or
career support during earlier stages of study, at least not formally. The teaching staff is
available to the students during the consultation hours (2 h /weekly) and by e-mail.

The procedures for appeals and complaints are clearly defined in several policy documents,
including the UP Statute (2024), the Regulation for Basic - Bachelor Studies, and other relevant
regulations. Students are informed about these procedures during enrolment and receive further
guidance through the Student Council and Parliament. These processes are transparent and
accessible to all students.

The UP encourages student engagement in extracurricular activities, particularly cultural
events, and provides spaces and opportunities for such participation. However, there is no
mention of dedicated spaces for sports, recreation, or volunteer activities at the FAV level. On
the positive side, FAV actively informs students about job opportunities announced by the
industrial sector, supporting their transition into the labour market.

To further enhance student support, introducing a more systematic approach to academic and
career guidance throughout the program, as well as expanding opportunities for extracurricular
activities, would be beneficial.

ET recommendations:
Timeline: Immediate start and completion before the end of the summer semester 2027

1) The HEI should implement a functional system to regularly monitor student
progression rates, completion rates, and other relevant performance indicators. This
system should include mechanisms for identifying students facing academic challenges
and providing timely assistance or counselling to support their progress.

2) Results from the monitoring of student progression and completion rates should be
analysed and shared transparently with both staff and students. This practice will
ensure that all stakeholders are informed about the study program's performance and
areas for improvement, fostering accountability and engagement.
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3) The HEI should design and implement targeted support systems to assist students who
are at risk of dropping out or facing academic difficulties. This could include
counselling services, academic workshops, and mentoring programs tailored to meet
the needs of diverse student groups, such as peer-to-peer or similar.

4) The HEI should ensure that future SERs include detailed and specific data on Key
Performance Indicators (KPIs), such as enrolment numbers, graduation rates, dropout
rates, and average study duration. Clearly defined threshold indicators and progress
toward achieving them should also be provided to enable a thorough assessment of the
study program.

5) To strengthen international exchange, the HEI should require students returning from
mobility programs to provide feedback, which can be shared with their peers to
encourage participation. Additionally, peer-to-peer mentoring for students applying for
mobility programs could be introduced to ease the process and increase involvement.

6) The HEI should actively promote student engagement in extracurricular and
community activities by providing adequate funding, facilities, and organizational
support. Participation in such activities can contribute to a well-rounded educational
experience and enhance students’ sense of belonging and personal development.

6. RESEARCH

Standard 6.1. The study program aligns with the institution's/academic unit's mission
and the research strategic goals.

The University of Prishtina (UP) Strategic Plan 2022-2025 defines clear goals and objectives
for scientific and applied research, including specific indicators and target values. However, at
the Faculty of Agriculture and Veterinary (FAV) level, no dedicated research development plan
or documented research objectives are provided. Additionally, this information is not publicly
accessible on the FAV website, limiting transparency and accessibility. The Self-Evaluation
Report (SER, p.55) references only UP-level strategic documentation, confirming alignment
with institutional goals but lacking faculty-specific research planning.

According to the UP Statute (2024), institutional support for research is contingent on the
performance of the academic unit. While improvements have been noted in financial, logistical,
and human resources, these remain insufficient to fully achieve the proposed research
objectives and ensure the comprehensive implementation of the study program. Limited
funding and infrastructure constraints may hinder the faculty’s ability to enhance research
output and foster innovation.

The SER (p.55) briefly mentions adherence to international standards but lacks detailed
explanations or concrete evidence supporting this claim. Notably, there is no indication that

the laboratories used by the study program are certified by recognized international standards,
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such as I1SO or other relevant norms. This absence of certification raises concerns about the
alignment of laboratory practices with international quality assurance benchmarks.

Standard 6.2. The academic staff engaged in the study program is committed and
supported to achieve high-quality research work and/or professional activity.

The academic staff of the Faculty of Agriculture and Veterinary (FAV) actively participates in
scientific research in collaboration with national and international partners. Their contributions
are validated through publications indexed in SCOPUS, demonstrating adherence to
recognized scientific research standards. This engagement reflects the faculty's commitment to
advancing knowledge and maintaining research excellence.

The Bachelor’s study program is delivered by faculty members whose qualifications are
documented in the Self-Evaluation Report (SER). The report includes 19 CVs of academic
staff responsible for teaching 41 courses, comprising both mandatory and elective subjects.
However, the high teaching workload limits the time available for research activities. For
instance, one professor is responsible for three mandatory and one elective course at the BSc
level, in addition to six courses (three mandatory, three elective) at the MSc level. Such an
imbalance between teaching and research raises concerns about the quality and sustainability
of research output. According to national regulations, academic staff are expected to allocate
six hours per week to research activities.

Despite these challenges, the majority of academic staff have published more than one paper
per year on average over the past three years and have actively participated in international
conferences. The FAV has provided a list of SCOPUS-cited publications, demonstrating the
faculty’s contributions to high-quality scientific literature.

The SER (p.56) states that academic staff engaged in the bachelor’s study program hold at least
a master’s degree and possess significant professional experience. Their qualifications align
with the objectives of the BSc in Food Technology and Biotechnology (FTBT) program.

Standard 6.3 The academic staff engaged in the delivery of the study program is
encouraged to participate in different aspects of cooperation with national and
international partners.

The Self-Evaluation Report (SER) highlights that faculty members actively publish their
research in high-ranking scientific journals and present their findings at international
conferences, in line with national and international research promotion requirements.
Additionally, they contribute to the community through various services.

As part of the Faculty of Agriculture and Veterinary (FAV), the Department of Food
Technology plays a key role in scientific projects, particularly in market economy research for
agricultural products and their competitiveness. Faculty members regularly contribute to
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scientific publications and participate in international conferences, meetings, and symposia to
present their research findings in their respective fields.

Strong connections between the teaching staff and local industries were confirmed during the
site visit, which included meetings with stakeholders such as representatives from NGOs and
businesses that employ graduates of the study program. These partnerships facilitate ongoing
collaboration between the university and the business sector.

Furthermore, the academic staff actively participates in official knowledge transfer initiatives.
The FAV has established Memoranda of Understanding (MoUs) with several local industries,
formalizing partnerships that support joint research projects and the transfer of knowledge to
the industry and public sector. These collaborations also enable the shared use of equipment
and facilities where applicable.

Standard 6.4 The teaching staff engaged in the study program has a proven record of
research results on the same topics as their teaching activity.

According to the Self-Evaluation Report (SER), the primary objective of the curriculum is to
build graduates with the knowledge and skills required to meet the demands of businesses,
professionals, and infrastructure development within Kosovo’s market economy. To achieve
this, faculty members integrate their research findings into course content. This approach
reinforces the program’s commitment to professional education, interdisciplinarity, and the
application of contemporary methodologies.

Students enrolled in the Food Technology and Biotechnology study program have
opportunities to engage in research activities alongside academic staff during preparation for
the thesis, otherwise it is very rare.

ET recommendations:
Timeline: Immediate start and completion before the end of the summer semester 2027

1. The Faculty of Agriculture and Veterinary (FAV) should create a dedicated research
development plan outlining clear objectives, priorities, and performance indicators
aligned with the University of Prishtina’s (UP) Strategic Plan. This document should
be publicly accessible on the FAV website to improve transparency and institutional
alignment. The plan should include key performance indicators (KPIs) to track
progress and achievement. The research plan should also be periodically reviewed and
updated to remain relevant to both national and international research trends.

2. Toensure high-quality research output, the faculty should review and optimize teaching
workloads, allowing academic staff to dedicate sufficient time to research activities.
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3. The HEI should encourage academic staff to integrate their research findings and
scholarly activities more systematically into their teaching, ensuring that students are
consistently exposed to the latest research in the field. This could be achieved by
offering regular seminars or workshops on research topics and methodologies relevant
to the courses being taught. Students should also be encouraged to participate in
research projects and collaborate with staff on scholarly activities, with a stronger
emphasis on producing publishable results.

4. Post-evaluation action plan design and implementation is compulsory, at least once per
year, for the academic staff to improve the teaching process and the knowledge transfer
for the teaching staff towards the students.

7. INFRASTRUCTURE AND RESOURCES

Standard 7.1. The HEI ensures adequate premises and equipment for performing
education processes and research. ESG (1.6)

As the new teaching, research and office building of the FAV is still not completed and the
recent provisional accommodation in a secondary school was no longer acceptable, the UP has
provided lecture halls at the Faculty of Mechanical Engineering (FME) on Rruga Agim
Ramadani Street, near the city center. This current temporary solution is much better than the
one encountered by the ET during the on-site visit in spring 2024.

The lecture halls, provided by FME on a temporary basis, are adequate in number and quality
for the study program under evaluation. The rooms are located in the basement of the building
and are accessible by stairs and via elevators for students with walking disabilities.

As the FAV laboratories are still located on the previous premises and the research farm is
located on the premises of the new FAV building, the students have activities at three distant
locations, which requires time consuming traveling through city traffic. The FAV management
is making an effort to cluster the teaching activities in a way to reduce traveling during the day.
The current situation is not optimal but temporarily acceptable until the new FAV building is
ready for occupancy. FAV management was able to credibly demonstrate through
correspondence that the endangering power lines would be relocated in the foreseeable future,
and the move to the new building is unlikely to take place within the years 2025/2026.

The FAV laboratories, still located on the previous premises of the FAV, are in good structural
condition and well equipped. The computer training room is well equipped with student
workplaces. State-of-the-art software is available with valid licences.

Standard 7.2 The HEI ensures adequate library resources for study program. (ESG 1.6)
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According to the SER, the Central University Library and the FAV Library offer reading rooms
with a sufficient number of seats and easily accessible support services. The FAV Library
provides good internet coverage, enabling students to access electronic resources. Additionally,
the opening hours extend beyond regular lecture times. The book collection includes a
sufficient amount of Albanian and foreign professional literature, and the libraries maintain an
adequate number of subscriptions to both domestic and international journals.

Standard 7.3 The study program is appropriately funded to deliver its intended
educational activities and research. (ESG 1.6)

According to the SER, funding for basic infrastructure and operational expenditures related to
the study program is incorporated into the overall UP budget, which is allocated by the
Assembly of Kosovo through the national budget law, in conjunction with revenues generated
by the institution. The FAV operates with an annual budget designated for materials and
services. Beside this regular budget, equipment is occasionally purchased through acquired
projects.

ET recommendations:
Timeline: Immediate start and completion before the end of the summer semester 2027
1. The move to the new FAV research, teaching and office building has top priority. While

the power lines are being moved, the building must be renovated and completed
simultaneously.
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OVERALL EVALUATION AND RECOMMENDATION OF THE ET

In conclusion, the Expert Team considers that the study program B.Sc. Food Science with
Biotechnology offered by the University of Prishtina “Hasan Prishtina”, Faculty of Agriculture
and Veterinary is substantially compliant with all Standards as included in the KAA
Accreditation manual and, therefore, recommends to accredit the study program for 3 years
with an intake of 70 students.

Standard

Compliance level

1. Mission, objectives and administration

Substantially Compliant

2. Quality management

Fully Compliant

3. Academic staff *Mandatory

Substantially Compliant

4. Educational process content

Substantially Compliant

5. Students

Partially Compliant

6. Research

Substantially Compliant

7. Infrastructure and resources *Mandatory

Substantially Compliant

Overall compliance

Substantially compliant

However, the Expert team strongly recommend that the faculty invest all efforts in improving
the curriculum, material conditions - renovation and moving to the new building should be top

priorities.

Chair

Expert Team

‘f]ag-mﬂ, Voraic

Prof. Dr. Jasna Novac 12/02/2025
(Signature) (Print Name) (Date)
Member
Prof. Dr. Kyriaki Zinoviadou 12/02/2025
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