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INTRODUCTION

1 09:30-10:10

10.15-11.15

10.15-11.15

11:15-12:15

12:15-13:15

C12:15-13:15

administrative staff

Meeting with the program holders of the study
programme

Food Technology and Biotechnology, BSc;
Prof Jasna Novak

Prof Kiriaki Zinoviadou

Ms. Jadranka Pelikan S
Meeting with the program holders of the study
programme

Veterinary Medicine, DMV;

Prof Reiner Doluschitz

Prof Luc Hittinger

‘Ms. Nadia Manzoni

Lunchbreak B
Meeting with the program holders of the study
programme

Food Science MSc;

Prof Jasna Novak

Prof Kiriaki Zinoviadou

| Ms. Jadranka Pelikan.

Visiting Farm of FAV —Veterinary Medicine

_ Prof. Reiner Doluschitz

[liriana Miftari

f Prof Xhavit Ramadani
- Prof Salih Salihu

Prof Driton Sylejmani

- Prof Agim Rexhepi

Prof Behlul Behluli

- Prof Avni Robaj

Prof Izedin Goga

o Programrﬁé Accreditation Procedure at UP»Faculty' of Agricﬁitﬁré and'{/'eterin'ary Medicine

Programmes: ~ Food Technology and Biotechnology, BSc 180 ECTS (Re-accreditation)

Food Science, MSc 120 ECTS (Re-accreditation)

s e s—— Veterinary Medicine, DMV 300 ECTS (Re-accreditation)
Site visit on (hybrid): 17 December 2024
Expert Team: Prof Reiner Doluschitz
- Prof Luc Hittinger

Prof Jasna Novak

Prof Kiriaki Zinoviadou

Ms. Jadranka Pelikan, Expert Student
- ~ Ms. Nadia Manzoni, Expert Student
Coordinators of the KAA: Ms. Leona Kovagi, KAA Officer

~ Ms. Ilirjana Ademaj Ahmeti, KAA Officer
Site Visit Programme
Time _ Meeting Participants
Arben Musliu
. ; Sali Aliu
08:30 — 09:30 Meepng with the management of the faculty Altane Kryeziu
______ _ Fatgzim Latifi
- Ardita Kastrati
Meeting with quality assurance representatives and - Shkumbin Tafilaj

Prof Arbenita Hasani Rexhepi

. Prof Rreze Gecaj

- Prof Hysen Bytyg¢i
 Prof Fatgzim Latifi
~ Prof Driton Caushi
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' 13:20 — 14.00

13:20 — 14.00

14:00 — 14:40

14:00 — 14:40

14:45-15:25

15:30 - 16:10

16:10 - 16:20

16:20 - 16:30

16:30 - 17:00

" Prof. Luc Hittihger
~ Prof. Nadia Manzoni

, Meeting with teaching staff

- Meeting with teaching staff - Veterinary Medicine

- Meeting with students

- Meeting with students - Veterinary Medicine

Meeting with graduates

Meeting with employers of graduates and external
stakeholders

~ Closing meeting with the management of the
~ faculty and program

; Visiting Facilities at FAV

Overall instructions for HEIs:

1. No presentations of any kind are allowed, as th
5 The students selected for the meeting should reflect a diversity in terms of fields of study,
students with special needs if any, etc.
flect a diversity in terms of faculties and programmes,

study cycle, year of study,
3. The teaching staff selected for the meeting should re

full-time and part time, local and international, etc.

4. The students, graduates and em

_ Njomza Gashi

Prof. Vahid Avdiu

Afrim Hamidi, Endriti Hasani, Kaltrina
Berisha, Fatjona Fejzullahu, Mimoza,

Lediona Gorgaj , Bekir Bytyqi, Mentor
Thaci, Mimoza Jakupi, Erenesa Gorcaj,

" Driton Caushi, Imer Haziri, Kurtesh Sherifi,

Afrim Hamidi, Arben Sinani, Bardhyl Noci,
Blerta Mehmedi, Driton Sylejmani, Mentor
Alishani, Hamdi Aliu dhe Nexhat Mazreku
Blerton Sinani, Ariana Muqa, Lejla Hasani,
Erjoné Bresa, Shqiprim Banushi, Rinesa
tasholli, Leonit Mugqolli, Shkurtesa Hamiti,
Blerton Sinani, Arijana Muqa, Majlinda
Avdiu. Ermal Sopjani, Arnesa Rudi, Jehona
Rrahmani, Ibadet Bajrami, Mjellmé Gashi.
Ermal Latifi, Samuel Berisha, Erlind

' Llapashtica. Kadrita Mehmeti, Ardita Bakia,

Aulona Belegu, Melisa Nimani, Edit'h Cena,
Krenare Haxhiaj, Eugen Haxholli,Agron,
Gjonbalaj, Magbule Kallaba,Njomza
Krasniqi, Marigona Xhakli, Edis Krasniqi,
Sara Janina,Arblina Pacolli, Zebura Shabani,

' Fran Nulleshi, Patrik Nulleshi, Ana Munishi

Rina Demiri, Bajram Jakupi, Krenar
Terstena, Xheneta Zekaj, Diana Rexhepi,
Rinora Bublaku, Edona Ibrahimi, Zana Lika,

" Blerina Mahmuti, Elona Tahiri, Vlera Vladi

Diellza Osmani

Urim Guta, Bledion Rushiti, Bled Zhuri,

~ Kushtrim Ajvazi, Zenel Bunjaku, Zana

yriton Sylejmani, Ervin Ibrahimi.

" Arben Musliu, -

Sali Aliu

- Altane Kryeziu
 Fatgzim Latifi

Gezim Hodolli
Arben Musliu,
Salih Salihu

 Driton Caushi

e meetings are intended to be free discussions

programme,

ployers of graduates should not be employed at the institution.

5. Anyone whose attendance won’t be agreed in advance with KAA, and the Expert Team will be asked to
leave the interview session.

6. Nametags are to be provided for all people attending the meetings.

AKA | Qendra e Studentéve, kati 2-t&, 10000 Prishtiné, Kosové
Tel. +381 38 213722 | Fax +381 38 213087 | www.akreditimi-ks.org

4




A brief overview of the programme under evaluation

The Faculty of Agriculture was founded on August 26, 1973. The aim of this
been the faster development of the agricultural sector in Kosovo
people with superior qualifications in agriculture. By decision of the Senate o
Prishtina in 1996, the veterinary section was established with the aim
professionals in veterinary medicine that would serve animal health, food
security and food safety in general. In 2001, t
approved curricula based on the Bologna Declaration
Faculty Council and its academic staff proposed expandin
Faculty of Agriculture and Veterinary
of the University of Prishtina (UP) and subsequently t
Technology issued an amending Decision no. 883/01-B, on Decem
of 2239 students (BSc and MSc) graduated accordin

of FAV

ber 2006.

The statistics for students at Bachelor programs, Faculty of A
grouped by programs and academic years (from 2016/17 up to 2024/25)

Table 1: Number of students enrolled in Bachelor's degree programs at the Facult

and Veterinary Medicine divided by Department:

foundation has

by graduating well educated

f University in
of educating
industry, food

he Senate of the University of Prishtina
for Bachelor Degree. In 2006 the
g the Faculty of Agriculture to the
(FAV). The proposal became approved by the Senate
he Minister of Education, Science and

In 2023 a total

g to the report of the Student Services

griculture and Veterinary

y of Agriculture

2016/ 2017/ 2018/ 2019/ 2020/ 2021/ 2022/ 2023/ 2024/

Department |'j7 |18 19 20 21 2 23 24 25
Agricultural 1 455 | 433 125 76 66 2 26 16 19
Economics

xetennaty, g7iial a3 52 41 27 18 13 9 14
Medicine

Prant 3 124 124 117 56 52 27 34 35 48
Production

Food 105 99 97 78 91 81 68 66 44
Technology

Business

Management | 56 31 21 8 4 / / / /
in Zootechny

Animal

1

Production / / / / / 3 1 1 8

The program under evaluation for reaccredit
study program with 300 ECTS. The number o
declining. One important reason for this is the
decreasing interest of the young generation in agricu
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ation is a 5-year Doctor of Veterinary Medicine
f students on FAV degree programs is generally
demographic development in Kosovo and the
lture, however there are other reasons



specific to this faculty and to this programme that will be identified in this report and which

require attention.
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PROGRAMME EVALUATION

1. MISSION, OBJECTIVES AND ADMINISTRATION

Standard 1.1 The study program is in line with the higher education institution’s mission
and strategic goals, needs of society and it is publicly available. (ESG 1.1)

The mission of the study program is in line with the missions of FAV and UP as it is stated in
the SER and confirmed in the on-site-visit discussion. The agricultural sector in Kosovo is still
under development and an important element of the national economy. Therefore, agriculture-
related study programs are of especially high importance for Kosovo.

A particular positive aspect of the study program under evaluation is the close collaboration
with local and national agribusiness-enterprises. This is generally of high relevance in order to
provide internships, topics for BSc.-theses and to foster subsequent job opportunities of
students. This is of extraordinary importance in Kosovo due to the difficult situation of its labor
market. The SER confirms that the study program has a long-term vision of fulfilling its
function and mission, in creating a perspective for the new generation, modernizing and
reforming the education system in accordance with the requirements of the labor market in
Kosovo, as well as with regional and European integration in the fields of Agriculture,
Veterinary, Food, and Agribusiness.

The program under evaluation is based on a rudimentary analysis of the labor market, including
employment prospects for graduates, further elaborated in standard 4.1. This analysis was
developed in cooperation with actors from the labor market and agricultural organizations.

The intended learning outcomes of the study program are in line with the missions of FAV and
UP as stated in the SER, with some important deviations further outlined in the evaluation of
standard 4.1.

It is stated in the SER that based on the information of informal sources nearly 70% of
graduates with the agriculture economics profile are employed and practicing their profession.
This can be counted as a sufficient rational argumentation.

The infrastructure, in particular the provision of premises has improved somewhat compared
to the former situation from springtime 2024, when the last evaluation took place. However,
since FAV has still no permanent solution for the infrastructure, it is hard to estimate the
relation between students and space.

Standard 1.2 The study program is subject to policies and procedures on academic
integrity and freedom that prevent all types of unethical behaviour. The documents are
publicly available, and staff and students are informed thereof. (ESG 1.1)

It is indicated in the SER that the study program follows specific procedures for handling cases
of plagiarism, informing staff and students about the course of the process. Students and staff
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are informed about the appropriate steps to follow after a positive result from the software
appeared.

Fthical standards are published on the university website, included in student packs and
handbooks for staff and students, and are rigorously monitored. This is confirmed by the SER.
In summary it can be concluded that there are clear ethical regulatory standards that govern
teaching and research.

According to the following statement in the SER it can be confirmed that the Ethics
Commission and other structures are active in monitoring and dealing with cases of unethical
behavior, and their decisions are distributed anonymously to ensure transparency and fairness.
Based on the Statute, the Regulation, and the Code of Ethics, the Department of
Agroeconomics continually shows the rights and obligations of the students.

Discussions with representatives from all levels of the study program confirmed that the
information management system (SEMS) includes relevant, updated and reliable information.
Furthermore, concrete action plans are mentioned during the on-site-visit to monitor the
implementation of the study program. This is not explicitly confirmed in detail in the SER.

Standard 1.3 Relevant information is collected, analysed and used to ensure the effective
management of the study program and other relevant activities and such information is
publicly available. (ESG 1.7)

The information management system (SEMS) includes relevant, updated and reliable
information. Furthermore, concrete action plans are in place to monitor the implementation of
the study program).

It is confirmed in the SER that there are clear ethical regulatory standards that govern teaching
and research.

Recommendations for improving the study program, given by previous quality assurance
procedures are analysed whoever there is no evidence that the follow up and implementation
of measures is done effectively. There is no indication that there is a nomination of a person
who is formally given responsibility for this follow up and no special committee that would
meet regularly to discuss the progress.

It is not explicitly mentioned in the SER about student involvement. Additionally, the SER is
somehow structured differently in the section of standard 1.4.

Standard 1.4 The delivery of the study program is supported by appropriate and
sufficient administrative support to achieve its goals in teaching, learning, research, and
community service. (ESG 1.6)

All study program activities and operations are subject to a policy and review process that
ensures adequate and efficient administrative staff and budgetary support.
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This is confirmed in the SER.

The SER also confirms that the administrative staff is subject to continuous professional
training, which is important for the performance of their duties. Staff trainings are held 3 times
a year, which are organized and financed by the rectorate. This has been confirmed by the on-
site-visit discussion.

The study program has sufficient administration to support the teaching and learning needs of
students and academic staff. This is confirmed in the SER. Itis mentioned in the SER that the
administrative staff is subject to continuous professional training as mentioned above,
including training in foreign languages, computer and other important skills.

Standard 1.5 The recommendations for quality improvement of the study program from
previous internal and external quality assurance procedures are implemented. (ESG

1.10)

Recommendations for improving the study program, given by previous quality assurance
procedures, are analysed and partially implemented (SER). Action plans have been developed
to address issues identified by experts and concrete improvements have been made based on
these recommendations. Examples include increase the number of staff in the department,
Action Plan for gender equality. However, these activities should be increased and improved.

It is claimed in the SER that reviews of policies and regulations are conducted “as appropriate
in the circumstances of the change”, however, there is no fixed schedule for a regular review.

Compliance level: Substantially compliant

ET recommendations:

Increase student involvement in the respective quality assurance procedures

External comments and recommendations should be considered more intensively and

efficiently and a team should be designated for following up on experl

recommendations regularly.

3. Specific budget allocation to additional professional development of teaching staff is
recommended

4. Intensified exchange with comparable programs in international level is recommended

D9 5

Timeline: Immediate start and completion before the end of the summer semester 2027

2. QUALITY MANAGEMENT

Standard 2.1 The study program delivery is subject to an established and functional
internal quality assurance system, in which all relevant stakeholders are included. (ESG

1.1)
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UP Senate in February 2007 decided to establish the Office for Quality Assurance. By the Law
on Higher Education and the Statute of UP University of Pristina "Hasan Prishtina”" has
developed its internal system for quality assurance. The position of a quality assurance
coordinator has been installed. The quality of education provided is monitored and reviewed
by the Office of Quality Assurance (OF QA). This is confirmed in the SER and in the on-site-
visit discussion.

There is a quality assurance policy. However, it is not mentioned explicitly in the SER whether
this is publicly available and fully implemented.

Internal quality assurance procedures for the study program are defined by the internal
regulations of HEI (for example, quality assurance regulation, quality assurance guideline,
etc.).

The policies and processes of the internal quality assurance system which form a cycle for
continuous improvement (PDCA) should become further elaborated and more efficiently used.

The position of a quality assurance coordinator has been installed. However, it is not mentioned
explicitly in the SER whether this coordinator has been relieved of their teaching obligations.
SER indicates that the program must have a dedicated staff to oversee and ensure quality,
independent of other teaching obligations.

The SER confirms that UP each year prepares electronic questionnaires for students through
which it measures quality, complaints, suggestions or student requests. Aspects of academic
staff performance are included as well.

Standard 2.2 The study program is subject to a process of design and approval
established by the HEL (ESG 1.2)

It has been repetitively confirmed that the study program fulfils this request. It aligns with the
institution’s/academic unit’s mission and strategic goals.

The study program under evaluation here underwent an adequate and transparent internal
quality assurance process and was formally approved by the designated strategic management
bodies of the institution. Its continuous improvement is planned. Such a process is explained
in the SER in detail. A continuous improvement system should be further elaborated and
implemented.

The process for the development and approval of the study program is well-defined by internal
procedures as well as external procedures, e.g. submission of the program description to KAA
and there undergo an evaluation and accreditation procedure including international experts
from suitable fields of expertise.

From the SER it can be quoted that Principal Performance Indicators for this level of study
program have been set up. These performance indicators are measured through the forms set
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out in the respective regulation. However, key performance parameters should be highlighted
more prominently.

Standard 2.3 The study program is periodically monitored and reviewed to ensure its
objectives are achieved. The monitoring of the study program involves stakeholder
participation. (ESG 1.9)

There is a Stakeholder Board established at the faculty. Discussions with members of this board
have been taking place during the on-site-visit. International experts and evaluators had the
impression that this board is quite active and engaged. The monitoring includes surveys of
employers to determine the competences needed in the labor market, analyzes carried out in
collaboration with stakeholders and examples of improvements based on stakeholders'
evaluations of the study program.

The study program undergoes regular checks to establish whether the estimated workload
(ECTS) allocation of students and the defined learning outcomes are achievable, realistic and
adequate.

As already mentioned before, the course syllabus determines regular assessments of students'
achieved results in the course. (see also SER).

There is a stakeholder survey established. Each academic year, the University of Prishtina
through SEMS assesses the academic staff. The assessment results are made public.

In the SER it is announced that processes for monitoring and improving the quality of student
placements are clearly defined, consistently implemented and include stakeholder assessments
such as student, mentor and employer questionnaires.

The collected information is analyzed and concrete actions are taken to ensure that the program
is up to date. Concerning this request the SER can be quoted as follows: “The information
collected from all internal and external actors is used for updating. Texts and materials used
as references for lectures are constantly updated and systematically published in the SEMS.”

All monitoring results and action plans are publicly announced on the website of UP, and all
stakeholders are kept informed of changes or improvements in the program.

Standard 2.4 All relevant information about the study program is clear, accurate,
objective, up-to-date and is publicly available. (ESG 1.8)

All policies, regulations and guidelines pertaining to the study program are publicly available
and such information is easily accessible by all interested parties.

Information on admission criteria, recognition of qualifications, enrolment quotas, syllabuses,
learning outcomes, credits, assessment methods, and final qualification are published in a
respective regulation ( https://dokumente.uni-pr.edu/ ).
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