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1. INTRODUCTION

1.1. Context

Date of site visit: 29. 4. 2024

Expert Team (ET) members:

Prof. Dr. Dhurata Shehri
Prof. Dr. Dr. Georg Schuppener (Online)
Giga Khositashvilli, Student Expert

Coordinators from Kosovo Accreditation Agency (KAA):

[lirjana Ademaj Ahmeti
Arianit Krasniqi

Sources of information for the Report:

KAA Accreditation Manual (2021)

KAA Manual for external evaluation of higher education institutions (2021)

KAA Manual Annex 4.4. Template of the External Review Report

Self Evaluation Report “German Language and Literature” provided by
UNIVERSITY “UKSHIN HOTI” PRIZREN, Faculty of Philology

Study Program

Course syllabi

CVs of the Academic Staff

additional materials provided on request of the expert team

Criteria used for institutional and program evaluations

e The experts team followed the program re-accreditation assessment areas and respective
performance indicators, developed by Kosovo Accreditation Agency that are presented
in Accreditation Manual — 2021
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1.2. Site visit schedule

Programme Accreditation Procedure at University “Ukshin Hoti” in Prizren

Programs: Albanian Language and Literature, BA, 240 ECTS (Re-accreditation)
German Language and Literature, BA, 180 ECTS (Re-accreditation)
Site visit on (hybrid): 29 April 2024

Expert Team:

Dr. Dhurata Shehri
Dr. Georg Schuppener (Online)
Giga Khositashvilli, Student Expert

Coordinators of the KAA:

llirjana Ademaj Ahmeti, KAA
Arianit Krasnigi, KAA

Site Visit Program

Time Meeting Participants

1) 09:30 - 10:10 Meeting with the management of the faculty where the programme
is integrated

2) 10.10-10.50 Meeting with quality assurance representatives and administrative
staff

3) 10:55 - 11:55 Meeting with the heads of the study programme Xhafer Beqiraj
Albanian Language and Literature, BA (room 1) Teuta Kafexholli

. Vijollca Dibra Ibrahimi

Dr. Dhurata Shehri Manjolla Brahaj

4) 10:55 - 11:55 Meeting with the heads of the study programme Ilir Krusha
German Language and Literature, BA (room 2) :Ezlzreyglr(isnlgimpar
Dr. Georg Schuppener (Online)
Giga Khositashvilli

5) 11:55-12:55 Lunch break

6) 12:55-13.25 Visiting Facilities

7 13:25-14:15 Meeting with teaching staff

8) 14:15 - 15:05 Meeting with students

9) 15:10 - 16:10 Meeting with graduates and external stakeholders

10) 16:10 - 16:15 Internal meeting of KAA staff and experts

11) 16:15 - 16:20 Closing meeting with the management of the faculty and program

1.3. A brief overview of the institution under evaluation

University "Ukshin Hoti" based in Prizren, was founded by decision no. 01/87 of the
Government of the Republic of Kosovo on 09.10.2009 as the second public university in the
Republic of Kosovo which started with the first generation of students in the academic year
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2009/10, respectively 01.10.2010. The University "Ukshin Hoti" with its six academic units
currently offers Bachelor and Master degree studies and by statute the same can organize
doctoral studies.
As part of University “Ukshin Hoti” in Prizren operates the Faculty of Philology (FPh), which
was founded in 2010. The initial idea for establishing the Faculty of Philology came as an
immediate market need for specialists in the field of linguistics, teaching and intercultural
communication in the region of Prizren and beyond. In addition, the Faculty of Philology
contributes to education through training and preparing of teaching and research staff in the
field of philology.
The Faculty of Philology currently offers bachelor study programs and plans to offer master
studies in the near future as well. The development of these programs is closely linked to the
needs of the labor market and the development of language education and communication.
The Bachelor degree programs are:

e German Language and Literature (2010-ongoing)

e Albanian Language and Literature (2010-ongoing)

e English Language and Literature (2010-ongoing)

2. PROGRAM EVALUATION
The institutional evaluation consists of 7 subheadings through which the administration,
organisation and management of the institution, as well as teaching and research are assessed.

2.1. Mission, Objectives and Administration

The goals and mission of the study program are in line with the orientation of the university.
The professional prospects of graduates of the program are clearly defined, namely in the area
of teaching and communication in German in the professional field. The team of experts was
able to convince itself in all interviews that this orientation corresponds to the facts. Standard
1.1 is therefore clearly fulfilled.

The study program is based on experiences from Skopje, Tetovo and Tirana, among others, but
has also been developed in comparison with similar programs in Zagreb, Osijek and Graz. This
provides a good international foundation. The SER convincingly demonstrates that relevant
support was obtained for the analysis and further development of the learning outcomes, but
also for the design of the study program as a whole. The consultation with FIBAA deserves a
particularly positive mention here. The specific learning outcomes are presented and explained
in detail and in a meaningful way in the SER. Both the documents submitted and the results of
the discussions that the team of experts was able to conduct during the evaluation clearly show
that there is full consistency with the national qualifications framework and the EHEA
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qualifications framework. The implementation of standard 1.2 was thus clearly and adequately
demonstrated.

The didactic concept of the study program was adequately demonstrated. It is stringent and
plausible. However, there is still a clear need for improvement in the conceptual consideration
of research. The research component is not sufficiently developed; there is no clear concept in
this area, only a few approaches and plans, but nothing consistent. In this respect, standard 1.3
is not sufficiently fulfilled.

All relevant guidelines, as well as important information and organizational matters,
particularly with regard to students, are publicly accessible. The existing electronic system also
offers important information options. Standard 1.4 is therefore fulfilled.

There are clear regulations for ethical issues. For example, the handling of plagiarism is also
clearly regulated. During the discussions, the team of experts was able to ascertain that these
regulations are generally known and understood. Their validity for staff and students is
generally recognized. Standard 1.5 is therefore fulfilled.

The regulations regarding management are clearly defined. A regular evaluation is carried out
that fully meets the requirements set out in standard 1.6.

Although almost all standards of this criterion have been met at the formal level, the team of
experts also sees some weaknesses in the program’s objectives and administration. In
particular, the underutilized opportunities for the administrative promotion of international
cooperation should be mentioned here. These could serve to further develop the quality of the
program. In addition to ERASMUS+, the CEEPUS or Visegrad Fund programs could also offer
opportunities for funding in this area. From the perspective of the expert team, efforts in this
regard are currently still insufficiently developed.

Compliance
Standard Yes No
Standard 1.1. The study program mission is in compliance with the overall | x
mission statement of the institution.
Standard 1.2. Relevant academic and professional advice is considered | X
when defining the intended learning outcomes which are consistent with
the National Qualifications Framework and the Framework for
Qualifications of the European Higher Education Area.
Standard 1.3. The study program has a well-defined overarching didactic X
and research concept.
Standard 1.4. There are formal policies, guidelines and regulations dealing | x
with recurring procedural or academic issues. These are made publicly
available to all staff and students.
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Standard 1.5. All staff and students comply with the internal regulations | x
relating to ethical conduct in research, teaching, assessment in all
academic and administrative activities.

Standard 1.6. All policies, regulations, terms of reference and statements | x
of responsibility relating to the management and delivery of the program
are reviewed at least once every two years and amended as required in the
light of changing circumstances.

Compliance level: Substantially compliant

ET recommendations:

1. Establish a unit on faculty level which collects and distributes information about
current grant opportunities.

2. The efforts to strengthen international cooperations should be intensified, esp. the
number of ERASMUS+-opportunities has to be enhanced.

3. Establish an ERASMUS+-Cooperation with a Turkish university to strengthen the
opportunities for students from minorities.

4. Develop arealistic concept how research can be better integrated in the study program.

5. Intensify the efforts to encourage students to take part in an exchange program like
ERASMUS+, esp. in the German speaking countries.

6. Support the students to attend at summer schools abroad.

2.2. Quality Management

The team of experts held detailed discussions on the topic of quality management. The
responsible discussion partners were able to convincingly explain the efforts and measures that
have been undertaken in the area of quality management to date. It became clear that the topic
is receiving increased attention, which is a very good basis for implementing the measures in
practice.

As all members of staff take part in regular self-evaluations, standard 2.1 is clearly met.

During the discussions, it also became clear that these evaluation processes are integrated into
the normal work and planning processes, so that they are a natural part of the regular course of
processes. Standard 2.2 is therefore fulfilled.

Quality assurance is fully developed and covers all areas specified in standard 2.3. The
corresponding requirement level is therefore clearly achieved. The same statement also applies
to standards 2.4 and 2.5. The team of experts considers the fact that international cooperation
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is also covered by quality assurance to be positive. This means that the quality assurance
processes go well beyond the normal level.

The team of experts also agrees that standard 2.6 is met. As a prerequisite for the validity of
the data collected, students and academic staff are given the opportunity not only to regularly
assess quality, but also to make specific suggestions for improving the standards and content
of the study program. These suggestions are taken into account appropriately in the further
development of the study program. This became impressively clear in the discussions with all
those involved during the evaluation. Standard 2.7 is therefore also clearly fulfilled.

The expert team was satisfied that the quality of the study program is regularly presented and
that strengths and weaknesses (e.g. in the form of a SWOT analysis) are clearly identified.
Standard 2.8 can therefore be considered fulfilled.

In discussions with those responsible for quality assurance, the team of experts determined that
the quality assurance processes are also subject to regular review and are improved on the basis
of the results achieved. Standard 2.9 is therefore fulfilled.

Compliance
Standard Yes No
Standard 2.1. All staff participate in self-evaluations and cooperate with | x
reporting and improvement processes in their sphere of activity.
Standard 2.2. Evaluation processes and planning for improvement are | X
integrated into normal planning processes.
Standard 2.3. Quality assurance processes deal with all aspects of program | x
planning and delivery, including services and resources provided by other
parts of the institution.
Standard 2.4. Quality evaluations provide an overview of quality issues | X
for the overall program as well as of different components within it; the
evaluations consider inputs, processes and outputs, with particular
attention given to learning outcomes for students.
Standard 2.5. Quality assurance processes ensure both that required | X
standards are met and that there is continuing improvement in
performance.
Standard 2.6. Survey data is being collected from students, graduates and | x
employers; the results of these evaluations are made publicly available.
Standard 2.7. Results of the internal quality assurance system are taken | x
into account for further development of the study program. This includes
evaluation results, investigation of the student workload, academic success
and employment of graduates.
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Standard 2.8. The institution ensures that reports on the overall quality of | x
the program are prepared periodically (eg. every three years) for
consideration within the institution indicating its strengths and
weaknesses.

Standard 2.9. The quality assurance arrangements for the program are X
themselves regularly evaluated and improved.

Compliance level: Fully compliant

ET recommendations:
none

2.3. Academic Staff

In discussions with the academic staff, the team of experts gained a very good impression of
the expertise, qualifications and commitment of the teaching staff. The international
qualification background of the professors can be seen as positive, but the other members of
the academic staff also have good international networks, which are of great value for teaching.
Cooperation with Austria plays a particularly important role here, which is also very evident
in the commitment of the Austrian lecturer (OeAD lecturer).

The expert team was able to satisfy itself that sufficient job descriptions are available for the
full-time positions. The qualifications and tasks of the individual members of the academic
staff were discussed intensively with the team of experts. The number of teaching hours was
also considered in detail. In this respect, standard 3.1 is fulfilled.

The conditions for standard 3.2 are also met. Sufficient evidence of this was presented to the
expert team.

The same applies to standards 3.3 and 3.4. Here too, the team of experts was able to satisfy
itself that the conditions were met. The CVs of the academic staff provide important
information in this regard.

The contractual employment of three professors guarantees the 3.5 standard. An increase in
the number of staff with a PhD qualification is nevertheless desirable, also in order to be able
to easily compensate for any short-term absences or staff changes.

With regard to professional development opportunities for academic staff, the expert team
found that although these are offered, they are still underutilized. In this respect, standard 3.6
is only fulfilled on a formal level; there is still a clear need for improvement in terms of content.
The range of further training on offer should also be significantly increased. This could be
achieved through international cooperation. Furthermore, the qualification level of academic
staff could be significantly increased in this way, which could also lead to an increase in the
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number of teaching staff with PhDs, as clearly articulated by students, graduates and
employers.

In the expert team’s discussions with members of the teaching staff as well as with students
and graduates, it became very clear that, in addition to their commitment to the academic
community, the teaching staff are also available for consultations and advice with students to
a large extent. As some of the students are already in employment and are therefore subject to
time constraints, the expert team suggests that more opportunities for online consultation
should be offered and used.

The regular evaluations of academic staff were explained in detail to the expert team. Teachers
are aware of the importance of regular evaluations. Standard 3.8 is fulfilled.

Efforts to improve quality are recognizable, but not yet sufficient in the view of the expert
team. Particularly in the area of teaching materials, the team of experts was unable to
demonstrate any convincing development steps. Further efforts are needed here, in which
international cooperation can be helpful. It would also be conceivable to develop special
teaching material that focuses more strongly on the qualification requirements and needs of
the students. This is particularly important in view of the multi-ethnic composition of the
student body. Standard 3.9 is therefore not sufficiently fulfilled.

No member of the academic staff is of retirement age, meaning that standard 3.10 is
automatically met.

Overall, academic staff meet the requirements necessary to ensure proper teaching. However,
it is still possible and advisable to improve the level of qualifications, particularly below the
level of professors.

Compliance
Standard Yes No
Standard 3.1. Candidates for employment are provided with full position | x
descriptions and conditions of employment. To be presented in tabular
form data about full time (FT) and part time (PT) academic/ artistic staff,
such as: name, qualification, academic title, duration of official (valid)
contract, workload for teaching, exams, consulting, administrative
activities, research, etc. for the study program under evaluation.
Standard 3.2. The teaching staff must comply with the legal requirements | x
concerning the occupation of teaching positions included in the
Administrative instruction on Accreditation.
Standard 3.3. Academic staff do not cover, within an academic year, more | X
than two teaching positions (one full-time, one part-time), regardless of
the educational institution where they carry out their activity.
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Standard 3.4. At least 50% of the academic staff in the study program are | x
full time employees, and account for at least 50% of the classes of the
study program.

Standard 3.5. For each student group (defined by the statute of the | x
institution) and for every 60 ECTS credits in the study program, the
institution has employed at least one full time staff with PhD title or
equivalent title in the case of artistic/applied science institutions.
Standard 3.6. Opportunities are provided for additional professional | x
development of teaching staff, with special assistance given to any who
are facing difficulties.

Standard 3.7. The responsibilities of all teaching staff, especially full-time, | x
include the engagement in the academic community, availability for
consultations with students and community service.

Standard 3.8. Academic staff evaluation is conducted regularly at least | x
through self-evaluation, students, peer and superiors’ evaluations, and
occur on a formal basis at least once each year. The results of the
evaluation are made publicly available.

Standard 3.9. Strategies for quality enhancement include improving the X
teaching strategies and quality of learning materials.
Standard 3.10. Teachers retired at age limit or for other reasons lose the | x
status of full-time teachers and are considered part-time teachers.

Compliance level: Fully compliant

ET recommendations:
1. Increase the variety of provided opportunities for professional development for the
teaching staff and encourage them to use these opportunities more intensively.
2. Increase the number of staff with PhD.

2.4. Educational Process Content

The team of experts took a close look at the content of the curricula. These were discussed
with the teaching staff in terms of concrete implementation and adaptation to current
requirements and circumstances. The team of experts also discussed the curricula and their
relationship to the requirements of professional practice in detail with students, graduates and
employers. The overall picture was very positive, confirming the appropriateness of the
curriculum content.

The SER, the syllabi submitted and the comments of the teaching staff convincingly show that
the study program has a clear qualification-related orientation. The skills and content to be
taught are clearly communicated and apparently also successfully put into practice.
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Interdisciplinary aspects are appropriately integrated into the teaching program. For example,
the possibility of taking a course in Turkish as a second language is a positive aspect. However,
in this case in particular, it should be considered whether a one-semester course is really
effective or whether it might be possible to add a second semester. In this case, the multi-ethnic
background of the entire student body would also be taken into account. Interdisciplinary skills
could be strengthened by making greater use of ERASMUS+ contracts. It would also be
advisable to conclude a contract with a Turkish university. Overall, standard 4.1 is fulfilled.

Standard 4.2 is also met, as the expert team was provided with clear information that the study
program complies with the national guidelines.

As the team of experts was able to see from the overview of the curriculum and the individual
syllabi, the study program is structured logically and sensibly. One positive aspect is that
almost all courses (apart from the second foreign language courses) are taught in German. In
this way, it is possible to achieve a very good language level in all subject areas, as was also
made clear in discussions with students, graduates and employers. As a sufficient number of
useful and plausible learning outcomes were also presented, standard 4.3 is met overall.

The team of experts checked the content and completeness of the syllabi provided. All resulting
questions were answered clearly during the evaluation in a sufficient and plausible manner.
The course descriptions within the syllabus comprehensively fulfill the requirements set. With
regard to the recommended literature given, however, it would be desirable if electronic
resources could be used to a greater extent in future, given the changes in students’ working
conditions. Furthermore, in view of the fact that many students work, it would be useful if
greater flexibility were offered with regard to times or the possibility of attending online
courses. Overall, standard 4.4 is clearly met.

As the language of instruction — apart from a few courses — is German, the language
requirements for students are high. However, quality is already ensured in the run-up to the
course. The curriculum also includes suitable courses that serve to consolidate and expand
language skills. This was verified by the team of experts in discussions with students and
graduates. Standard 4.5 is therefore fulfilled.

As the team of experts was able to ascertain in the survey of students and graduates, the content
of the lessons is explained transparently. A clearly competence-oriented, partnership-based
relationship between teachers and students is evident, so that standard 4.6 can also be
considered fulfilled.

In terms of the appropriateness of teaching strategies, the expert team identified a clear focus
on the different forms of learning outcomes. Students and graduates also mentioned a certain
flexibility in the implementation of teaching units that take into account the needs of working
students. Nevertheless, a greater use of courses in online or hybrid form would certainly
achieve an even stronger orientation towards the time requirements of students as a target
group. Overall, standard 4.7 is therefore just met.
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In discussions with academic staff, students and graduates, the team of experts was provided
with convincing information on how academic performance is assessed. The criteria applied
are transparent and plausible. Overall, standards 4.8, 4.9 and 4.10 can therefore be regarded as
fulfilled.

As became clear in discussions with students, graduates and academic staff, internships are an
important mandatory component of the study program. Contracts are in place with schools to
ensure that students are supervised. The team of experts considers the results and the
implementation of the internships to be very successful. Supervision is guaranteed to be very
reliable and is also in the interests of both sides. Despite the strong focus of employment
prospects on later work at schools and private training institutions, the team of experts believes
that it would make sense to expand the selection options for internships so that, in addition to
internships at schools, internships at companies or institutions are also possible. This could
provide a solid basis for later differentiation in career choices. In principle, however, standards
4.11 and 4.12 are fulfilled.

Compliance

Standard Yes No
Standard 4.1. The study program is modelled on qualification objectives. | x
These include subject-related and interdisciplinary aspects as well as the
acquisition of disciplinary, methodological and generic skills and
competencies. The aspects refer especially to academic or artistic
competencies, to the capability of taking up adequate employment,
contributing to the civil society and of developing the students’
personality.
Standard 4.2. The study program complies with the National | x
Qualifications Framework and the Framework for Qualifications of the
European Higher Education Area. The individual components of the
program are combined in a way to best achieve the specified qualification
objectives and provide for adequate forms of teaching and learning.
Standard 4.3. The disciplines within the curriculum are provided in a | x
logical flow and meet the definition and precise determination of the
general and specific competencies, as well as the compatibility with the
study programs and curricula delivered in the EHEA. To be listed at least
7 learning outcomes for the study program under evaluation.
Standard 4.4. The disciplines within the curriculum have analytical | x
syllabuses which comprise at least the following: the discipline’s
objectives, the basic thematic content, learning outcomes, the distribution
of classes, seminars and applicative activities, students’ assessment
system, the minimal bibliography, etc. The full course description/
syllabuses of each subject/ module should be attached only in electronic
form to the self-assessment report for the study program under evaluation.
Standard 4.5. If the language of instruction is other than Albanian, actions | x
are taken to ensure that language skills of both students and academic staff
are adequate for instruction in that language when students begin their

13

AKA | Qendra e Studentéve, kati 2-t&, 10000 Prishting, Kosové
Tel. +381 38 213722 | Fax +381 38 213087 | www.akreditimi-ks.org

13



studies. This may be done through language training prior to the
commencement of the program.

Standard 4.6. The student-teacher relationship is a partnership in which
each assumes the responsibility of reaching the learning outcomes.
Learning outcomes are explained and discussed with students from the
perspective of their relevance to the students’ development.

Standard 4.7. Teaching strategies are fit for the different types of learning
outcomes programs are intended to develop. Strategies of teaching and
assessment set out in program and course specifications are followed with
flexibility to meet the needs of different groups of students.

Standard 4.8. Student assessment mechanisms are conducted fairly and
objectively, are appropriate for the different forms of learning sought and
are clearly communicated to students at the beginning of courses.

Standard 4.9. Appropriate, valid and reliable mechanisms are used for
verifying standards of student achievement. The standard of work required
for different grades is consistent over time, comparable in courses offered
within a program, and in comparison with other study programs at highly
regarded institutions.

Standard 4.10. Policies and procedures include actions to be taken in to
dealing with situations where standards of student achievement are
inadequate or KAA inconsistently assessed.

Standard 4.11. If the study program includes practice stages, the intended
student learning outcomes are clearly specified and effective processes are
followed to ensure that those learning outcomes and the strategies to
develop that learning are understood by students. The practice stages are
allocated ETCS credits and the work of the students at the practical training
organisations is monitored through activity reports; students during
practice stages have assigned tutors among the academic staff in the study
program.

Standard 4.12. In order to facilitate the practice stages, the higher
education institution signs cooperation agreements, contracts or other
documents with institutions/organisations/practical training units.

*To be inserted the overview of the program (with all areas to be filled
out)

Compliance level: Fully compliant

ET recommendations:
none

2.5. Students

There is a clear and formally adopted admission procedure that the study program uses when
organizing student recruitment. Admission requirements are consistently and fairly applied for
all applicants. According to the University’s procedures all individuals who have finished their
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secondary education, including those from Kosovo and other countries, are eligible to enroll
in this academic program. Additionally, candidates who have successfully completed the state
“Matura” exam qualify for admission. Given Prizren’s diverse nature as a multi-ethnic and
multicultural hub, educational opportunities are extended to various communities such as
Turkish, Bosnian, Roma, and Egyptian.

Regarding admission criteria for the Bachelor of Philology program: Completion of high
school with success; Passing the Matura exam; Achieving a satisfactory score in the entrance
examination. For those interested in pursuing German Language and Literature studies,
proficiency in German is required, demonstrated through an entrance exam. Candidates are
expected to possess at least an A2-B1 level of proficiency according to the European Reference
Framework.

According to the submitted documentations the student enrollment process is officially
administered at the institutional level, ensuring transparency and accessibility to all students,
regardless of factors such as age, gender, ethnicity, place of residence, or religious beliefs.
Enrollment criteria adhere to the regulations outlined in the University Statute and the Law on
Higher Education in Kosovo, publicly announced in the admission call. The University Senate
approves the admission quota.

The university website announces the competition in both Albanian and Bosnian languages,
outlining the terms and procedures for application, required documents, exam registration,
deadlines, and other pertinent details. Additionally, the university has provisions for
accommodating students with special needs and those from minority communities. Bachelor
studies adhere to the Bachelor Degree Criteria Regulation, which delineates students’ rights,
obligations, and other relevant study-related information. Furthermore, students receive
guidance on their rights and responsibilities through the Students Handbook, both of which are
publicly accessible on the university website.

As it was mentioned during the interviews the study groups are tailored so as to ensure an
effective and interactive teaching and learning process. During the interviews with graduates
of the program, the Expert Team tried to find out whether students felt comfortable with the
number of the classmates. They confirmed that the groups are not overloaded.

During the interviews, academic staff stated that they provide feedback on each and every
activity relating to the courses. The expert panel double checked it with students, they
mentioned that they got both verbal and written feedback form their professors. Some
mentioned that lecturers also give general feedback on the commonly made mistakes during
the classes. According to the regulations students are able to submit a complaint about grades
within the two days after getting them.

According to the SER, as well as the outcomes of the interviews with the staff members show
that the results obtained by the students throughout the study cycles are certified by the
academic record. All of the grades are saved in the information system. This makes it possible

to create analyses and also make a record for the individual student. There is flexible treatment
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of students in special situations: The Study Program offers peer-to-peer consultations to
students who required extra support from the teaching staff. In addition, individual study plans
are designed if there is a need for that. Finally, records of student completion rates are kept for
all courses and for the Study Program as a whole and included among quality indicators.

Effective procedures are universally being used to ensure that work submitted by students is
original. The University states that the plagiarism is checked in the thesis or research papers
of the students. During the interviews with graduates the expert panel tried to find out if the
students were familiar with the principles of academic integrity, as it turned out, they have an
information in general but could not recall any case neither from their practice nor something
from their classmates of detecting the plagiarism.

During the interviews student mentioned that there is an extra support from the teaching staff,
with consultations and peer to peer meetings. In general, the graduates are very satisfied with
the way they are treated both from academic and administrative staff. According to the SER
there is an opportunity for inter-university transfer in accordance with the rules and regulations
establish by the university.

Academic staff are available at sufficient scheduled times for consultation and advice to
students. The interviews of the academic staff indicated that the adequate tutorial assistance is
provided to ensure understanding and ability to apply learning.

The final assessment outcomes are promptly published. Both pre- and post-exam consultations
are provided by professors to support and advise students. Bachelor studies are completed upon
successful completion of the diploma exam. Students are organized and represented by a
Student Council within each faculty and a Student Parliament to safeguard their rights.
Additionally, students hold positions in university governance, such as the Senate, as well as
at the faculty and committee levels. Faculty members remain accessible to students via email
and other electronic means, with designated consultation hours posted on their office doors.
The success rate of students in the “German Language and Literature” bachelor program is
deemed satisfactory on average.

During the interview with the students the expert panel double checked if student’s experience
was the same as it was described in the given SER, as it turned out students are mostly having
the positive feelings and they are happy with the curricula, as well as the services they are
getting at the university.

Compliance

Standard Yes No
Standard 5.1. There is a clear and formally adopted admission procedure | X
at institutional level that the study program respects when organising
students’ recruitment. Admission requirements are consistently and fairly
applied for all students.
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Standard 5.2. All students enrolled in the study program possess a high
school graduation diploma or other equivalent document of study,
according to MEST requirements.

Standard 5.3. The study groups are dimensioned so as to ensure an
effective and interactive teaching and learning process.

Standard 5.4. Feedback to students on their performance and results of
assessments is given promptly and accompanied by mechanisms for
assistance if needed.

Standard 5.5. The results obtained by the students throughout the study
cycles are certified by the academic record.

Standard 5.6. Flexible treatment of students in special situations is ensured
with respect to deadlines and formal requirements in the program and to
all examinations.

Standard 5.7. Records of student completion rates are kept for all courses
and for the program as a whole and included among quality indicators.

Standard 5.8. Effective procedures are being used to ensure that work
submitted by students is original.

Standard 5.9. Students’ rights and obligations are made publicly
available, promoted to all those concerned and enforced equitably; these
will include the right to academic appeals.

Standard 5.10. The students’ transfer between higher education
institutions, faculties and study programs is clearly regulated in formal
internal documents.

Standard 5.11. Academic staff is available at sufficient scheduled times
for consultation and advice to students. Adequate tutorial assistance is
provided to ensure understanding and ability to apply learning.

Compliance level: Fully compliant

ET recommendations:
none

2.6. Research

In the area of research, the team of experts certainly acknowledges the efforts of the academic
staff to date. Nevertheless, the team of experts sees research as a major weakness of the study
program. Further intensive efforts are required here to improve quality and results. In
discussions with the academic staff, it became clear that they are already well aware of this
shortcoming. A significant improvement is most likely to be achieved by strengthening
international cooperation and carrying out ambitious research projects. However, this also
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requires a significant increase in efforts to participate in project applications and to acquire
external research funding.

The research objectives of the degree program were not convincingly presented to the team of
experts. There is a lack of a clear focus that is also aligned with the profile of the university
and the degree program. For example, it would be possible to clearly strengthen research
efforts with regard to multilingualism, for which modest approaches already exist. There is
also a lack of clear plans for advancing research in the department in a structured manner. The
financial resources are also clearly inadequate for research purposes. Standard 6.1 is therefore
not fulfilled.

In the discussions with academic staff, the team of experts was not able to identify that there
are clearly defined research expectations of teaching staff. The interaction between research
and teaching is also not yet sufficiently clearly defined. Standard 6.2 is therefore not fulfilled.

Both from the SER and from the discussions with members of the academic staff, it became
clear that the definition of research and research results that are important in the context of the
study program is generally known. This definition clearly meets international requirements.
Unfortunately, however, research is not sufficiently realized by all members of the academic
staff. Nevertheless, standard 6.3 can be considered fulfilled, albeit on a more formal level.

Standard 6.4 is also formally fulfilled. However, as already mentioned, there is considerable
room for improvement in the research performance of some members of academic staff with
regard to the scope of research output.

Against this background, the team of experts must conclude that standard 6.5 is only met at a
low level. Future intensification of research activities requires not only a research-friendly
environment, but also methodological development and qualification, which will ultimately
also benefit teaching and the quality of the study program as a whole. On the part of the
management of the study program, significantly more attention must be paid to the topic of
research with regard to all members of the academic staff. The clear fact that graduates and
students would like to see more members of academic staff with a PhD degree shows that
students and graduates are also very aware of the importance of research.

The formal requirements of standard 6.6 are fulfilled. This was clearly demonstrated to the
expert team by the SER and the discussions during the evaluation.

Based on the information provided in the CVs, the expert team can conclude that standard 6.7
is just about met. However, it is pointed out that some members of academic staff are clearly
underperforming in the area of research. In future, either significant increases should have to
be achieved or personnel changes made.

In the opinion of the expert team, the requirements of standard 6.8 have been met.
As became clear from the syllabi submitted with the SER and from the discussions with
academic staff, the networking of research and teaching is still insufficiently realized.
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Although the team of experts was able to determine that initial approaches have been made,
the impetus for integrating research and teaching tasks and incorporating research results into
teaching is still too limited with regard to the teaching staff as a whole. Support for this
integrative understanding of research and teaching activities is still clearly underdeveloped.
Therefore, standard 6.9 cannot be considered fulfilled.

The protection and use of intellectual property is anchored in the awareness of academic staff
and is adequately guaranteed. Standard 6.10 is therefore fulfilled.

The SER does not provide sufficient information on the participation of students in research.
However, the team of experts was able to convince itself in discussions with the management
of the program as well as with academic staff, students and graduates that students are involved
in research to a limited extent. However, the activities in this area still have considerable room
for improvement, as do those in the area of research in general. Standard 6.11 has thus been
achieved at a low level.

Compliance
Standard Yes No
Standard 6.1. The study program has defined scientific/applied research X

objectives (on its own or as part of a research centre or interdisciplinary
program), which are also reflected in the research development plan of the
institution; sufficient financial, logistic and human resources are allocated
for achieving the proposed research objectives.

Standard 6.2. Expectations for teaching staff involvement in research and X
scholarly activities are clearly specified, and performance in relation to
these expectations is considered in staff evaluation and promotion criteria.
Standard 6.3. Clear policies are established for defining what is recognized | x
as research, consistent with international standards and established norms
in the field of study of the program.

Standard 6.4. The academic staff has a proven track record of research | x
results on the same topics as their teaching activity.
Standard 6.5. The academic and research staff publish their work in | x
speciality magazines or publishing houses, scientific/applied/artistic
products are presented at conferences, sessions, symposiums, seminars etc.
and contracts, expertise, consultancy, conventions, etc. are provided to
partners inside the country and/or abroad.

Standard 6.6. Research is validated through: scientific and applied | x
research publications, artistic products, technological transfer through
consultancy centres, scientific parks and other structures for validation.
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Standard 6.7. Each academic staff member and researcher has produced at | x
least an average of one scientific/applied research publication or artistic
outcome/product per year for the past three years.

Standard 6.8. Academic and research staff publish under the name of the | x
institution in Kosovo they are affiliated to as full time staff.
Standard 6.9 Academic staff are encouraged to include in their teaching X
information about their research and scholarly activities that are relevant
to courses they teach, together with other significant research
developments in the field.

Standard 6.10. Policies are established for ownership of intellectual | x
property and clear procedures set out for commercialization of ideas
developed by staff and students.

Standard 6.11. Students are engaged in research projects and other X
activities.

Compliance level: Substantially compliant

ET recommendations:
1. Efforts in research should be significantly intensified.
2. The research output like publications has to be increased.
3. Try to introduce more current research results into the education process.

2.7. Infrastructure and Resources

After the observation of the university facilities, it was determined that the infrastructure of the
faculty includes 9 classrooms, 1 amphitheatre, 8 offices for academic staff, 1 room designated
for professors, and 2 offices for faculty management, administrative, and technical personnel.
The buildings have been renovated currently, as it looks fresh from both exterior and interior.
The classrooms are equipped with the projectors and/or smartboards. The expert team visited
the PC labs that will be used for the given program, as it was declared, the university has already
purchased the special equipment needed for the German Language program (hardware and
software needed for linguistics and/or translation).

Additionally, there is a general library and a specialized library for German studies housing
approximately 5000 textbooks in German, English, and other languages. During the interviews
students stated that they use the libraries often, borrowing some text books. However, when
asking whether they had used any academic database that might be accessible in the library, no
one could name any, in addition to this, students cannot remember any academic service the
library is offering them. It is recommended that the library designs a training session for
students (in information seeking, referencing, etc.) and also promotes the usage of
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academic databases widely. In addition to this, during the interviews it was identified that the
budget spent on the renewing of library resources is not that high, even students during the
interview mentioned they would like the library offer a big variety of textbooks, the expert
team recommends the library resources are being renewed and updated more actively to fully
meet the demand of the students. In addition to this, it is worth mentioning that there is a special
reading-hall, so called Austrian Corner at the university. With the financial support of the
Austrian organization, the German language native speaker teacher is invited to conduct classes
locally. Moreover, the room is equipped with literature that is being gifted from Austria, mostly
those are the language textbooks and some fiction as well. During the interviews students
confirmed that this place (Austrian Corner) is one of their favourites, however very often it is
not accessible as the classes take place there. As students noted, if the classes are not conducted
in that place, it is usually closed, they highlighted that they would benefit if it would be
accessible for longer working hours. The expert team recommends that the university finds a
way to keep the Austrian reading-hall open for extra hours, that would enhance students
learning outcomes.

The infrastructure is currently fully adapted to students with special need, having the parking
slots, and all the infrastructure in the building.

Compliance
Standard Yes No
Standard 7.1. The adequate long-term implementation of the study | x
program is ensured in quantitative terms as regards premises, human
resources and equipment. At the same time, it is guaranteed that qualitative
aspects are also taken into account.
Standard 7.2. There is a financial plan at the level of the study program | x
that would demonstrate the sustainability of the study program for the next
minimum three years.

Standard 7.3. The higher education institution must demonstrate with | x
adequate documents (property deeds, lease contracts, inventories, invoices
etc.) that, for the study program submitted for evaluation it possesses the
following, for the next at least three years:

a) owned or rented spaces adequate for the educational process;

b) owned or rented laboratories, with the adequate equipment for all the
compulsory disciplines within the curriculum, wherever the analytical
syllabus includes such activities;

c) adequate software for the disciplines of study included in the
curriculum, with utilisation licence;

d) library equipped with reading rooms, group work rooms and its own
book stock according to the disciplines included in the curricula.
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Standard 7.4. The number of seats in the lecture rooms, seminar rooms
and laboratories must be related to the study groups’ size (series, groups,
subgroups); the applicative activities for the speciality disciplines
included in the curricula are carried out in laboratories equipped with IT
equipment.

Standard 7.5. The education institution’s libraries must ensure, for each of
the study programs:
a) a number of seats in the reading rooms corresponding to at least 10% of

the total number of students in the study program;

b) a number of seats in the group work rooms corresponding to at least
10% of the total number of students in the study program;

c) their own book stock from Albanian and foreign speciality literature,
enough to cover the disciplines within the curricula, out of which at least
50% should represent book titles or speciality courses of recognised
publishers, from the last 10 years;

d) a book stock within its own library with a sufficient number of books
S0 as to cover the needs of all students in the cycle and year of study the
respective discipline is provided for;

e) a sufficient number of subscriptions to Albanian and foreign
publications and periodicals, according to the stated mission.

Standard 7.6. The infrastructure and facilities dedicated to the
implementation of the program is adapted to students with special needs.

Compliance level: Substantially compliant

ET recommendations:

1. It is recommended that the library designs a training session for students (in
information seeking, referencing, etc.) and also promotes the usage of academic

databases widely.

2. It is recommended that the library resources are being renewed and updated more

actively to fully meet the demands of the students.

3. It is recommended that the university finds a way to keep the Austrian reading-hall

open for extra hours, that would enhance students learning outcomes.

3. FINAL RECOMMENDATION OF THE ET

As part of the evaluation, the team of experts was able to gain an intensive and impressive
insight into the implementation of the study program. It became clear that a very good level
has already been achieved in most areas, but that it will be a challenge to maintain this level in
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the coming years. It is clear that the study programme suffers from the limited financial and
organizational possibilities that influence its development due to the current circumstances.

However, there are certainly areas in which further improvements can realistically be
implemented under our own steam. This is particularly true in the area of research. More
attention should be paid to this topic. Through international cooperation, especially through
joint projects, qualitative development can be achieved here, which can also have a positive
influence on the qualifications of members of academic staff. This would be an important step
towards securing the long-term future of the program.

Further, it would be useful to diversify the career perspectives of the graduates. So, it should
be taken into consideration to create an opportunity to complete the internship not only in a
school, but also in another institution.

Furthermore, consideration should be given to whether courses can be offered online or hybrid.
This would not require any major financial resources, but would give students some time
advantages.

Smaller improvements are also advisable in the area of infrastructure and equipment. These
are possible even with modest financial resources, especially if further opportunities are
opened up through international cooperation. The existing international collaborations should
therefore be expanded.

Standard Compliance level
1. Mission, objectives and administration Substantially compliant
2. Quality management Fully compliant
3. Academic staff Fully compliant
4. Educational process content Fully compliant
5. Students Fully compliant
6. Research Substantially compliant
7. Infrastructure and resources Substantially compliant
Overall compliance Fully compliant

Compliance level: Fully compliant

In conclusion, in line with the requirements, the Expert Team recommends to accredit
the program for 5 years.
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Student quota recommended: 120
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