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CHAPTER I 

GENERAL PROVISIONS 

Introduction 
 

The KAA Accreditation Manual, hereafter „the manual”, reflects the provisions of the Law on 

Kosovo Accreditation Agency No. 08/L-110, the Law no. 04/L-037 on Higher Education in the 

Republic of Kosovo, and other administrative bylaws based on the respective laws in force. 

 

The manual is applicable for external quality assurance processes, as follows: 

a. the re/accreditation of higher education institutions; 

b. the re/accreditation of bachelor and masters study programs. 

 

The scope of the manual is to evaluate the higher education institutions’ performance against the 

standards included in Part II of the manual, through the analysis of the self-evaluation 

documentation, as well as through the information and impressions recorded by the expert panels 

during the site visit; secondly, it is in the scope of the present manual to evaluate the  progress the 

HEI has made since the previous external evaluation having in mind the continuous 

enhancement of quality and institutional capacity building of the higher education sector in Kosovo. 

 

Based on this scope, the external quality assurance processes conducted based on the present manual 

and thus with the European Standards and Guidelines aim to: 

- certify the compliance of the higher education institutions with the standards included in Part 

II of the manual; 

- consolidate the internal quality assurance systems at institutional level; 

- support the higher education institutions in the quality enhancement and continuous 

development of their operations; 

- increase the transparency and accountability of higher education institutions; 

- strengthen the involvement of members of the academic community at the institutional and 

study program level and encourage continuous cooperation with external stakeholders; 

- increase the quality of student learning outcomes across the Kosovar higher education sector; 

- enhance the student learning experience at the higher education institutions. 

 

The manual is addressing: 

a. Representatives of higher education institutions – management at institutional, faculty and unit 

level, heads of departments, members of the academic community: students, academics, 

researchers and administrative staff; 

b. Committees and other structures directly responsible for quality management and external 

quality assurance; 

c. Beneficiaries of higher education, namely students, employers and, in a broader sense, the society 

at large. 
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The manual uses the terminology and concepts established in the Law on Kosovo Accreditation   Agency 

No. 08/L-110, the Law no. 04/L-037 on Higher Education in the Republic of Kosovo and other 

administrative bylaws based on the respective laws in force for the accreditation of higher education 

institutions in the Republic of Kosovo and is continuously developed by KAA in accordance to the laws, 

in order to strengthen its practical character and to better serve its beneficiaries and their concrete 

requirements. In achieving this, KAA is working closely with all interested higher education institutions, 

the respective Ministry of Education, representatives of students, rectors conference and unions, civil 

society organisations and international organisations operating in Kosovo. 

 

Article 1 

Purpose 

 

1. The purpose of this regulation is to establish the implementation of fair and transparent 

accreditation procedures that fully align with the context and system of quality assurance in 

Kosovo and are in accordance with the applicable local legislation, with the goal of continuous 

improvement of the quality of higher education institutions. 

 

2. In accordance with Law No. 04/L-037 on Higher Education in the Republic of Kosovo and 

Law No. 08/L-110 on the Kosovo Accreditation Agency, the AKA will organize the 

accreditation procedures of higher education institutions and their study programs. 

 

3. This document will serve as a guide for the KAA, higher education institutions, international 

experts, and the general public in implementing fair and transparent accreditation and 

reaccreditation procedures. 

 

4. This document fulfills the Standards and Guidelines for Quality Assurance in the European 

Higher Education Area (ESG), which requires quality assurance agencies aiming for the 

continuous improvement of higher education institutions to establish 

accreditation/reaccreditation procedures and standards. Therefore, through this document, the 

KAA presents accreditation/reaccreditation procedures and standards that fit the context of 

Kosovo’s quality assurance system, in accordance with applicable local legislation and 

international higher education standards. 

 

Article 2 

Scope 

This Regulation is applied by the Kosovo Accreditation Agency to all institutions to which the 

accreditation and reaccreditation procedures and standards of Higher Education Institutions (HEIs) 

apply, unless otherwise specified. 
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Article 3 

Glossary of terms 

 
In line with the provisions of the Law on Kosovo Accreditation Agency No. 08/L-110, the terms used in 

this manual have the following meaning: 

 

Accreditation - a formal process of quality assessment of a higher education institution and/or its study 

programs through which the Kosovo Accreditation Agency (KAA) determines that the required quality 

standards and criteria have been met; 

 

Accreditation of the study programs - formal process of quality assessment, which determines 

the official status of recognition granted by the KAA, which enables the higher education institution to 

award qualifications for the relevant field within a certain period of time. 

 

ECTS - European Credit Transfer and Accumulation System, which assigns credits to course 

components, based on the workload of students required to achieve the objectives of a particular field of 

study 

 

European Higher Education Area - means an organization in the higher education sector in Europe, 

according to the meaning set out in the Declaration of the European Ministers of Higher Education in 

Bologna (1999) as well as other subsequent documents of the Bologna Process; 

 

External evaluation - formal quality evaluation process performed by KAA, which results in giving a 

recommendation for accreditation or non-accreditation; 

 

External evaluator – is an international expert engaged by KAA in the process of accreditations, re- 

accreditation, post-accreditation procedure and superior expertise; 

 

Higher Education Institution - any institution authorized to provide educational services in higher 

education, which are subject to evaluation and monitoring by the KAA. 

 

Institutional accreditation - a formal process of quality assessment, which determines the official status 

of recognition granted by the KAA for the institution of higher education which enables the development 

of academic activity and the right to award qualifications for a certain period of time; 

 

Internal evaluation - the regular process of internal evaluation by the institution of higher education 

through which quality and compliance with established standards and criteria of quality assurance is 

maintained; 

 

Kosovo Accreditation Agency (KAA) - is a regulatory agency for quality assurance in higher education 

in the Republic of Kosovo, which is responsible for the evaluation, accreditation, re-accreditation, 

validation, quality control and monitoring of higher education institutions and their study programs; 
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Monitoring - a formal process carried out by the KAA through which it is assessed that the higher 

education institution meets and implements the accreditation conditions given in the KAA decision and 

in the evaluation report; 

 

Program Holder – a member of the teaching staff with a relevant academic title (or equivalent for 

professional programs), with knowledge and expertise, responsible for the development and continuous 

improvement of the program. 

 

Quality Assurance - means the set of policies, processes, and activities at the state and institutional 

level for quality assurance and advancement in higher education. Quality assurance also relates to 

teaching and learning in higher education, including the learning environment and links with research 

and innovation; 

 

Recognized accreditation body - Kosovo Accreditation Agency, or a similar body which is currently 

a full member of the European Quality Assurance Register for Higher Education (EQAR), or the United 

States Department of Education (USDE) or Council for Higher Education Accreditation (CHEA); 

 

Standards - requirements, criteria and rules which define the level required by higher education 

institutions and study programmes for making a positive decision on accreditation.  

 

State council of quality (SCQ) – a collegial decision-making body for ensuring the quality in higher 

education, which is independent in exercising the competences determined by the Law; 

 
The study program - a programme that leads to a qualification or diploma, awarded by a HEI as defined 
in the decision of SCQ; 
 

Validation - accreditation recognition procedure granted by an internationally known and recognized 

accreditation institution; 
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KAA Accreditation Manual                                

Page 8 of 69 
 

 

CHAPTER II 

 
DEVELOPMENTS IN THE QUALITY ASSURANCE OF HIGHER EDUCATION 

 

Article 4 

 

The quality assurance system of higher education 

 

1. The quality assurance system of higher education has been continuously evolving. Whether        

impacted by internal or external factors, the higher education system in Kosovo has been subject 

to many developments that have prompted a national debate on the importance of having a 

consolidated and independent quality assurance system.  

2. The need to remain compliant with the European Standards and Guidelines (ESGs) and European 

Association for   Quality Assurance in Higher Education (ENQA) panel recommendations has placed 

the topic of quality assurance as an important item on the government's agenda.  

3. The independence of              the Kosovo Accreditation Agency (KAA) has been carefully preserved through 

transparent and competitive election processes for the State Council of Quality members and 

the KAA administration.  

4. The independent work of KAA has been monitored by civil society organizations through 

regular reportings, which has safeguarded KAA from the interference of  third parties.  

5. The strategic aim to regain ENQA's full membership has also allowed KAA to receive 

increased support from international donors, who have contributed with high-level expertise 

for the drafting and implementation of essential documents and procedures related to KAA's 

activities.  

6. At the same time, higher education institutions have benefited from donor support to establish 

and define operational processes based on best international practices, draft strategic 

documentation and policies, and further consolidate internal quality assurance practices. 

 

 

Article 5 

 

The collective support 

 

1. The collective support towards a consolidated and improved quality assurance system has 

culminated with the adoption of the new Law on Kosovo Accreditation Agency in 2023. The new 

law not only enforces the status of the agency as an independent body that is responsible for 

accreditation, monitoring, and quality control but also supports KAA in assuming its role as the 

main body for promoting and encouraging the quality enhancement of higher education in the 

Republic of Kosovo. 

2. Over the past five years, there have been tens of institutional accreditation procedures and hundreds 

of study program assessments. These procedures, at times, have resulted in negative outcomes, which 

the HEIs have used as a basis to redefine their organizational structures and policies and enforce their 

internal quality assurance arrangements in order to meet the    required standards of the present 
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manual.  

 

3. On the other hand, there have been positive developments in the higher education system in 

Kosovo, which can specifically be attributed to the adoption of the first Accreditation Manual in 

2018. The scope of internal quality assurance arrangements is widened: the instruments for 

internal quality assurance systems are diversified, the perspectives of all members of the academic 

community are constantly integrated into the decision-making processes, and results of quality 

assurance assessments are becoming more transparent.  

4. The cooperation with various members of the academic community is increased, and the 

communication between industry, employers, and graduates  is being defined and formalized. There 

has been an increase in the transparency of institutional operations, and student's access to higher 

education has been facilitated with increased communication between prospective students and 

university administrators. 

5. KAA has also initiated monitoring and follow-up procedures that aim to complement the 

accreditation process. A new legal framework has been established, and several monitoring 

exercises have been conducted at public and private institutions.  

6. While there remains a lot to be done, KAA is strategically committed to increase the number of 

administrative staff to ensure full implementation of the follow-up and monitoring procedures.  

7. The appeals procedure has been set up, and it is becoming a reliable mechanism to address the 

dissatisfaction of HEIs in case of failure to accredit respective institution/programs. 

8. While the primary activities of KAA and its mission remain the same, KAA has recognized the 

developments that have taken place in the past years and has initiated a revision of the 

accreditation standards for the bachelor and masters programs.  

9. The revised standards reflect the changing needs and requirements of the higher education system, 

aim the advancement of  standards for quality assurance in higher education in accordance with 

ESG, and strive to ensure the state and society about the quality of the higher education system in 

the Republic of Kosovo. 

10. According to the new law on KAA, KAA’s primary activities concern: 

10.1. Accreditation, re-accreditation and/or validation of HEIs and study programs and their 

branches where applicable; 

10.2. Accreditation, re-accreditation and/or validation of programmes including online and 

distance programmes; 

10.3. Accreditation, re-accreditation and/or validation of programmes in foreign languages, joint 

programmes and dual diploma programmes; 

10.4. Continuous quality monitoring and quality enhancement in accredited institutions and their 

study programmes; 

10.5. Monitoring of higher education institutions and their programmes for the implementation of 

accreditation criteria; 

 

11. In carrying out these activities KAA aims, among others, to: 

11.1. Promote, improve and develop the quality assurance of the HE sector; 

11.2. Encourage and assist the quality enhancement at HEIs; and 

11.3. Ensure transparency in the interest of HEIs, students, the labour market and society. 

 

 

12. KAA aims to encourage innovative forms and content in higher education and to ensure the 

comparability of degrees from Kosovo HEIs with those awarded by international programs. 
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CHAPTER III 

 

BASIC PRINCIPLES OF THE ACCREDITATION MANUAL 

 

Article 6 

 

Accommodation of legal provisions in the development and evaluation of quality in higher 

education in the internal and external dimension 

 

 

1. According to the legislation, the development and evaluation of quality has both external and 

internal dimensions. 

 

2. The external dimension is established by the European requirements and the compliance with the 

European Standards and Guidelines for Quality Assurance in the European Higher Education 

Area (ESG). By positioning the Kosovar higher education institutions within the European Higher 

Education Area will ultimately ensure confidence in the quality and academic recognition of 

professional qualifications. 

 

3. The internal dimension of academic quality is built on the legislative framework and 

pertains to the particularities of each higher education institution such as tradition and cultural 

heritage of the respective higher education in the country. Internal quality assurance falls under 

the full responsibility of each higher education institution; in this respect, it becomes a 

process adapted to the particular institutional framework and it is established as a mechanism 

through which results, and academic performance are always improved. 

 

 

Article 7 

 

Basic Principles  

 

1. The Accreditation Manual is built on top of the core principles of the European Standards 

and Guidelines for Quality Assurance in the European Higher Education Area which are: 

1.1. Higher education institutions have primary responsibility for the quality of their 

provision and its assurance; 

1.2. Quality assurance responds to the diversity of higher education systems, institutions, 

programs and students; 

1.3. Quality assurance supports the development of a quality culture; 

1.4. Quality assurance takes into account the needs and expectations of students, all other 

stakeholders and society. 
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2. Secondly, the Accreditation Manual is being built on the following principles: 

2.1. Public accountability: Higher education institutions need to demonstrate the quality of 

the education to all stakeholders and public at large, 

2.2. achieving quality levels that respond to the expectations of students and employers; 

2.3. underlining higher education as a public good; 

2.4. communicating consistent, clear, and coherent information to the public at large about 

the real results obtained and the intentions of improvement. 

 

3. European reference: the higher education system and higher education institutions in 

Kosovo adhere to the European Higher Education Area standards and strive to ensure 

quality levels in line with, and competitive at the European and international level. For this 

purpose, both the recognized accreditation providers, as well as higher education 

institutions commit to benchmark their institutional processes against comparable 

institutions at European and international level; 

 

4. Institutional responsibility: the responsibility for quality and quality management lies          

with each HEI, in accordance with institutional autonomy; 

 

5. Improving quality: quality is not an end in itself. Continuous improvement and institutional 

management of quality is the primary objective of the external evaluations; 

 

6. Fit for purpose: quality assurance process should be defined and designed specifically to 

ensure their fitness to achieve the aims and objectives set for them; 

 

7. Institutional diversity: diversity of institutions, their mission and goals are respected and 

encouraged by external quality assurance; 

 

8. Transparency: a key concept helping to build mutual trust and better recognition of 

qualifications, programs, and other provision. At systemic level, transparency does not only 

increase the trust in the quality assurance structures operations, but also in the education 

itself. Institutionally, transparency encourages engagement of the entire academic 

community and development of quality culture. 

 

9. Focus on results: learning outcomes and performance in research lie at the core of quality 

assurance. External quality assurance imply that higher education institutions demonstrate 

their results and performance in learning and in research as well as their correspondence 

with the actual reality of the institution, including verification of student activity in relation 

to the stated standards; 

 

10. Stakeholder engagement: internal stakeholders should develop and implement quality 

assurance policies through appropriate structures and processes, while involving external 

stakeholders; 

 

11. Quality enhancement: continuous improvement of quality and institutional management is 

the primary objective of the external evaluation. Every self-evaluation document must 

present the particularities of quality culture across the higher education institution and 

ensure the continuous performance improvement. 
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12. Ethics and integrity - KAA ensures that all evaluation and quality control processes, which 

lead to a formal result, are credible and professional processes based on value. 

 

13. Objectivity and Impartiality: Accreditation processes of HEI should be conducted with 

objectivity and impartiality, free from bias (prejudice), undue influence, or conflicts of 

interest. Decisions should be based on evidence, data, and recognised criteria. 

 

14. Efficiency and effectiveness: Are fundamental principles to the standards of accreditation 

for higher education institutions as they promote quality assurance, continuous 

improvement, student success, accountability, transparency, and global competitiveness. 

 

15. These principles provide a reference framework for KAA activity and the present manual. 

Their aim is to promote a quality culture that consistently contributes to the achievement of 

a qualitative higher education system
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CHAPTER IV 

 

CRITERIA FOR DECISION MAKING IN EXTERNAL QUALITY 

ASSURANCE PROCEDURES 

 

Article 8 

KAA decisions 

 

1. KAA decisions for re/accreditation of study programs are made and apply separately for each 

location (main campuses/branches), form of delivery and teaching language. These are 

considered distinct processes and are subject to separate submissions for accreditation to KAA; 

each submission is expected to individually meet the minimum level of quality standards 

included in the present manual. 

 

2. Study programs that are regulated by EU Directives should be compliant to, and evaluated based 

on Part II of the Accreditation Manual, respective EU Directive and, if applicable, local 

requirements formally approved by relevant authorities. 

 

3. Foreign education providers, regardless of their accreditation status with other recognised 

quality assurance bodies abroad, that deliver education on the territory of the Republic of 

Kosovo, in their individual capacity or in a partnership with a domestic HEI, will undergo all 

external quality assurance processes described in the Law on Kosovo Accreditation Agency and the 

respective regulation approved by the SCQ. 

 

4. The assessment of higher education institutions and/or study programs is done based on a four-

level compliance scale, as follows: 

 

4.1. Fully compliant; 

4.2. Substantially compliant; 

4.3. Partially compliant; 

4.4. Non- compliant 
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Article 9 

 

Overall compliance of the higher education institution (institutional and/or program level) across 

all general areas 

 

1. The overall compliance level is determined by the level of compliance across all general areas. 

The most frequent compliance level across the general areas determines the overall 

compliance level. 

 

2. In order to be granted a positive decision for the program and institutional re/accreditation, 

every HEI has to demonstrate at least a substantial compliance level in the overall judgment. 

Therefore, failure in meeting at least an overall substantial compliance level entails delaying, 

withdrawing, suspending, or denying accreditation. 

 

 

3. Standards on evaluation of Higher Education Institutions, Standard Area 6 related to Learning and 

Teaching, and Standard Area 10 related to Learning Resources and Facilities are 

mandatory. Within standard area 6, standards 6.2 and 6.3 should be at least substantially 

compliant. No accreditation on institutional level can be granted unless the above mentioned 

standards have been fulfilled to either substantially or fully compliant level. 

 

4. Standards on evaluation of Bachelor and Masters study programs, Standard Area 3 related to 

Academic Staff, and Standard Area 7 related to Infrastructure and Resources are mandatory. 

Within Standard Area 3, standard 3.2 is mandatory as well. No accreditation of programs on 

Bachelor or Master level can be granted unless the two above mentioned standards have been 

fulfilled to either substantially or fully compliant level. 

 

 

 

Article 10 

 

Special standards for General Medicine (Dr. Med) 

 

1. For programs that lead to obtaining a degree in General Medicine (Dr. Med), in addition to 

the standards set out in this manual, the HEI must prove with adequate documentation that it 

has functional and in possession the following clinics, health services and Institutes: 

 

1.1 Clinics: 

1.1.1 Neurosurgery Clinic; 

1.1.2 Surgery Clinic; 

1.1.3 Pediatric Surgery Clinic;  

1.1.4 Plastic Surgery Clinic;  

1.1.5 Thoracic Surgery Clinic;  

1.1.6 Vascular Surgery Clinic;  
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1.1.7 Ophthalmology - Eye Clinic;  

1.1.8 Maxillofacial Surgery Clinic;  

1.1.9 Orthopedic Clinic with Traumatology;  

1.1.10 Gynecological - Obstetric Clinic;  

1.1.11 ENT Clinic;  

1.1.12 Urology Clinic;  

1.1.13 Anesthesia Clinic;  

1.1.14 Clinic of Medical Biochemistry;  

1.1.15 Radiology Clinic;  

1.1.16 Hematology Clinic;  

1.1.17 Nephrology Clinic;  

1.1.18 Cardiology Clinic; 

1.1.19 Rheumatology Clinic; 

1.1.20 Gastroenterology Clinic; 

1.1.21 Infectious Diseases Clinic; 

1.1.22 Psychiatry Clinic; 

1.1.23 Neurology Clinic; 

1.1.24 Dermatovenerology Clinic; 

1.1.25 Pediatrics Clinic; 

1.1.26 Neonatology Clinic; 

1.1.27 Pulmonology Clinic; 

1.1.28 Physical Clinic with physical rehabilitation; 

1.1.29 Medical Oncology Clinic; 

1.1.30 Allergy Clinic with Immunology; 

1.1.31 Endocrinology Clinic; 

 

2. Services: 

2.1 Cardiac Surgery Service; 

2.2 Emergency Service; 

2.3 Nuclear Medicine Service; 

2.4 Orthoprosthetics Service; 

2.5 Morgue Service; 

 

3. Institutes: 

3.1 Institute of Forensic Psychiatry; 

3.2 Preclinical Institutes: 

3.3 Institute of Anatomy; 

3.4 Institute of Physiology; 

3.5 Institute of Histology; 

3.6 Institute of Pathological Anatomy; 

3.7 Institute of Pathological Physiology; 

3.8 Institute of Pharmacology; and 

3.9 Institute of Forensic Medicine. 
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Article 11 

 

Criteria for Accreditation of HEI branches 

 

1. Branches of HEIs can offer only bachelor level programs (Level VI according to the NQF); 

2. Each branch must possess a development plan separate from the main campus; 

3. The branch institution must prove that it has a separate managerial / organizational and 

quality assurance structure from the central campus; 

4. The management / organizational structure of HEI branches should consist of at least: 

Branch Director/Manager and a coordinator for each study program offered at the branch; 

5. The above stated management / organizational structure in the branch, cannot be the same 

as the management / organizational structure of the main campus; 

6. The quality assurance structure should consist of a quality assurance unit whose members 

are not part of the academic staff.; 

7. The institution must prove with self-evaluation reports and other QA mechanisms that it 

conducts regularly within the internal QA in the branch; 

8. The HEI must prove that it has administrative counselling and career guidance services and 

Alumni Office which are separate from the main campus; 

9. Each branch must have cooperation agreements with the relevant industry with which the 

branch operates; 

10. The HEI must prove that laboratories and other concretization means are available; 

11. HEIs must prove that there is sufficient availability of physical and online books, as well 

as access to online research platforms; 

 

 

Article 12 

 

Criteria for program holders 

 

1. For every 60 ECTS there must be one program holder appointed. The program holder must have a 

PhD degree from the field of the study program and/or publications from the study field of the 

program. The program holder must also have the academic title of at least professor assistant. 

 

2. The following criteria are used to evaluate the compatibility of the program holder with the 

program application: 

2.1. Erasmus Subject Area Code from program application; 

2.2. Majority of the program application learning outcomes. 

 

3. The following criteria can also be considered: 

3.1. Professional, scientific and artistic achievements in relation to the program 

application; 

3.2. Pedagogical/academic experience in relation to the program application. 
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4. In addition to the criteria set by the administrative bylaws in force, program holders entering the 

accreditation process at the BA/BSc level must have at least one scientific  publication in the field of 

study / program, and in MA/MSc level program holder must have at least two scientific 

publications from the field of study program published in the last five years. For these 

publication to be recognized, the respective journal needs to be indexed in WEB OF 

SCIENCES or SCOPUS and the program holder to be listed as first or corresponding author. In a 

publication co-authored by two authors, where the corresponding author is not clearly noted by 

the publication or journal, for the purpose of this manual the second author will be considered as 

the corresponding author. 

 

4.1. In addition to the criteria set by the administrative bylaws in force, program holders entering 

the process of accreditation, re-accreditation or validation at the BA/BSc and at the MA/MSc 

level they must have at least the academic title Prof. Ass. 

 

4.2. For BA professional programs, program holders must have at least a Master degree in the 

study field and at least five years evidenced professional experience in the field of 

study/program. 

 
5. Criteria for the Evaluation of Program Holders in the Field of Arts1 

 

5.1. At the time of submitting applications, HEIs must declare whether the program for  

  which they are applying for re/accreditation is Theoretical or Artistic. 

 

 5.1.1.   In the case that the program is theoretical, the criteria for evaluating the   

  program holders shall be the same as those applied to all other academic   

  programs. 

 

 5.1.2    In the case that the program is artistic, a master’s degree diploma will be   

  considered equivalent, and evidence must be provided for at least three of the  

  following categories, including international components: 

 

 PhD in Liberal Arts, 

 Evaluations of international artistic activity, 

 Awards for artistic activity, 

 Membership in international ensembles and juries, 

 Collaboration in national and international festivals, competitions, and events, 

 Collaboration with established national and international art institutions, and 

 Positive evaluations from reviewers. 

 

                                           
1 SCQ Decision Ref:.2514/24 dated 06.12.2024 on arts programs 
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6. Criteria for the Accreditation/Re-accreditation of MA or MSc Programs with a 60 ECTS      

Credit Load2 

 

6.1. All Higher Education Institutions in the Republic of Kosovo that wish to offer MA or 

MSc programs with a 60 ECTS credit load must ensure that the corresponding 

academic program at the BA or BSc level has a total of 240 ECTS credits.  

6.2. Higher Education Institutions offering programs with fewer than 240 ECTS credits at 

the BA/BSc level are not permitted to offer MA/MSc programs with 60 ECTS credits 

Consequently, such programs will not be accredited. 

                                           
2 SCQ Decision Ref.:733/25, Date: 20.06.2025 on supplementing the KAA Regulation, No.04/2024 on the Manual. 
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CHAPTER V 

 

STANDARDS FOR EXTERNAL QUALITY ASSURANCE 

Article 13 

 

For the accreditation/reaccreditation processes of Higher Education Institutions at the institutional level, 

the following general areas of activity will be followed: 

 

1. PUBLIC MISSION AND INSTITUTIONAL OBJECTIVES (ESG 1.1) 

 

Standard 1.1 The higher education institution has a well-defined mission statement that comprises 

three main pillars: teaching, research, and community service and it is publicly available. 

 

Indicators:  

1.1.1. The HEI has clearly identified itself as a higher education institution and/or research 

institution through its mission and other documents (for example, Statute). 

1.1.2. The HEI's mission is to contribute to society's development by focusing on education 

and/or research, and other goals specific to higher education institutions and their position 

in society. 

1.1.3. The HEI has a well-defined and specific mission statement that reflects its uniqueness 

and position within the national higher education system and the European Higher 

Education Area. 

1.1.4. During the development and definition of the mission statement, participation and input 

of representatives from both internal and external stakeholder groups is ensured (example 

of how stakeholders are included in decision- making). 

1.1.5. The HEI has a systematic and established approach for formulating, approving, 

implementing, and periodically reviewing its mission. The institution's mission 

accomplishment is achieved through its institutional strategies. 

 

Standard 1.2 The institutional mission is clearly reflected in the strategic plan, decision making       and 

long-term institutional objectives. 

 

Indicators: 

1.2.1. The mission statement provides the basis for strategic planning processes and the 

achievement of strategic goals. 

1.2.2. Medium and long-term institutional objectives are consistent with, and support the 

mission. 

1.2.3. The mission is reflected in operational planning and implementation processes. 

1.2.4. The mission is evident in the development of curricula and in the implementation of 

quality assurance measures. 
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Article 14 

 

2. STRATEGIC PLANNING, GOVERNANCE AND ADMINISTRATION (ESG 1.1, ESG 1.6) 

 

Standard 2.1 The HEI has developed a comprehensive strategic plan that covers all aspects of its operations 

for a minimum of five years. This plan includes teaching, learning, research, artistic work, quality 

assurance, student services, investment in infrastructure, and community service initiatives, leadership, 

HR, internationalization etc. The plan was created in consultation with both internal and external 

stakeholders to ensure it meets the needs of all parties involved. 

 

Indicators: 

2.1.1 The strategic plan is elaborated for short, medium and long terms and is updated regularly 

based on operational developments, formative evaluation and higher education context. 

2.1.2 The strategic plan comprises strategic goals, an operational plan, specific timeframes, 

financial considerations, and monitoring mechanisms. 

2.1.3 The implementation of the institutional strategy is reflected in a detailed action plan, which 

enables monitoring of short and medium-term targets, and it is distributed to all levels of 

management of the HEI. 

2.1.4 The strategic plan is directly linked to the information management system that provides 

regular feedback on current activities. 

2.1.5 The HEI is responsible for monitoring key performance indicators and taking necessary 

actions to advance strategic initiatives. 

 

Standard 2.2 The strategic planning is supported by the annual and long-term budgeting process, 

allowing for frequent updates and adjustments. 

 

Indicators: 

2.2.1 The HEI has set up an effective reporting and management system, and provides evidence 

of progress. 

2.3.1 The HEI has implemented risk assessment which is an integral component of planning 

strategies and developed effective mechanisms to minimize financial risk. 

 

Standard 2.3 The HEI has established a responsible, efficient, and effective internal organization 

structure, procedures and policies, with the involvement of stakeholders in decision-making. 

 

Indicators: 

2.3.1 The HEI has established transparent and publicly available procedures for election processes 

of its decision-makers and other elected positions (for example, the election decision, etc.). 

2.3.2 The HEI has established transparent and publicly available internal policies to regulate the scope 

of work, internal structure, decision-making methods, and the rights and obligations of all 

stakeholders at all levels (for example, the HEI Statute, regulation on job descriptions, internal 

structure, organogram, etc.). 

2.3.3 The HEI ensures that the owners' roles and competencies are distinct from the 

management and decision-making related to academic affairs. 

2.3.4 The HEI ensures that its consultative and decision-making bodies are comprised of 
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members of academic and administrative staff and students. 

2.3.5 Students are given opportunities and encouraged to be active members of the HEI's 

committees with the right to vote. 

2.3.6 The process of electing student representatives in decision-making and consultative bodies is 

fair, transparent, and free from discrimination. 

2.3.7 The structures and processes for student representation are in place and they are fair, 

transparent and free from discrimination. 

 

Standard 2.4 The HEI has appropriate and sufficient administration that demonstrates effectiveness 

and supports the HEI in daily operations. 
 

Indicators: 

2.4.1 The administration is highly specialised and equipped to fulfil their duties with clearly 

defined responsibilities. 

2.4.2 The administration utilizes digital platforms to facilitate efficient internal and external 

communication regarding administrative and academic affairs. 

2.4.3 The HEI provides opportunities and plans to increase the competencies of the 

administration through different trainings and programs. 

2.4.4 The administrative staff are subject to performance evaluation, including evaluation from 

students and academic staff, and the results are considered for further decision-making and 

planning. 

   

Article 15 

3. FINANCIAL PLANNING AND MANAGEMENT (ESG 1.6) 

 

Standard 3.1 The HEI demonstrates that it has sufficient financial resources in the short and medium 

term to reach its mission and objectives set out in the strategic plan and can demonstrate financial 

sustainability. 
 

Indicators: 

3.1.1 The HEI possesses reliable financial provisions and a range of financing sources, which are 

essential for maintaining financial stability. 

3.1.2 The HEI has a realistic annual budget and a five-year budget plan, as well as financial 

policies which address its financial sustainability. 

3.1.3 The HEI demonstrates financial sustainability and efficiency throughout all its 

operations and levels in line with its mission. 

3.1.4 The sources of funding and all the conditions related to funding are transparent and do not 

limit institutional autonomy and promote the flexibility to accommodate all planned 

activities in line with the strategic plan. 

Standard 3.2 The HEI ensures appropriate funding for educational activities. 

 Indicators: 

3.2.1 The HEI ensures that each study program has a solid financial plan that guarantees its 

sustainability for at least the next five years. 

3.2.2 The HEI acquires additional funding for its study programs through partnerships with local 
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communities, business partners, and participation in national and international projects. 

3.2.3 The HEI invests extra financial resources in developing and enhancing their study programs 

(for example, projects, external cooperation, etc.). 

3.2.4 The appropriate financial resources have been allocated for the acquisition, cataloguing, and 

development of equipment, services, and systems to enhance teaching and learning resources. 

 

Standard 3.3 The HEI has officially approved a research budget that is sufficient to support its 

institutional research objectives, including funds for research equipment and facilities. 

 

Indicators: 

3.3.1 The HEI has a policy or procedure to properly verify funds allocated for specific purposes 

for research through the accounting systems to ensure they are utilized accordingly. 

3.3.2 The policies are in place to continuously improving the quality of education and 

research through regular investments in new facilities, equipment, and staff training. 

 

 

Standard 3.4 A senior governing body (or Specialized Office) is responsible for overseeing and 

managing the institution's budgeting and accounting functions. They ensure that financial auditing 

reports are regularly prepared and published. 

 

Indicators: 

 

3.4.1 The HEI implements internal auditing protocols to ensure that it fulfils its commitments 

with utmost diligence and maintains public accountability. 

 

3.4.2  The expenditures and commitments are closely monitored against budgets, with reports 

prepared at least once a year. Any discrepancies from expenditure estimates are thoroughly 

explained, and their impact on annual budget projections is assessed. 

 

 

 

 

Article 16 

 

4. ACADEMIC INTEGRITY, RESPONSIBILITY, AND PUBLIC ACCOUNTABILITY (ESG 1.1, ESG 1.8) 

 

Standard 4.1 The HEI has policies and effective mechanisms for monitoring unethical behaviour and all 

the employees and students are informed thereof. 

 

Indicators: 

4.1.1 The HEI prioritizes and promotes academic integrity and freedom, maintains ethical 

standards, and safeguards academic integrity and freedom. 

4.1.2 The HEI has a Policy of ethics and academic integrity that prevents all forms of academic 

dishonesty and assures the integrity and ethical behaviour of all academic staff, 

administrative staff and students (for example, Policy of Ethics, includes defined procedures 

for detecting plagiarism, academic cheating, forging of results, etc.). 
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4.1.3 The HEI actively supports academic integrity and freedom and has functional structures and 

procedures for assessing adherence to ethical standards (for example, Ethics Committee, 

Student Ombudsman, examples of reported and resolved cases, number of cases 

forwarded to a higher-level decision-making body, etc.). 

4.1.4 The HEI effectively uses mechanisms for preventing and sanctioning intolerance and 

discrimination, and has a system for managing conflicts and resolving irregularities at all 

levels of the HEI (for example, Disciplinary Regulations). 

4.1.5 A systematic procedure to detect plagiarism has been implemented, providing academic 

staff and students with evidence-based data (examples of carried out procedures for 

detecting and sanctioning unethical behaviour). 

4.1.6 The HEI has established a clear procedure for intellectual property ownership from the 

commercialization of ideas developed by academic staff and students. 

 

Standard 4.2 The HEI ensures the availability of information on important aspects of its activities (teaching, 

scientific/artistic and social activities). 

 

Indicators: 

4.2.1 The HEI ensures transparency and clarity in its communication by providing comprehensive 

and precise information on its academic staff, research and teaching and social activities. 

4.2.2 The HEI ensures transparency and clarity in its communication by providing comprehensive 

and precise information on its program offerings, student enrollment, the intended learning 

outcomes, awarded qualifications, assessment procedures, student rights and 

responsibilities, available services and facilities, program pass rates, diverse learning 

opportunities, graduate employment prospects, scholarship options, ongoing research 

projects, and tuition and administrative fees (for example, HEI website, social networks, 

open doors day, brochures, flyers etc.). 

4.2.3 The student's final theses are published by the HEI in a publicly accessible repository. 

4.2.4 The HEI informs stakeholders about the outcomes of previous evaluations. 

 

 

 

 

Article 17 

 

5. QUALITY MANAGEMENT (ESG 1.1, ESG 1.2, ESG 1.7, ESG 1.9) 

 

Standard 5.1 The HEI has established and implemented a highly structured and efficient quality assurance 

and improvement system, which is continuously being improved. 

 

Indicators: 

5.1.1 The HEI has implemented a publicly available quality assurance policy as part of its strategic 

management. This policy is achieved through the implementation of a strategy and action 

plan. 

5.1.2 The HEI has put in place procedures to consistently monitor, evaluate, and enhance the 

performance of its quality assurance system through tracking, measuring, analysing, 

assessing, and implementing necessary changes - closing the loop. 
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5.1.3  The higher education institution's internal quality assurance system encompasses and 

assesses various activities, including study programs, teaching processes, student support, 

assistance for under-represented and vulnerable groups, learning resources, 

scientific/artistic endeavours, professional activities, and more. The system also provides 

relevant documentation to support these evaluations. 

5.1.4 The HEI established the Quality Committee and Quality Management Office as its 

specialized unit that includes representatives from all stakeholders and has clear roles and 

responsibilities. 

5.1.5 The HEI provides sufficient resources to ensure the functioning of the quality assurance 

system. 

5.1.6 The results of external reviews are used to improve the performance of the HEI. 

 

Standard 5.2 The HEI has quality policies and procedures that include the collection and analysis of 

relevant data, with the purpose of ensuring and improving the quality of all institutional activities 

(academic activity, student services, administration, etc.). These procedures include all stakeholders of the 

higher education institution (students and external stakeholders - employers, alumni, representatives of 

professional organizations, civil society organizations and internal stakeholders). 

 

Indicators: 

5.2.1 The HEI has set up mechanisms to systematically collect and analyse data on its processes, 

resources, and outcomes. It effectively uses this information to enhance its activities and 

ensures that all collected data contribute to the HEI's further development - closing the 

loop, (for example, analyses based on gathered data and feedback from various 

stakeholders, and relevant action plans; examples of improvements based on the gathered 

information and conducted analyses). 

 

5.2.2 There are effective mechanisms in place to collect, analyse and compare reliable data 

referring to the profile of the student population, student progression, success and drop- 

out rates, student’s satisfaction with their programs, learning resources and student 

support available, and career paths of graduates. The statistical data is used for quality 

assurance purposes, as well as in supporting decision-making. 

 

 

5.2.3 The central database retains statistical data readily accessible to departments and units. 

This information is regularly used to assist in preparing reports on indicators and other 

quality monitoring tasks. 

5.2.4 All academic and administrative units, including the governing body and middle 

management, are involved in quality assurance procedures to ensure continuous 

improvement. 

5.2.5 Students are encouraged to actively participate in quality assurance processes. 
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Standard 5.3 The HEI established a formal process for the design and approval of its study programs. 

 

Indicators: 

5.3.1 The study programs have undergone a thorough internal quality assurance process and 

have been formally approved by the higher education institution. Plans for their continuous 

improvement are in place. 

5.3.2 The procedures and policies for the development and approval of the study programs are 

well defined and include internal and external stakeholders. 

5.3.3 The HEI has defined procedures and key indicators for monitoring the quality of the delivery 

of the study programs and the methods of collecting the necessary information. 

 

Standard 5.4 The HEI periodically monitors and reviews the study programs to ensure that the programs 

are in line with mission and the institutional strategy. The monitoring of the study programs involves 

active stakeholder participation. 

 

Indicators: 

5.4.1 The procedures to monitor, review and improve the quality of study programs are 

defined and in place (for example, employers’ surveys on the necessary competencies in 

the labour market, analysis carried out in cooperation with the stakeholders, examples of the 

improvements based on the stakeholder feedback study programs). 

5.4.2 The periodical monitoring procedure checks whether ECTS allocation, learning 

outcomes, and workload estimates are feasible, practical, and suitable. 

5.4.3 All relevant stakeholders (students, staff, alumni, and employers) are involved in the 

monitoring processes of the study programs which also include questionnaires and the 

results of questionnaires on student workload, achievement of learning outcomes, 

academic success, resources, employment of graduates, etc. 

5.4.4 If the student practice is an integral part of the study programs, procedures for monitoring 

and improving the quality of student internships are clearly defined, continuously 

implemented, and involve stakeholders’ feedback (for example, students, mentors and 

employers’ questionnaires, examples of improving student practice). 

5.4.5 The information is collected and analysed regularly and the programs are adapted 

accordingly, making sure they are up-to-date. 

5.4.6 The results of the monitoring processes and the resulting action plans are communicated 

to all stakeholders and published on the HEI website. 

5.4.7 The revised and up-to-date study programs are published on the HEI website. 
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Article 18 

 

6. LEARNING AND TEACHING (ESG 1.2, ESG 1.3) 

 

Standard 6.1 The HEI has established policies and procedures that apply to all study programs. The 

institution actively monitors the implementation of these policies and procedures to ensure their effective 

realization. 

 

Indicators: 

6.1.1 The HEI has established key performance indicators (KPIs) for every study program. These 

metrics are evaluated at least once a year by senior administrators in charge of academic 

affairs, the institution's quality body, and the senior academic body. The institution's 

overall performance is then formally reported to the governing structure 

6.1.2 The study programs are carefully monitored and supported by specialized internal 

structures. 

6.1.3 Internal structures and procedures are in place to develop effective and innovative 

pedagogical technologies to ensure success. 

 

 

Standard 6.2 The study programs’ intended learning outcomes are formulated clearly, precisely, and 

comprehensively according to the best practices; they are aligned with the published mission and 

strategic goals of the higher education institution, and they are publicly available. 

 

Indicators: 

6.2.1 The HEI procedures and structures are in place to ensure that the study programs’ 

intended learning outcomes are aligned with the HEI’s mission and its strategic goals (proof 

of alignment of each intended learning outcome with the mission and strategic goals of 

the higher education institution, examples, list of learning outcomes of the study 

programs, published mission statement and strategic goals of the HEI). 

6.2.2 The HEI proves that the study programs intended learning outcomes are aligned with the 

general goals and objectives of the study programs (proof of alignment of each intended 

learning outcome with the stated goals and objectives of the study programs). 

6.2.3 The study programs intended learning outcomes are written from a student perspective 

and they distinguish knowledge, skills, and competences (published and explained on the HEI 

website). 

6.2.4 The HEI proves that it used examples of good practices in defining intended learning 

outcomes (ECTS Guide, 2015). 

6.2.5 Intended learning outcomes include the development of generic and specific 

competencies distinguished into skills, knowledge and values. 

6.2.6 Intended learning outcomes are comparable with similar study programs in EHEA. 
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Standard 6.3 The HEI demonstrates that each study program is designed considering the 

correlations between learning outcomes, teaching methodology and assessment. 

 

Indicators: 

6.3.1 The study programs are presented in the form of a series of documents which include: the 

general and specific objectives of the programs; the curriculum, with the subjects’ weight 

expressed in ECTS credits and courses distributed over the study period; thematic 

programs and syllabuses expressing learning outcomes in the form of knowledge, skills and 

values achieved by a course; the assessment methods for each course taking into 

consideration the planned learning outcomes. 

6.3.2 The HEI has established a collaborative approach between departments to ensure the 

successful implementation of interdisciplinary study programs. They facilitate student 

mobility within the institution through credit transfers and the accumulation of ETCS 

credits. 

6.3.3 The structure of the study programs is flexible and allows each student to choose their 

learning direction corresponding to their interests and skills. 

6.3.4 The study program's content is regularly updated with the latest scientific research 

findings, which includes the research conducted by the teachers themselves. 

Standard 6.4 The HEI ensures that ECTS allocation is appropriate. 

 Indicators: 

6.4.1 The ECTS credits for each course are allocated according to the guidelines provided in the 

" ECTS Users' Guide". 

6.4.2 The HEI allocates ECTS credits in accordance with the actual student workload, based on 

the analyses of feedback from stakeholders in the teaching process, or other procedures. 

 

Standard 6.5 The study program's intended learning outcomes comply with the National 

Qualification Framework and the European Qualifications Framework level descriptors. 

 

Indicators: 

6.5.1 The HEI proves that their study programs’ intended learning outcomes comply with the 

National Qualification Framework and the European Qualifications Framework level 

descriptors (study programs syllabus and curriculum). 

6.5.2 The HEI proves if the study programs are delivered at the graduate level that the intended 

learning outcomes of the study programs differ from the learning outcomes achieved at the 

undergraduate level of the study programs. 

6.5.3 The HEI proves that the study program's intended learning outcomes are aligned with the 

level and profile of qualifications gained. 
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Standard 6.6 If the HEI study programs lead to degrees in regulated professions, they are aligned with the 

national and EU Directives and recommendations issued by the national and international 

professional associations. 

  
Indicators: 

6.6.1 The HEI proves that the study programs are compatible with prescribed conditions defined in 

EU Directives. 

6.6.1 The HEI proves that it has taken into account and applied the recommendations issued by 

professional associations (opinion of the professional chambers, possibility of license 

examinations). 

Standard 6.7 The higher education institution ensures student-centred teaching and learning.  

 Indicators: 

6.7.1 The HEI encourages various pedagogical methods in study programs delivery in 

accordance with the intended learning outcomes. 

6.7.2 Various teaching methods are used that encourage interactive and research-based learning, 

problem-solving and creative and critical thinking. 

6.7.3 The learning methods and friendly environment are student-centred and stimulate students’ 

motivation, self-reflection and engagement in the learning process. 

6.7.4 The HEI continually evaluates and adapts teaching methods and different modes of the 

study programs delivery. 

6.7.5 Teaching methods are adapted to a diverse student population. 

6.7.6 The HEI provides /enables the study programs to be executed using modern technology. 

 

 

Standard 6.8 The HEI ensures that evaluation and assessment are objective and consistent and ensures that 

intended learning outcomes are achieved. (ESG 1.3.) 

 

Indicators: 

6.8.1 The HEI ensures that the criteria and method of assessment, as well as criteria for grades are 

published in advance and all students are informed about it. 

6.8.2 The HEI provides support to the academic staff in the development of skills related to 

testing and assessment methods. 

6.8.3 The HEI ensures objectivity and reliability of grading. 

6.8.4 Students receive feedback on the evaluation results that identify their strengths and 

weaknesses, and if necessary, guidelines for the learning process based on these 

evaluations. 

Standard 6.9 The HEI ensures that a functional procedure and mechanism for student appeals is in place. 

(ESG 1.3.) 

 

Indicators: 

6.9.1 Students are informed about a clearly defined appeals procedure in a timely manner, which 

is consistently implemented (examples of appeals procedures). 
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Article 19 

 

7. RESEARCH 

 

Standard 7.1 The HEI has developed a research strategy which is integrated within the 

institutional strategy and aligns with its institutional mission. This strategy is reflected in a detailed 

action plan, which includes clearly specified performance indicators and is made publicly available. 

 

Indicators: The research strategy is aligned with the mission and vision of the higher education 

institution. 

7.1.1 The research strategy has been introduced to identify and utilize the expertise of academic 

and research staff, as well as students, to provide research and development services to 

the community. 

7.1.2 The HEI has an adequate number and profile of researchers for the implementation of its 

strategic research agenda, and they are supported by a senior position for research and/or 

research units. 

7.1.3 The HEI has set up research and development units that can identify and promote 

institutional expertise, commercial development opportunities, and assist in creating 

proposals and business plans. They offer aid in preparing research proposals and contracts. 

They can help develop spin-off companies, as needed. 

7.1.4 The institutional research performance reports are published periodically, and they include 

records of research activities conducted by individuals, departments, and colleges. 

 

 

Standard 7.2 The HEI ensures that academic staff are committed to the achievement of high- quality 

research work and/or professional activity. 

 

Indicators: 

7.2.1 The HEI has an internal policy that regulates the research work and professional activities 

of its academic staff. 

7.2.2 The academic staff's research and professional activities are recognized through their 

contributions to scientific and applied research publications, artistic creations, technology 

transfers, consultancy services, scientific parks, and/or professional achievements. 

7.2.3 The academic staff publishes their work in high-quality scientific and/or professional 

publications (national requirements and criteria for publications and advancement of 

academic staff must be respected). 

7.2.4 Every member of the academic staff publishes their work in high-quality scientific and/or 

professional publications (national requirements and criteria for publications and 

advancement of academic staff must be respected). 

7.2.5 Academic staff actively promotes research and/or professional achievements at 

national and international conferences. 

7.2.6 The HEI encourages the applied research work or projects of their academic staff. 
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Standard 7.3 The HEI ensures that the academic staff has a proven track record of research results on 

the same topics as their teaching activity. 

 

Indicators: 

7.3.1 The HEI ensures that academic staff are encouraged to include in their teaching the results 

of their research and information about their scholarly activities relevant to the courses 

they teach. 

7.3.2 The HEI has effective mechanisms in place for recognizing and encouraging the excellence 

of its academic staff, including a reward system based on research and/or professional 

productivity. 

7.3.3 The HEI proves that students are engaged in research activities with the academic staff. 

7.3.4 The HEI ensures support to the junior teaching staff in the development of their research 

programs through mechanism as mentoring by senior colleagues, project teams, assistance in 

developing research proposals, and seed funding. 

 

 

Article 20 

 

8.  STAF, EMPLOYMENT PROCESSES AND PROFESSIONAL DEVELOPMENT (ESG 15.) 

 

 

Standard 8.1 Teacher recruitment is in line with national legislation, internal regulations in effect and it is 

based on objective and transparent procedure. 

 

Indicators: 

8.1.1 The HEI advertises vacancies which contain systematic information on required teaching (and, 

if applicable, research skills) nationally and internationally (for example, HEI website, 

Official Gazette). 

 

8.1.2 The HEI has clear, objective and transparent process for staff recruitment and conditions for 

employment (examples of completed carried out teacher recruitment procedures, copies of 

vacancy announcements, the composition of selection committees, reports of selection 

committees and the decision made by expert bodies). 

 

8.1.3 The HEI has adequate methods in place for selection of the best candidates for each position 

(teacher recruitment procedures arise from the development goals of the HEI and they are 

aligned with the legislation and internal regulations in effect). 

 

8.1.4 Candidates for employment are provided with full position descriptions and conditions of 

employment (for example, HEI internal regulations, Code of Ethics for teachers and 

students). The HEI guarantees that both teaching and administrative staff have access to a 

thorough set of policies and regulations, which are outlined in an employee handbook or 

manual. This includes vital information regarding their rights and obligations, code of ethics 

and conduct, recruitment and promotion procedures, supervision, participation in projects, 

performance evaluation, support procedures, as well as professional development and 

digital skills. 
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Standard 8.2 The higher education institution has enough permanent academic staff adequately qualified 

for the delivery of the study programs. 

  
Indicators: 

8.2.1 The HEI ensures that there are enough qualified academic staff to carry out the study 

programs and conduct scientific and professional activities at the required level (for 

example, CV, data on the percentage of courses delivered by full-time academics for the 

study programs, number of teachers with the doctoral degree). 

8.2.2 The HEI proves that the academic staff do not cover, within an academic year, more than two 

teaching positions (one full-time, one part-time), regardless of the educational institution 

where they carry out their activity. 

8.2.3 Teaching staff can be engaged in a maximum of three courses per semester 

(winter/summer). 

8.2.4 The HEI provides information that at least 50% of the academic staff involved in delivering the 

study programs are full-time HEI employees (example, employment contracts). 

8.2.5 The HEI provides information that for each student group (defined by the statute of the HEI) 

and for every 60 ECTS in the study program, the HEI has employed at least one full- time staff 

with doctoral degree or equivalent title in the case of artistic/applied science institution. 

8.2.6 Based on the specifics of the study programs, the ratio of students and academic staff cannot 

be more than 1:30 (for example, student-teacher ratio and alterations thereof over time; 

future plans regarding student-teacher ratio). 

8.2.7 The HEI provides information that the academics’ workload aligns with relevant 

legislation and bylaws, regulations issued by competent bodies, etc. 

8.2.8 The HEI provides information that the academics’ workload ensures the appropriate 

distribution of teaching obligations, professional and/or scientific work, professional and 

personal development and administrative duties (including mentoring of students) and 

community service. 

8.2.9 The HEI ensures that they employ a sufficient number of qualified academic staff for the 

mentoring of final thesis. 

8.2.10 Members of academic staff who are involved in delivering professional bachelor study 

programs have appropriate and relevant qualification in accordance with the legislation and 

qualifications framework. 

  
Standard 8.3 The promotion and re-appointment of teaching staff is based on objective and  transparent 

procedures and policies which are publicly available, which include the evaluation of excellence and they 

arise from the higher education institution’s mission and strategic plan. 

 

Indicators: 

8.3.1 A long-term operational plan for developing academic staff that is in line with the 

institution's mission and strategic plan has been established. 

 

8.3.2 The HEI provides information that teacher promotion procedures are transparent and 

objective (examples of completed carried out teacher recruitment procedures, copies of 

vacancy announcements, the composition of selection committees, reports of selection 

committees and the decision made by expert bodies). 
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8.3.3 The HEI proves that the promotion of academic staff into higher grades is based on 

excellence and important achievements (national criteria or legislation, teaching 

activity, international activity in the scientific discipline, high-impact publications, 

projects, supervision of final thesis, textbooks, feedback from the students, etc.). 

8.3.4 The HEI ensures that the promotion process for academic staff is carried out promptly 

once they have met the necessary promotion requirements. 

8.3.5 The HEI has implemented a staff performance evaluation system that includes 

feedback from students, supervisors, peers, and self-assessment. The results of this 

evaluation are taken into account when promoting and reappointing teaching staff, as 

well as renewing their contracts. 

  

Standard 8.4 The higher education institution ensures and supports academic staff in their 
professional development. 

 

Indicators: 

8.4.1  The HEI has a plan for the professional development of its academic staff. 

8.4.2  The HEI management ensures that academic staff is involved in professional 

development programs (for example, language training, digital skills trainings, etc.). 

8.4.3 The HEI proves that its academic staff participates in international mobility programs, study 

visits at foreign HEI, international projects, networks etc., which are relevant to the study 

program, and academic staff are encouraged and supported by their own HEI to participate 

in such activities. 

8.4.4 The HEI proves that it organizes specific training for its academic staff on the method of 

preparation and delivery of teaching and introduces them to the regulations and 

practices in higher education (for example, ECTS credits, learning outcomes, teaching 

methods, assessment methods etc.). 

8.4.5 The HEI ensures that newly employed teachers undergo adequate training to strengthen teaching 

competencies before their teaching activity at the HEI. 

8.4.6 The HEI ensures an onboarding procedure for all newly employed staff members to 

ensure their familiarity with the key strategic, research, ethical and other goals and 

procedures of the HEI. 

 

Standard 8.5 The HEI ensures that its external associates have adequate qualifications and work experience 

to deliver study programs in line with the program’s objectives and intended learning outcomes. 

 

Indicators: 

8.5.1 The external associates include the latest research, trends and know-how from the labour 

market in the teaching process. 

8.5.2 The HEI proves that it organizes specific training on the method of preparation and 

delivery of teaching for external associates who are coming from the business sector and/or 

from abroad and introduces them to the regulations and practices in higher education 

(for example, with ECTS credits, learning outcomes, teaching methods, assessment 

methods). 

8.5.3 The HEI encourages formal participation of external associates in the supervision of final and 

graduation theses (examples of co-supervision) 
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Article 21 

 

9. STUDENT ADMINISTRATION AND SUPPORT SERVICES (ESG 1.4, ESG 1.6) 

Standard 9.1 An admission policy is clearly defined and is made publicly available. 

Indicators: 

9.1.1 The admission requirements for the study programs, the criteria used to decide  about the 

admission of candidates, and the admission process itself are defined clearly and 

comprehensively and they are published (for example, clear admission criteria, previous 

education, high school grades, State Matura points or results, Bachelor’s degree, elective 

exams, and  additional assessments of knowledge and skills). 

9.1.2 The admission requirements and process for international students to enrol in study 

programs are easily understood, transparent and publicly available. 

9.1.3 The HEI makes sure that all necessary information about the institution is transparent for 

prospective students. This includes details about the range of available programs and 

courses, program requirements, student rights and responsibilities, available services and 

facilities, scholarship opportunities, as well as tuition and administrative fees. This 

information is publicly accessible before students apply for admission (HEI website, open 

days, etc.). 

 

9.1.4 The HEI ensures that the students enrolled in the study programs possess a high school 

graduation diploma or other equivalent documents of study, according to MESTI 

requirements. 

9.1.5 The admission mechanisms are in place to ensure that students who are beginning their 

education are adequately prepared and capable of following the courses at the HEI (for 

example, defined decision-making procedure in relation to the admission criteria). 

9.1.6 The admission processes and procedures are consistently and fairly applied for all 

students and they prevent discrimination and favour underrepresented groups in a 

transparent way. 

9.1.7 The HEI has a transparent procedure for the recognition of periods of study (for example, 

Erasmus programs). 

9.1.8 The HEI has adequate procedures for recognition periods of the study. 

 

Standard 9.2 The HEI collects and analyses information on student progression and takes 

appropriate actions to ensure students completion of the study program. 

 

Indicators: 

9.2.1 The HEI has established a functional system for monitoring students’ progress and gives 

assistance and/or counselling to those who face difficulties. 

9.2.2 The HEI ensures that students are informed about the availability of teaching staff (for 

example, information on consultation hours provided to students). 

9.2.3 The HEI annually monitors student progression and completion rates and takes 

appropriate actions if necessary. 
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Standard 9.3 The HEI ensures appropriate conditions and support to outgoing and incoming students 

(national and international students). 

 

Indicators: 

9.3.1 The HEI supports its students in international exchange mobility programs (for example, 

Office for International Cooperation). 

9.3.2 The HEI on regular bases gives information to students on the possibilities of 

international exchange mobility programs. 

9.3.3 The HEI has regulations in place for recognizing ECTS credits, and students need to be 

informed in advance about the recognition of parts of their studies. 

9.3.4 The HEI publishes information on application procedures and conditions as well as study 

program admission in foreign language. 

9.3.5 The HEI actively attracts foreign students and provides support when studying at a 

domestic HEI. 

9.3.6 The HEI provides courses on foreign language to foreign students. 

9.3.7 The HEI collects and analyses feedback from national and international students and takes 

appropriate measures to improve procedures of international exchange. 

9.3.8 The HEI provides information on how many students enrolled in the study program 

participated in international mobility for up to three months and more than three months in the 

period of the last five years (outgoing mobility). 

9.3.9 The HEI provides information on how many international students participated in the study 

for up to three months and more than three months in the period of the last five years 

(incoming mobility). 

 

Standard 9.4 The higher education institution ensures adequate resources for student support. The needs 

of a diverse student population (part-time students, mature students, students from abroad, students from 

under-represented and vulnerable groups, students with learning difficulties and disabilities, etc.) are 

taken into account. 

 

Indicators: 

9.4.1 The higher education institution employs an adequate number of qualified and 

committed professional, administrative and technical staff who are involved in providing 

student support. 

9.4.2 The HEI provides students with information about various services, information packages for 

new students, regulations on studies, and internal organization. The institution makes 

available a comprehensive student handbook that covers all phases of the student life cycle, 

including admission, progression, recognition, and certification. The handbook includes 

information on regulations, student rights and responsibilities, disciplinary actions, 

duties of officers and committees, and potential penalties. This handbook is widely 

accessible throughout the institution. 

9.4.3 Specialized staff identify and address the requirements of students with special needs to 

ensure they receive appropriate support. 

9.4.4 The HEI provides guidance on study and career opportunities to students (for example, 

tutors, supervisors and other advisers as support to student learning and progress) and 

students are informed about it. 
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9.4.5 The student complaint procedures are outlined in the regulations, which are published and 

made widely available within the institution. These regulations clearly state the reasons 

for which complaints may be made, as well as the criteria for decision-making and the 

available remedies. The complaint process ensures unbiased consideration by individuals or 

committees not affiliated with the parties involved. 

9.4.6 The HEI offers a variety of scholarships and financial assistance to students. These 

resources come from both the institution and external parties and serve to incentivize and 

reward academic achievement, as well as support students from underprivileged 

backgrounds. The scholarships and financial aid are categorized separately and can be 

combined if applicable. 

9.4.7 The HEI informs and supports students in their extracurricular activities and HEI has 

available funds available for student initiatives (for example, HEI has objects for sports and 

recreation, for cultural and voluntary activities). 

9.4.8 The HEI ensures that a senior staff member is assigned to oversee and develop student 

support services. 

Article 22 

 

10. LEARNING RESOURCES AND FACILITIES (ESG 1.6) 

 

Standard 10.1 The HEI ensures adequate premises and equipment for performing education 

processes and research. 
 

Indicators: 

10.1.1 The HEI has adequate premises and dedicated equipment for performing educational 

activities and research. 

10.1.2 The HEI documents on premises and equipment (property deeds, lease contracts, 

inventories, invoices etc.) are valid for a minimum of five years. 

10.1.3 The laboratories at the HEI have adequate equipment for all compulsory courses within 

the curriculum, wherever the analytical syllabus includes such activities and they are 

well-equipped with IT technologies. 

10.1.4 The HEI has adequate software for the courses of study programs included in the 

curriculum, with a valid license. 

10.1.5 The space, equipment and the entire infrastructure (laboratories, IT services, work 

facilities, etc.) are appropriate for the delivery of the HEI study programs and are 

sufficient for the achievement of the HEI study program’s intended learning outcomes 

(panel member tour of the facilities during the site visit to the HEI, information about 

facilities, ownership documents, document proving the right to use the premises and 

equipment in the period of five years, optimal number of students enrolled in the study 

program with regard to available space, equipment and the number of teachers). 

10.1.6 The HEI ensures that premises and equipment are adjusted to the students with special 

needs. 

10.1.7 The HEI ensures that the academic staff members have sufficient office space. 

10.1.8 The HEI provides the facilities for cultural, sporting and other extracurricular activities 

for students. 

10.1.9 The adequate food service facilities are provided to meet the needs of both staff and 

students. 

10.1.10 A senior staff member is assigned the responsibility for oversee and development of 

infrastructure and resources. 
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Standard 10.2 The HEI ensures adequate library resources for their study programs.  

Indicators: 

10.2.1 Library is equipped with reading rooms, group work rooms and its own book stock 
according to the disciplines included in the curricula. 

10.2.2 Library ensures that the number of seats in the reading rooms corresponds to at least 10% of 

the total number of students in each of study program. 

10.2.3 Library must ensure that the number of seats in the group work rooms corresponds to at least 

10% of the total number of students in each study program. 

10.2.4 Library has its own book stock and other electronic resources from domestic and foreign 

specialty literature, enough to cover the courses within the curricula, out of which at least 

50% should represent book titles or speciality courses of recognized publishers, from the 

last 10 years. 

10.2.5 Library has its own book stock with a sufficient number of books to cover the needs of all 

students. 

10.2.6 Library has a sufficient number of subscriptions to domestic and foreign electronic 

resources, according to the stated mission. 

10.2.7 The library and its services are accessible beyond regular class hours to accommodate users' 

needs. The reliable systems are in place to track book borrowing and returns. 

 

 

Article 23 

 

11. INSTITUTIONAL COOPERATION 

 

 

Standard 11.1 The HEI has formulated and implemented a proactive institutional collaboration plan that 

aligns with its mission institutional strategy. This plan is clearly reflected in the institution's decision-

making and resource allocation in this field. 

 

Indicators: 

11.1.1 The HEI has a well-defined strategy for choosing the institutions with which it forms 

memorandums of understanding or partnership agreements. Any such document must be 

accompanied by a comprehensive action plan (example: evidence of existing co-

operation). 

 

11.1.2 The institutional strategy includes a well-defined section on internationalization. 

 

11.1.3 The scientific, artistic, and professional accomplishments of the HEI are acknowledged on a 

national, regional and/or international level. 

 

11.1.4 The HEI hosts various events such as conferences and summer schools that have gained 

international recognition and attract a large audience. 
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Standard 11.2 The HEI has implemented mechanisms to facilitate collaboration with national and/or 

international higher education institutions, networks and organizations. The HEI provides support to teaching 

staff to establish partnerships with the academic community, locally and/or globally. 

 

Indicators: 

 

11.2.1 The HEI encourages international cooperation and mobility of its teachers and 

researchers and analyses the implementation of this international experience in their 

activities. 

 

11.2.2 The HEI enables the international visibility of its staff by supporting their participation in 

different study mobility, forums, events, internships, summer schools, seminars, etc. 

 

11.2.3 The HEI has resources and special units that deal with international cooperation. 

 

 

Standard 11.3 The HEI established and maintain relationships with local industry, public sector, employers 

and local community. 

 

Indicators: 

11.3.1 The HEI has established partnerships with local and/or regional industries and employers to 

facilitate program delivery. These partnerships may include work-study programs, part-time 

job opportunities, and identifying issues for analysis in student project activities. 

Additionally, the HEI collaborates with these partners to participate in various institutional 

activities and HEI bodies (for example, Industrial Boards). 

 

11.3.2 The HEI promotes collaboration with nearby industries and other research organizations. This 

cooperation can include working together on research projects, sharing equipment, and 

developing cooperative strategies when appropriate. 

 

11.3.3 The HEI and its academic departments work together to create community support or 

professional service agencies that cater to the needs of the community. The staff 

members' expertise is utilized in this process. 

 

11.3.4 The HEI maintains communication with local schools, providing help and guidance in their 

areas of expertise. They also inform schools about their programs and activities, as well as 

potential career opportunities, and organize additional educational events for them. 

Standard 11.4 The HEI has established and maintains relationships with its alumni.  

Indicators: 

 
11.4.1 The HEI maintains consistent communication with its alumni by updating them about the 

institution's progress, inviting them to participate in events, and encouraging them to  support its 

growth (for example, regular meetings, HEI website or newsletter, etc.). 

 
11.4.2 The HEI supports its alumni association. 
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Article 24 

For the accreditation/re-accreditation of Bachelor and Master study programs, the fields will be 

applied general as follows 

 

1. MISSION, OBJECTIVES AND ADMINISTRATION 

 

Standard 1.1 The study program is in line with the higher education institution’s mission and strategic 

goals, needs of society and it is publicly available. (ESG 1.1) 

 

Indicators: 

1.1.1 The content and structure of the study program are in line with the institution’s/academic 

unit’s mission and strategic goals and it is publicly available. 

1.1.2 The study program recognizes the specifics of the HEI's position in the target geographic 

and/or research area. 

1.1.3 The intended learning outcomes of the study program are in line with the 

institution’s/academic unit’s mission and strategic goals and they are publicly available. 

1.1.4 The delivery of the study program is supported by a needs analysis conducted by the higher 

education institution/academic unit of the higher education institution (employment 

perspectives, demand for the programme by potential students, etc). 

1.1.5 The study program is justified by the higher education institution through a rational 

argumentation of the optimal number of students it indents to enrol. 

1.1.6 Facilities and equipment dedicated for the implementation of the study program are 

capable to cater the number of students intended to be enrolled. 

 

Standard 1.2 The study program is subject to policies and procedures on academic integrity and freedom 
that prevent all types of unethical behaviour. The documents are publicly available, and staff and students 
are informed thereof. (ESG 1.1) 

 

Indicators: 

1.2.1 The study program is subject to written procedures and mechanisms to address plagiarism, 

academic dishonesty, and other forms and types of discrimination. (for example, Code of 

Ethics, Ethics Committee, Student Ombudsman, appropriate software). 

1.2.2 There is evidence that the study program implements the procedures that especially define 

what happens with the outcomes of the anti-plagiarism software and the exact process that 

students, academic staff, and administrative staff, must follow. 

1.2.3 Ethical standards are in place governing teaching and research of the study program, and all 

students, lecturers and other stakeholders are acquainted with them (for example, 

minutes of the Ethics Committee meeting, HEI informs students via student packages, 

student handbooks, statistical data about the use of antiplagiarism software, syllabuses 

containing information about ethical standards). 

1.2.4 Mechanisms for monitoring any potential unethical behaviour of students, lecturers and 

other stakeholders involved in the study program are efficient, regularly implemented and 

disseminated among all relevant groups (example or proof of how higher education 

institution solves the case of unethical behaviour or conflict, anonymized decisions of the 

Ethics Committee about certain cases). 
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Standard 1.3 Relevant information is collected, analysed and used to ensure the effective 

management of the study program and other relevant activities and such information is publicly available. 

(ESG 1.7) 

 

Indicators: 

1.3.1 The information management system includes relevant, updated and reliable information.  

Furthermore, concrete action plans are in place to monitor the implementation of the 

study program). 

1.3.2 Ethical norms and government policies with respect to data protection and the privacy of 

the students are considered for the delivery of the study program. 

1.3.3 Students and staff of the study program are involved in providing and analysing information 

and planning follow-up activities. 

 

 

Standard 1.4 The delivery of the study program is supported by appropriate and sufficient 

administrative support to achieve its goals in teaching, learning, research, and community service. 

(ESG 1.6) 

 

Indicators: 

1.4.1 All study program activities and operations are subject to a policy and review process that 

ensures adequate and efficient administrative staff and budgetary support. 

1.4.2 The study program has sufficient administration to support the teaching and learning needs 

of students and academic staff. 

1.4.3 The administrative staff engaged in the delivery of the study program is subject to a 

professional development plan. 

1.4.4 The management of the HEI proves that administrative staff is structurally involved in 

professional development programs (for example, language training, etc.) 

 

 

Standard 1.5 The recommendations for quality improvement of the study program from previous 

internal and external quality assurance procedures are implemented. (ESG 1.10) 

 

Indicator: 

 

1.5.1 The recommendations for improvement of the study program are analyzed and activities  

and actions on the basis of previous internal and external quality assurance processes are 

undertaken (for example, action plans and reports on implementation based on 

recommendations of the expert panels, examples of results achieved based on 

recommendations from previous internal and external quality assurance procedures). 
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Article 25 

 

2. QUALITY MANAGEMENT 

 

Standard 2.1 The study program delivery is subject to an established and functional internal quality 

assurance system, in which all relevant stakeholders are included. (ESG 1.1) 

 

Indicators: 

2.1.1 The HEI established an internal quality assurance system in line with national regulations, 

ESG and other international standards. 

2.1.2 There is a quality assurance policy covering all aspects related to the delivery of the study 

program which is publicly available. 

2.1.3 Internal quality assurance procedures for the study program are defined by the internal 

regulations of HEI (for example, quality assurance regulation, quality assurance guideline, etc.). 

2.1.4 The study program is supported by the institution’s/academic unit’s quality assurance 

coordinators who do not have teaching obligations and are in charge of monitoring the 

study program. 

2.1.5 The policies and processes of the internal quality assurance system form a cycle for 

continuous improvement (PDCA). 

2.1.6 There is an adequate monitoring plan for the implementation of the quality assurance 

procedures for the study program, and all stakeholders are involved in its continuous 

revision. 

 

Standard 2.2 The study program is subject to a process of design and approval established by the HEI. 

(ESG 1.2) 

 

Indicators: 

2.2.1 The development of the study program aligns with the institution’s/academic unit’s 

mission and strategic goals. 

2.2.2 The study program underwent an adequate and transparent internal quality assurance 

process and was formally approved by the designated strategic management bodies of the 

institution. Its continuous improvement is planned. 

2.2.3 The process for the development and approval of the study program is well-defined and 

includes internal and external stakeholders, including specific subject experts. 

2.2.4 Key performance indicators for monitoring the quality of the study program delivery are 

defined, and the achievement of these indicators is monitored on a regular basis. 

Standard 2.3 The study program is periodically monitored and reviewed to ensure its objectives are 

achieved. The monitoring of the study program involves stakeholder participation. (ESG 1.9) 

 

Indicators: 

2.3.1 The study program undergoes regular monitoring to assess its relevance to the needs of 

society (for example, employers’ surveys on the necessary competencies in the labor 

market, analysis carried out in cooperation with the stakeholders, examples of the 

improvements based on the stakeholder feedback for the study program). 
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2.3.2 The study program undergoes regular checks to establish whether the estimated workload 

(ECTS) allocation of students and the defined learning outcomes are achievable, realistic, 

and adequate. 

2.3.3 The stakeholders, students, staff, alumni, and employers are involved in the monitoring 

processes of the study program which also includes questionnaires, focus group 

discussions, and the results of their feedback on student workload, academic success, 

resources, employment of graduates, etc. 

2.3.4 The HEI can prove it regularly conducts stakeholder questionnaires (students, staff, alumni, 

employers, etc.) and includes the feedback into regular study program improvement 

processes. 

2.3.5 If the student practice is an integral part of the study program, processes for monitoring and 

improving the quality of student practice are clearly defined, are continuously 

implemented, and involve stakeholders’ feedback (for example, students, mentors and 

employers’ questionnaires, examples of improving student practice). 

2.3.6 The collected information is analysed and concrete actions are taken to ensure that the 

program is up to date. 

2.3.7 The results of the monitoring processes and the resulting action plans are communicated to 

all stakeholders and published on the HEI website. 

 

Standard 2.4 All relevant information about the study program is clear, accurate, objective, up- to-date and 

is publicly available. (ESG 1.8) 

 

Indicators: 

2.4.1 All policies, regulations and guidelines pertaining to the study program are publicly 

available. 

2.4.2 Information on admission criteria, recognition of qualifications, enrolment quotas, 

syllabuses, learning outcomes, credits, assessment methods, and final qualification are 

published. 

2.4.3 Information on pass rate, dropout rate, and graduate employment are publicly available and 

objectively presented. 

2.4.4 The publicly available information on the study program is accurate, reliable, objective and is 

updated on regular basis. 

 

 

Article 26 

 

3. ACADEMIC STAFF 

 

Standard 3.1 The study program delivery is supported by teaching staff who are recruited in line with 

national legislation, and internal regulations in effect, and it is based on objective and transparent 

procedure. (ESG 1.5) 

 

Indicators: 

3.1.1 The HEI advertises vacancies nationally and internationally (for example, HEI website, 

Official Gazette). 
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3.1.2 The HEI has clear, objective and transparent processes for staff recruitment and 

employment conditions (examples of completed carried out teacher recruitment 

procedures, copies of vacancy announcements, the composition of selection committees, 

reports of selection committees and the decision made by expert bodies). 

 

3.1.3 The higher education institution has adequate procedures for the selection of the best 

candidates for each position (teacher recruitment procedures arise from the strategic goals of 

the HEI and the specific needs of study programs, and they are aligned with the 

legislation and internal regulations in effect). 

 

3.1.4 Candidates for employment are provided with full position descriptions and employment 

conditions (for example, HEI internal regulations, Code of Ethics for teachers and students). 

 

 

Standard 3.2 The study program is supported by sufficient permanent academic staff who are adequately 

qualified to deliver the study program. (ESG 1.5) 

 

Indicators: 

3.2.1 The number and qualifications of academic staff (elected into a grade in an appropriate 

field and/or area) are adequate for the implementation of the study program and for 

performing scientific/professional activity at the required level (for example, CV, data on 

the percentage of courses delivered by full-time academics for the study program, number of 

teachers with a doctoral degree). 

3.2.2 The academic staff engaged in the study program do not cover, within an academic year, 

more than two teaching positions (one full-time, one part-time), regardless of the 

education institution where they carry out their activity. 

3.2.3 The Academic staff should not be overburdened. Their engagement should not exceed the 

norms compared to institutions in Europe in terms of teaching hours and the number of 

courses. 

3.2.4 At least 50% of the academic staff who are involved in delivering the study program are 

full-time HEI employees (employment contracts). 

3.2.5 For each student group (defined by the statute of the HEI) and for every 60 ECTS in the 

study program, the HEI has employed at least one full-time staff with a doctoral degree or 

equivalent title in the case of an artistic/applied science institution. 

3.2.6 The ratio of students to full-time academics for the study program is 1:30 and is 

appropriate for the student’s successful achievement of the program’s learning outcomes 

(for example, student-teacher ratio and alterations thereof over time; future plans 

regarding student-teacher ratio). 

3.2.7 The qualification of the academic staff engaged in the delivery of the study program is 

adequate and relevant to the courses they teach (CV; publications; books, etc.). 

3.2.8 The workload of academic staff aligns with relevant legislation and bylaws, regulations 

issued by competent bodies, etc. 

3.2.9 The workload of academic staff enables the appropriate distribution of teaching obligations 

(including mentoring of students), professional and/or scientific work, professional and 

personal development, and administrative duties and community service. 
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3.2.10 Sufficient number of qualified mentors are employed who provide guidance to 

students enrolled in the study program (for example, mentors who support students in 

learning and progress as well as in mentoring the final thesis). 

  
Standard 3.3 The study program is supported by teaching staff who are subject to advancement and 

reappointment based on objective and transparent procedures which include the evaluation of excellence. 

The advancement of staff arises from the higher education institution’s strategic goals, and is in line with 

the legislation and internal regulations in effect. (ESG 1.5) 

 

Indicators: 

3.3.1 The teacher advancement procedures engaged in the study program are transparent and 

objective (examples of completed carried out teacher recruitment procedures, copies of 

vacancy announcements, the composition of selection committees, reports of selection 

committees and the decision made by expert bodies). 

3.3.2 The promotion of academic staff into higher grades is based on excellence and important 

achievements (national requirements for publishing in WoS and Scopus, teaching activity, 
international activity in the scientific discipline, high-impact publications, projects, supervision 

of final thesis, textbooks, feedback from the students, etc.). 

3.3.3 The results of the feedback are taken into account in the advancement and re-appointment of 

teaching staff and in the renewal of contracts (for example, the evaluation of the staff based 

on students, management, the colleague’s questionnaire and self-evaluation). 

 

 

 

Standard 3.4 The academic staff engaged in the delivery of the study program is entitled to institutional 

support for professional development. (ESG 1.5) 

 

 

Indicators: 

3.4.1 The HEI has an annual operational plan for the professional development of the academic 

staff engaged in the study program and demonstrates their participation in the 

development activities. 

3.4.2 The management of the HEI proves that all academic staff engaged in the study program is 

involved in professional development programs (for example, language training, etc.). 

3.4.3 The HEI provides support to all academic staff of the study program in the development of 

skills related to testing and assessment methods. 

3.4.4 The HEI proves that all academic staff engaged in the study program participates in 

international activities (such as mobility programs, study visits at foreign HEIs, international 

projects, sabbatical leaves, networks, etc.), which are relevant to the study program, and 

academic staff are encouraged and supported by their own HEI in these activities. 

3.4.5 The HEI provides evidence that it organizes specific training for its academic staff on the 

method of preparation and delivery of teaching and assessment and introduces them to the 

regulations and practices in higher education (for example, ECTS credits, learning 

outcomes, teaching methods, supervision process skills, assessment methods, etc.). 

3.4.6 Newly employed teachers for the delivery of the study program undergo adequate training to 

strengthen teaching competencies before starting their teaching activity at the HEI. 
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3.4.7 The HEI ensures newly employed staff members undergo adequate onboarding aimed to 

familiarize them with HEI's standard operating practices, most importantly QA standards 

and procedures, standards of ethical behaviour, etc. 

3.4.8 The HEI ensures support to the academic staff in the development of their research 

programs through different mechanism as mentoring by senior colleagues, project teams, 

assistance in developing research proposals, and funding. 

 

Standard 3.5 External associates who teach at the study program have adequate qualifications and work 
experience for the delivery of the study program and achievement of the intended learning outcomes. 
(ESG 1.5) 
 

Indicators: 

3.5.1 External associates include the latest research, trends and know-how from the labour 

market in the teaching process. 

3.5.2 Specific training on the method of preparation and delivery of teaching for external 

associates from the business sector and/or from abroad are organized. The training also 

introduces them to the regulations and practices in higher education (for example, with 

ECTS credits, learning outcomes, teaching methods, and assessment methods). 

3.5.3 External associates engaged in the study program are encouraged to participate in the 

supervision of final and graduation theses (examples of co-supervision). 

3.5.4 The workload and expectations from the external associates are clearly agreed to 

ensure that the teaching is performed on high quality. 

 

 

 

 

Article 27 

 

4. EDUCATIONAL PROCESS CONTENT 

 

Standard 4.1 The study program intended learning outcomes are formulated clearly, precisely, and 

comprehensively according to the best practices; they are aligned with the published 

institution’s/academic unit’s mission and strategic goals, and are publicly available. (ESG 1.2) 

 

Indicators: 

4.1.1 The study program’s intended learning outcomes are aligned with the 

institution’s/academic unit’s mission and its strategic goals (proof of alignment of each 

intended learning outcome with the mission and strategic goals of the higher education 

institution). 

4.1.2 The intended learning outcomes are aligned with the general goals and objectives of the 

study program (proof of alignment of each intended learning outcome with the stated 

goals and objectives of the study program). 

4.1.3 The program’s intended learning outcomes are written from a student perspective; they 

describe what a graduate of the study program will know and will be able to do (published 

and explained on the HEI website). 
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4.1.4 The HEI proves that it used examples of good practices in defining intended learning 

outcomes (ECTS Guide, 2015) 

4.1.5 Intended learning outcomes are of the indicated level of studies and include the 

development of generic and specific competencies, and are divided in knowledge, skills, 

and competences. 

4.1.6 Intended learning outcomes are comparable with similar study programs in EHEA, and the 

mapping of learning outcomes against other programs in EHEA has been performed 

 

 

Standard 4.2 The study program intended learning outcomes comply with the National 

Qualification Framework and the European Qualifications Framework level descriptors. (ESG 1.2) 

 

Indicators: 

4.2.1 The study program’s intended learning outcomes comply with the National Qualification 

Framework and the European Qualifications Framework level descriptors (study program 

syllabus and curriculum). 

4.2.2 If the study program is delivered at the graduate level, its intended learning outcomes 

differ from the learning outcomes achieved at the undergraduate level of the study 

program. 

4.2.3 The intended learning outcomes of the study program are aligned with the level and 

profile of qualification gained, and they avoid overlapping across different study 

programs. 

 

 

Standard 4.3 The content and structure of the curriculum is coherent and enable the students to 

achieve the intended learning outcomes and to progress smoothly through their studies.(ESG 1.2) 

 

Indicators: 

4.3.1 The courses within the curriculum are provided in a logical flow and meet the definition 

and precise determination of the general and specific competencies, as well as the 

compatibility with the study programs and curricula delivered in the EHEA. 

4.3.2 The rules defining the order of students’ progression through the program courses ensure 

that the learning outcomes of previously successfully passed courses are sufficient to meet 

the prerequisites of the next courses in the curriculum. 

4.3.3 The core disciplines necessary for achieving the leaning outcomes and acquiring 

competencies in the respective fields are adequately covered by the program courses 

(mapping of competences on course level against the program learning outcomes has been 

performed). 

4.3.4 The study program is comparable with similar study programs abroad and enables graduate 

students horizontal and vertical mobility and employability in the European and global 

market (comparative analysis of the proposed study program in relation to similar 

accredited study programs in the EHEA). 
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Standard 4.4 If the study program leads to degrees in regulated professions, it is aligned with the EU 

Directives and national and international professional associations. (ESG 1.2) 

 

Indicators: 

4.4.1 The study program is compatible with prescribed conditions defined in EU Directives. 

(Mapping of the program content and parameters against the requirements of all relevant 

directives has been performed). 

4.4.2 The contents of the study program and other aspects of its delivery have taken into account and 

applied the recommendations issued by professional associations (opinion of the 

professional chamber, possibility of license examination, etc.). 

 

Standard 4.5 The intended learning outcomes of the student practise period are clearly specified, and 

effective processes are followed to ensure that learning outcomes and the strategies to      develop that 

learning are understood by students (if applicable). (ESG 1.2) 

 

Indicators: 

4.5.1 The HEI has developed a regulation for practice that includes the expected learning 

outcomes, rights and responsibilities of all involved parties and templates for all documents 

necessary for completing practice. 

4.5.2 During the practice period, students have mentors assigned among the academic staff in the 

study program. The practise is organized in appropriate learning environments outside the 

higher education institution, in cooperation with the labour market 

(contracts/agreements with employers, regulations on student practice). 

4.5.3 ETCS credits are allocated to practical work that is monitored through activity reports 

(records of student practice). 

4.5.4 The delivery of the study program is supported by cooperation agreements, contracts, 

or other documents with institutions/organizations/practical training units and 

feedback on cooperation from employers which participate in the organization of the 

student practice (feedback from supervisors from or outside the higher education 

institution, record of student practice). 

 

Standard 4.6 The study program is delivered through student-centred teaching and learning. (ESG 1.3) 

4.6.1 The study program has a didactic concept which supports students in achieving the 

program learning outcomes. 

4.6.2 The study program is delivered through various pedagogical methods that align with the 

intended learning outcomes and are adequate for the level of studies. 

4.6.3 Various teaching methods are used that encourage interactive and research-based 

learning, problem-solving and creative and critical thinking, with clearly defined 

instructions aligned with the learning outcomes. 

4.6.4 To deliver the study program, teaching methods and different modes of program delivery 

are continually evaluated and adapted. 

4.6.5 Teaching methods are adapted to support a diverse student population on demand (part time 

students, mature students, international students, students with learning difficulties and 

disabilities, etc.). 

4.6.6 The delivery of the study program is ensured through the use of modern technology. 
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Standard 4.7 The evaluation and assessment used in the study program are objective and consistent, 

and ensures that intended learning outcomes are achieved. (ESG 1.3) 

 

Indicators: 

4.7.1 The program clearly describes the relation between the overall intended learning 

outcomes (knowledge, skills and competences) and the contribution made by each 

individual module to achieve those learning outcomes. 

4.7.2 Assessment methodologies which are implemented in the program ensure systematic 

assessment of individual learning outcomes related to all relevant areas of knowledge, skills 

and competences as defined in the program learning outcomes (a mapping of assessment 

methods against the learning outcomes of the study program has been performed). 

4.7.3 The assessment criteria and methods, as well as grading criteria for the study program, are 

published in advance and all students are informed about it. 

4.7.4 The study program ensures objective and reliable grading of students. 

4.7.5 Students receive timely feedback on the evaluation results that identify their strengths and 

weaknesses, and if necessary, guidelines for the learning process based on these 

evaluations. 

4.7.6 A functional student appeals procedure for the study program is in place (examples of 

appeals procedures). 

 

Standard 4.8 Learning outcomes are evaluated in terms of student workload and expressed in  ECTS. 

(ECTS 1.2) 

 

Indicators: 

4.8.1 Assessment criteria must express what students know and can do as a result of 

demonstrating the learning outcomes. 

4.8.2 The workload is calculated and ECTS assigned to all learning activities that lead to the 
program learning outcomes including the learning outcomes of the program components. 

 

 

Article 28 

 

5. STUDENTS 

 

Standard 5.1 Clear admission policies, including requirements, criteria and processes for the study 

program are clearly defined and are publicly available. (ESG 1.4) 

 

Indicators: 

5.1.1 The requirements and criteria for admission to the study program, as well as the entire 

processes are defined clearly and comprehensively and they are published (admission 

criteria refer both to national and international students, national requirements separately for 

the bachelor and master level, additional assessments of knowledge and skills, etc). 

5.1.2 Students enrolled in a bachelor study program, possess a high school graduation diploma or 

other equivalent documents of study (State Matura results) according to national 

requirements. For a master study program, students must possess a bachelor’s degree 

diploma. 
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5.1.3 The admission process of the study program ensures the selection of candidates with 

appropriate prior knowledge and competencies (for example, defined decision-making 

procedure in relation to the admission criteria.) 

5.1.4 The admission criteria and process are consistently applied and fairly applied for all 

students, and they prevent discrimination. 

5.1.5 The HEI has adequate procedures for recognising periods of the study. 

 

 

Standard 5.2 Student progression data for the study program are regularly collected and analysed. 

Appropriate actions are taken to ensure the student's completion of the study program. (ESG 1.4) 

 

Indicators: 

5.2.1 A functional system for monitoring students’ progress is established and gives assistance 

and/or counselling to those who face difficulties. 

5.2.2 The study program is subject to regular monitoring of student progression rates and 

student completion rates. Appropriate actions are taken if necessary. 

5.2.3 Results of regular monitoring of student’s progression are distributed to staff and students. 

5.2.4 The study program clearly defines the progression possibilities in terms of continuation of 

study or change of study. Students are informed about what they can achieve with their 

qualifications). 

5.2.5 The study program is subject to policies in place for the transfer or recognition of 

qualifications gained by other institutions. 

 

 

Standard 5.3 The study program ensures appropriate conditions and support for outgoing and incoming 

students (national and international students). (ESG 1.4) 

 

Indicators: 

5.3.1 Students enrolled in the study program are regularly informed about the possibilities of 

international exchange mobility programs. 

5.3.2 Students enrolled in the study program are supported and stimulated to be involved in 

international exchange mobility programs (for example, Office for International 

Cooperation). 

5.3.3 The HEI has regulation for the recognition of ECTS credits. 

5.3.4 The HEI publishes information on application procedures and conditions as well as study 

program admission in foreign language. 

5.3.5 The HEI actively attracts foreign students and provides support when studying at a 

domestic HEI. 

5.3.6 The HEI provides courses on foreign language to foreign students. 

5.3.7 The HEI collects and analyses feedback from national and international students and takes 

appropriate measures to improve procedures of international exchange. 

5.3.8 The HEI provides information on how many students enrolled in the study program 

participated in international mobility for up to three months and more than three months in 

the period of the last five years (incoming and outgoing mobility). 
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Standard 5.4 The study program delivery is ensured through adequate resources for student     support. 

The needs of a diverse student population (part-time students, mature students,  students from abroad, 

students from under-represented and vulnerable groups, students with learning difficulties and disabilities, 

etc.) are taken into account. (ESG 1.6) 

 

Indicators: 

5.4.1 The number of professional, administrative, and technical staff who are involved in 

providing student support for the study program are sufficient and adequately qualified. 

 

5.4.2 Students are informed about services (information packages for new students, regulations on the 

study, and regulations on the internal organization etc.) that are publicly available. 

 

5.4.3 Students enrolled in the study program are provided with guidance on study and career 

opportunities (for example, tutors, supervisors and other advisers to support student 

learning and progress). 

 

5.4.4 Structures and procedures for appeals and complaints for the study program are clearly 

defined and are transparent to all students. 

 

5.4.5 Students enrolled in the study program are informed about extracurricular activities and the 

HEI has available funds to support their initiatives (for example, HEI has spaces for sports 

and recreation, for cultural and voluntary activities).  

 

Article 29 

 

6. RESEARCH 

 

Standard 6.1. The study program aligns with the institution's/academic unit's mission and the 

research strategic goals. 

 

Indicators: 

6.1.1 The study program has defined scientific/applied research objectives that are reflected in the 

research development plan of the HEI (research strategy). 

6.1.2 The implementation of the study program is ensured through sufficient financial, logistic, and 

human resources provided by the institution for achieving the proposed research 

objectives. 

6.1.3 The study program is subject to clear policies that define recognized research and relate to 

international standards and established norms in the field of study program. 

 

Standard 6.2. The academic staff engaged in the study program is committed and supported to 

achieve high-quality research work and/or professional activity. 

 

Indicators: 

6.2.1 The academic staff research and/or professional activity is validated through scientific 

and applied research publications, artistic products, technological transfers, 

consultancy centres, scientific parks and/or professional activity. 
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6.2.2 The academic staff publish their work in high-quality scientific or professional 

publications, research or professional achievements are presented at national and 

international conferences, they participated in projects as consultants (for example, for 

academic and scientific study programs, national requirements about publication and 

promotion purposes must be respected). 

6.2.3 The academic staff who are involved in delivering professional bachelor study programs 

have a minimum master’s degree and at least five years of relevant professional activities. 

 

Standard 6.3 The academic staff engaged in the delivery of the study program is encouraged to 

participate in different aspects of cooperation with national and international partners. 

 

Indicators: 

6.3.1 The academic staff engaged in the study program is involved in identifying and capitalizing on 

its expertise and providing research and development services to the community. 

6.3.2 The academic staff engaged in the study program is involved in developing collaborative 

research arrangements with colleagues from other HEIs from the country and abroad. 

6.3.3 The teaching staff engaged in the study program is supported to cooperate with local 

business partners through joint research projects, cooperative strategies for 

development, and shared use of equipment when it is possible. 

6.3.4 The teaching staff engaged in the study program is supported and involved in technology 

transfer and cooperation to transfer knowledge with the industry and public sector. 

 

 

Standard 6.4 The teaching staff engaged in the study program has a proven record of research results 

on the same topics as their teaching activity. 

 

Indicators: 

6.4.1 Academic staff engaged in the study program are encouraged to include in their 

teaching the results of their research and information about their scholarly activities 

relevant to the courses they teach. 

6.4.2 Students enrolled in the study program are engaged in research activities with the 

academic staff. 

 

 

Article 30 

 

7. INFRASTRUCTURE AND RESOURCES 

 

Standard 7.1. The HEI ensures adequate premises and equipment for performing education 

processes and research. ESG (1.6) 

 

Indicators: 

7.1.1 The HEI has adequate premises and equipment for performing educational activities 

and research. 

7.1.2 The laboratories (if applicable) for all compulsory activities within the curriculum of 

the study program, wherever the analytical syllabus includes such activities, are well 

equipped with IT technologies. 
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7.1.3 The HEI has adequate software for the disciplines of study included in the curriculum, 

with a valid license. 

7.1.4 The space, equipment, and entire infrastructure (laboratories, IT services, work facilities, 

etc.) are fully functional and capable to cater for the number of students enrolled in the 

program. They support the achievement of the study program’s intended learning 

outcomes separately from other study programs offered by the institution. (panel member tour 

of the facilities during the site visit to the HEI, information about facilities, ownership 

documents, the document proving the right to use the premises and equipment in the period 

of five years, optimal number of students enrolled in the study program with regard to 

available space, equipment and the number of teachers). 

7.1.5 Premises and equipment dedicated to the implementation of the study program are 

adjusted to students with special needs. 

  
 

Standard 7.2 The HEI ensures adequate library resources for study program. (ESG 1.6) 

 

Indicators: 

7.2.1 Library is equipped with reading rooms, group work rooms and its own book stock 

according to the courses included in the study program. 

7.2.2 Library and its services are available for extended hours beyond normal class time to ensure 

access when required by users. 

7.2.3 Library ensures that the number of seats in the reading rooms is sufficient to the total 

number of students enrolled in the study program. 

7.2.4 Library must ensure that the number of seats in the group work rooms is sufficient with the 

total number of students enrolled in the study program. 

7.2.5 Library has its own book stock and other electronic resources from Albanian and foreign 

specialty literature, sufficient to cover the specific courses within the curricula and the 

needs of all students. The library should represent adequate and recent book titles or 

specialty courses of recognized publishers. 

7.2.6 Library has a sufficient number of subscriptions to domestic and foreign publications and 

periodicals. 

  

 

Standard 7.3 The study program is appropriately funded to deliver its intended educational activities 

and research. (ESG 1.6) 

 

Indicators: 

7.3.1 The HEI ensures that there is a financial plan at the level of the study program which 

demonstrates the sustainability of the study program for the next five years. 

7.3.2 The HEI gains additional sources for funding the study program through national and 

international projects, and through cooperation with business partners and the local 

community. 

7.3.3 The HEI uses additional financial resources for study program development and 

improvement. 
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CHAPTER VI 

 

GUIDELINES FOR EXTERNAL QUALITY ASSURANCE 

 

Article 31 

 

Guidelines for self-evaluation 

 

1. Aim of the self-evaluation documentation: 

1.1 The self-evaluation documentation is a central point of the Expert team activity. More 

importantly, however, the self-evaluation documentation should inform the students, 

employers, other relevant stakeholders and the society at large about the institutional quality, the 

methods of assuring the quality of study programmes and institutionally, standards and 

performance indicators, and, on the other hand, about the attention the institution gives to the 

quality and thoroughness of the information published, driven from its commitment to 

accountability and public responsibility. 

 

2. The self-evaluation documentation gives the institution the possibility: 

 

2.1 to create the conditions which, based on the analysis and internal evaluation’s results, should 

publicly confirm and certify by the external evaluation process, the institution’s strengths and 

assess the efficiency of its policies and procedures for continuous quality assurance and 

enhancement; 

 

2.2 to present its own perspective on the way the institution exercises its responsibilities in two 

fields of vital interest within the institutional evaluation: providing quality programmes, 

publicly motivated by comparable benchmarks and, on the other hand, adequately exercising 

public responsibility and accountability for the education it delivers; 

 

2.3 to present its own evaluation on the efficiency of internal structures and mechanisms of quality 

assurance; the means to ensure the accuracy, as well as the complete and credible character of 

the information published by the institution, its practices and procedures concerning the 

mission and main objectives of institutional evaluation; 

 

2.4 to give the Expert team the opportunity to understand the way the institution ensures the 

standards institutionally and at the level of study programs. Thus, the team can reach its 

conclusions regarding the level of confidence the higher education institution can guarantee. 

 

 

 

Article 32 
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Style and structure of the self-evaluation documentation 

 

1. The self-evaluation documents must: 

 

1.1 be honest and relevant; 

1.2 be concise and supported by the attached documents; 

1.3 be publicly available on the institution’s website; 

1.4 present an adequate balance between description and self-critical evaluation. 

 

2. The self-evaluation documents must provide the Expert team with enough data to support them in 

understanding the main characteristics of the way the institution approaches the quality 

assurance process compared to the national standards, as well as its own standards and the 

comparable benchmarks it has set for itself. The documents must be presented effectively and 

concisely; the institution’s self-evaluation documents must be thus elaborated as to minimise the 

need of additional data and clarifications the Expert team might need. As the perception of the 

Expert team depends (at least in the initial stages) on the institution’s self-evaluation documents, it 

is important for them to be clear and easily verifiable in the attached documentation prepared 

by the institution. 

 

3. The general structure of the self-evaluation report should include the following: 

 

3.1 Introduction – a general presentation of the institution/study program, its mission and objectives, 

leadership, management structures, administration and staffing arrangements, students and 

their socio-economic background, relevant contextual information about the area in which the 

institution operates, teaching, learning and curriculum; 

3.2 Main body - comprises the institution’s perspective on how it meets the standards included 

in the present manual and, also, a SWOT analysis for each of the general areas. 

3.3 In case of reaccreditation, a description of implementation 

mechanisms/instruments/measures to address the recommendations from the previous 

reports from all institutional levels (department, faculty, institution); 

3.4 The main body will also include the evolution of institutional/program level performance 

during the period since the last external evaluation; 

3.5 A section dealing with the development plans for the accreditation period. 

3.6 Appendices - all the documents supporting the elements presented in the main body. This part 

shall only be presented in electronic format. 

 

4. Recommendations for the elaboration of the self-evaluation documentation: In order to draft 

its self-evaluation documentation, the institution must: 

4.1 describe, in short, the main characteristics of the institutional/program framework and of its 

activities for maintaining academic standards, for enhancing the quality of the institution and 

its study programmes and for the support of teaching and learning process, research and 

community service; 

4.2 describe the mechanisms in place to continuously/periodically evaluate implementation of 

curricular elements such as learning outcomes, ECTS, teaching and assessment methods and the 
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alignment between them; 

4.3 present and analyse its own observations drawn from internal evaluations on institutional 

practices, subjects or curricular areas, as well as on the way challenges and difficulties were 

addressed, in order to promote the enhancement of institutional processes; 

4.4 describe the teachers’ and students’ internal professional rules and emphasize all the important 

changes operated at institutional level in response to their application; 

4.5 mention the use of external reference sources, including the National Qualifications 

Framework and the Framework for Qualifications of the European Higher Education Area, as 

well as the standards, performance indicators and benchmarks associated to the study 

programme/institution; 

4.6 identify the disciplines or curricular areas that represent good practice and illustrate the 

performance indicators; 

4.7 describe and comment its strategy for the next three years for consolidating good practices 

and for addressing the identified challenges and shortcomings; 

4.8 create SWOT analysis for each general area; 

4.9 present and analyse the progress recorded since the last external evaluation. 

 

5. The higher education institution is expected to represent itself honestly and accurately to internal 

and external constituencies as well as to the general public. Self-evaluation documentation 

should always be truthful, provide correct, reliable, and complete information, and avoid any actual or 

implied misrepresentations or exaggerated claims. 

 

Article 33 

 

Guidelines for re/accreditation processes 

 

1. Stage 1: Initiating the external evaluation process 

 

1.1 Higher education institutions functioning in the Republic of Kosovo and offering programmes, 

including distance and online programmes, leading to an academic degree or a professional 

degree, are obliged to apply for re/accreditation/validation at KAA. 

1.2 The re/accreditation procedure of the higher education institution and its study programs 

implies the following successive steps: 

 

2. Submission of the request for re/accreditation: 

 

2.1 the HEI submits a request for re/accreditation of the study program(s) or the higher education 

institution. The request is submitted together with the application forms, namely the “First 

Page”, a template document in which the HEI must indicate the type of accreditation it is 

applying for (institutional/program/branch); provide information about the study programs to 

be included in the re/accreditation procedure; and provide detailed program information about each 

study program individually, as defined in the template. 

2.2 the HEI submits information about the program learning outcomes and the list of courses for every 

study program mentioned in the application form (First Pages). 
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2.3 the HEI submits an official information about its managerial and organisational structure, including 

names of all positions mentioned in the structure. 

2.4 the HEI submits information about its academic staff. All members of academic staff of the 

educational provider must declare their full-time or part-time engagements through the 

declaration process conducted electronically in e- Akreditimi platform. In addition to the 

declaration process, academic staff must upload their relevant evidence including but not limited 

to (ID, CV, Diplomas, Nostrification of diplomas (if applicable), Residence permit (if applicable), 

Tax proof (if applicable), Decision on academic title, Contract, Declaration under oath, List of 

publications, Proof of relevant experience, PhD/MA thesis, etc.) in the platform. Following the 

declaration process, the HEI extracts the data in an excel sheet for every program holder of the study 

program according to the template defined by KAA. In addition to formal qualifications, the HEIs 

submit information about the research record of each program holder of the study program. 

2.5 the deadline for submitting the application for accreditation, re-accreditation, validation, and 

declaration of academic staff is July 1 - 31 of each calendar year. 

2.6 the request for re/accreditation, the first pages, information about the managerial structure, 

information about the program learning outcomes, information about program holders of the 

study program, are submitted in printed form physically at KAA offices and electronically in the 

official email address of KAA. 

2.7 in the case of application for institutional accreditation, HEIs must provide evidence from the 

competent authorities that the founders and senior management have not been convicted by a 

final decision for committing a criminal offense intentionally in the last five (5) years. 

2.8 At least one month before the legal deadline for applying for re/accreditation, KAA electronically 

notifies all higher education institutions about the application procedure, including novelties in 

the process, if applicable. 

2.9 In addition to the electronic information, KAA invites all higher education institutions to 

meetings either in person or online with one of the administrative officers of KAA to discuss 

additional details, if required by the education provider. 

 

3. Reviewing the application for re/accreditation by the SQC: 

 

3.1 the KAA Secretariat verifies all information submitted by the HEIs and provides an 

assessment against the formal criteria laid down in the national legislation; 

3.2 if needed, the KAA Secretariat invites representatives of the HEIs to clarify any 

uncertainties related to the application forms, including the accuracy of data of academic 

staff; 

3.3 the KAA Director is responsible for presenting the application data for each institution 

of higher education in one of the regular meetings of SQC; 

3.4 the application forms and data of academic staff are reviewed by the State Council of 

Quality to ensure that the minimum criteria included in the law are fulfilled, including 

but not limited to the minimum numerical criteria for academic staff required by the law, 

the relevance of the field of study, number of scientific publications, etc. 

3.5 following the SQC meeting, KAA notifies the HEI if the request for institutional 

re/accreditation or the re/accreditation of the study programs has been formally approved 

by SCQ. The notification is done electronically and incudes an attachment with 

information about the remarks of SQC for every reviewed study program individually; 

3.6 if the application for re/accreditation has been approved, the HEI is required to submit 
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the self-evaluation documentation within 15 working days from the date of the approval 

of the application by SCQ; 

3.7 the self-assessment report is drafted based on the present Accreditation Manual. 

3.8 The Higher Education Institution can file a request regarding the same application with 

new evidence for the same program holders only once; 

3.9 if the application for re/accreditation has been rejected, the HEI is instructed to file an 

appeal against the SCQ decision to the Appeals Committee. The requests for 

reconsideration of decisions related to application and appeals on the same matter cannot 

be submitted at the same time. 

 

 

4. Once the program has been accredited, the program holder can be replaced during the 

validity of accreditation in the following cases: 

4.1 retirement; 

4.2 end of employment contract; 

4.3 incapacity to work 

4.4 In case of the request by the HEI in alignment with their strategic plan for program and/or 

institutional development. 

 

5. Submission of the self-evaluation documentation: 

 

5.1 the self-evaluation reports (SERs) are submitted separately for the institutional re/ 

accreditation process and each study program regardless of the level of study (BA or 

MA) and the location where the program is offered (main campus or branch); 

5.2 for institutional re/accreditation, besides the SER, the HEI must submit as an appendix 

all relevant documents referred to in the SER according to each general area, including, 

but not limited to, internal policies, regulation, strategies, information about the research 

records, institutional activities related to internationalisation, etc. 

5.3 for each study program re/accreditation, besides the SER, the HEI must submit as an 

appendix all relevant documents referred to in the SER according to each general area, 

including, but not limited to, the CVs of academic staff, research records of academic 

staff, detailed syllabuses for each module, and other relevant study program information; 

5.4 the SER is submitted only electronically, at KAA offices in Albanian and English 

language. 

 

6. Appointment of the expert team: 

 

6.1 to conduct the external assessment procedure of the HEI, KAA appoints an international 

panel of experts. International panel of experts assigned for the external evaluation 

procedure consist of two (2) up to seven (7) external experts depending on the number 

of study programs being evaluated and the type of evaluation (institutional or 

programme) and at least (1) student expert; 

6.2 all international experts must have the relevant academic and professional degree in the 

program field which is undergoing the assessment process; 

6.3 KAA Secretariat consults the HEI on the preferred dates for the site visit and agrees on 

the final period; 
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6.4 for each expert panel, the KAA Director proposes the composition to SCQ. After the 

SCQ confirms the expert panel, the KAA submits the information on the composition of 

the Expert Panel to the higher education institution; 

6.5 KAA communicates to the HEI the team composition. The HEI is given the opportunity 

to object the composition of the Expert team members within 3 working days from the 

date of receipt of the notification. The team composition can be modified if the HEI has 

solid reasons to believe that the objectivity and professionalism of the evaluation process 

might be affected; 

6.6 the provider will formally request the SQC to change the team composition if it is able 

to justify and argue its request. If the HEI submits its objection to the composition of the 

expert panel, the SCQ shall decide if the objection is reasonable, based on facts. If it is 

reasonable, new expert/s shall be appointed. Objection to the composition of an expert 

panel does not affect set deadlines for the submission of the self-evaluation report and 

other documents; 

6.7 following the approval of the expert panel, KAA formally invites the expert panel 

members to participate in the re/accreditation procedures. Upon the confirmation of the 

participation of the expert panel members, KAA communicates the agenda of the site 

visit to the HEI at least two weeks prior to the site visit date. All communication between 

the expert team and the HEI before, during and after the evaluation process is conducted 

through and moderated by a KAA officer, who is assigned as the coordinator of the 

process; 

6.8 the HEI covers the accreditation expenses no later than one week after the site visit has 

been confirmed. 

 

7. Preparatory meeting for the expert panel: 

 

7.1 upon confirming their participation in the expert panel, all members are given access to 

the KAA Accreditation manual, self-evaluation documentation, site visit agenda and 

other relevant information about the site visit; 

7.2 the documentation is submitted electronically to every member of the panel by the KAA 

coordinator; 

7.3 before the site visit to the HEI, the members of the expert panel are required to participate 

in an online or onsite meeting with the KAA coordinator. They shall be informed on the 

purpose of the evaluation, procedures, their duties and responsibilities, final report 

writing, and other practicalities related to the visit; 

7.4 the expert panel shall share their first impression of the self–evaluation report, their 

findings, observations, and areas of concern that should be addressed during the site visit 

and prepare the questions for the meetings they shall address during the site visit to the 

HEI; 

7.5 during the preparatory meeting, the international experts shall agree on the areas of 

responsibilities (quality standards) between themselves; 

7.6 during the preparatory meeting, the international experts shall also agree on the length 

of the site visit based on the size of the institution and the number of meetings required 

to fulfil the purpose of the accreditation site visit; 

7.7 if necessary, the expert panel shall agree on the list of additional documents/evidence 

needs to be requested from HEI; 
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7.8 before the site visit is conducted, the expert panel shall agree themselves about the chair 

of the panel, who, among others, will coordinate the work of all international experts and 

lead discussions and chair the meetings during the site visit to the HEI; 

7.9 all members of the expert panel sign a Confidentiality Statement through which they 

pledge to maintain the confidentiality of information obtained during the procedure. 

 

 

8. Stage 2: Site visit 

 

8.1 The expert panel evaluates, through a site visit to the headquarters of the institution, the 

compliance of the provider against the standards included in the Accreditation Manual. The site 

visits are arranged separately for institutional re/accreditation of the main campus and the 

institutional re/accreditation of the branch campuses. 

8.2 In the case of re/accreditation of study programs, each location (campuses/branches), form 

of delivery and teaching language is considered a separate process and is subject to a separate site 

visit; 

8.3 The site visit is carried out according to a predefined schedule in the site visit agenda 

which is communicated to the expert panel and the HEI no less than one week prior to 

the visit to the HEI. The predefined schedule can change prior or during the visit only in 

agreement with the HEI; 

8.4 The institutional re/accreditation site visit lasts between 1-2 days, depending on the size 

of the institution and the number of branches; 

8.5 The study program re/accreditation site visit lasts 1 day; 

8.6 The HEI is required to select in advance the persons with whom the panel will meet 

during the site visit, including their names and positions, and send the information to the 

KAA Coordinator at least one week prior to the site visit; 

8.7 The maximum number of persons present in one meeting is eight (8); 

8.8 The compulsory meetings of the institutional re/accreditation site visit are the following: 

initial meeting with the management of the organisation, meeting with the teaching staff, 

meeting with the QA staff and administration, meeting with current students, meeting 

with the persons responsible for the study programs, meeting with graduates, meeting 

with employers of graduates, final meeting with the management of the institution. No 

other external parties are allowed to participate in the meetings during the site visit. The 

expert team can request additional meetings to be included on the site visit agenda; 

8.9 the compulsory meeting of the study program re/accreditation site visit are the following: 

meeting with the management of the faculty/institution, meeting with the QA staff and 

administration, meeting the academic staff, meeting with program holders of the study 

program, meeting with graduates, meeting with representatives of the industry. In case 

of initial accreditation of the study program, meeting with current students and graduates 

are not applicable; 

8.10 in all types of site visits, a visit to the facilities the provider is using for its activities will 

be included; 

8.11 during the site visit, the HEI is responsible for putting all the necessary physical and 

technological resources at the disposal of the international panel experts and the KAA 

representatives to ensure the site visit's successful completion; 
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8.12 the HEI must provide username and password for internet access to all panel members 

and the KAA Coordinator. If needed, the HEI must ensure access to printers or 

photocopy facilities for the panel; 

 

8.13 the HEI must make available IT support team throughout the site visit, to ensure that 

translation services or online meetings (if applicable) are conducted successfully; 

 

 

Article 34 

 

Initial meeting with the management of the institution 

 

1. The Expert team, together with the KAA Coordinator, shall first meet with the representatives of 

the management of the HEI. The chair of the expert team shall firstly ensure that all attendees 

understand the external evaluation’s purpose and development. This initial meeting’s agenda 

shall include the following aspects: 

1.1 clarifying and confirming the objectives and type of the evaluation; 

 

1.2 reiterating the basic characteristics of the evaluation process; 

 

1.3 stating the outcomes of the evaluation process: an external assessment against the standards, 

as well as a final evaluation report published by KAA.  

 

1.4 clarifying potential comments of the Expert team on the self-evaluation documentation 

provided by the provider; 

 

1.5 approach any standard that the Expert team considers the input of the management 

representatives is valuable on. 

 

2. After the abovementioned aspects are clarified and agreed, the panel continues with the 

questions related to the self-evaluation documentation against the general areas of the 

Accreditation Manual. 

 

Article 35 

 

Meeting with the students 
 

1. Meetings with students are strictly confidential; it is only students and experts that can attend 

them. Students’ comments are not nominally recorded. 

2. To ensure diversity as well as objectivity among students in the meeting, for an institutional and 

program re/accreditation procedure, the HEI will be required to submit to KAA five times the 

number of students (if applicable) intended to invite for the site visit. KAA shall randomly select 

eight (8) of them and will communicate their names to the HEI to be invited to the site visit. 

3. For institutional re/accreditation the expert team should interview the student representatives (e.g. 

student organisations, student parliament). 
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4. Experts take notes during all the meetings with the members of the academic community with 

whom it will meet. These notes must have a rather analytical than descriptive character and must 

refer to the documentary information sources and direct observations. Each expert 

summarises the positive aspects (strengths) and those which are to be improved. The experts can 

exchange notes that shall help the agency create a base of collective evidence used for drafting 

the final assessment. The team of experts can enter the classroom and conduct a discussion 

with students. 

 

 

 

Article 36 

 
Exit meeting with the management of the institution 

 

1. The expert panel ends the site visit with an exit meeting with HEI's management, in which 

the panel chair or a person appointed by the chair (a member of the expert panel) informs the 

participants of the panel's observations during the site visit. In the exit meeting, the HEI will 

be informed about the agreed deadlines of the External Review Report. At this point, no 

further discussion or elaboration of standards of the Accreditation Manual are allowed. 

 

2. Stage 3: Drafting and approving the External Review Report: 

 

2.1 the expert team has the right to request prior or during the site visit supplementary 

documentation that supports them in evaluating, in a thorough manner, the performance 

of the HEI against the standards included in the Accreditation Manual. However, the 

expert team can only request supplementary documentation that the provider has already 

referred to during the site visit or through the self-evaluation report; the team cannot ask 

the HEI to produce new documentation. No HEI additional 

documents/evidence/clarification can be asked /presented to the expert panel after the exit 

meeting; 

2.2 the results of the evaluation are included in the External Review Report, a document that 

respects the general structure provided by the present manual and its templates; 

2.3 timelines for drafting the external review report are agreed collectively on the last day of 

the site visit to the HEI and during the last expert panel internal meeting; 

2.4 the chair of the Expert team submits the External Review Report to KAA as agreed during 

the last expert's internal meeting, but no later than 2 weeks after the evaluation visit; 

2.5 within 3 working days, the KAA Coordinator validates the report to ensure that all quality 

criteria and standards have been adequately assessed. 

2.6 The review report must respect the general structure provided by the present manual and, 

2.7 the review report has to have a coherent flow between the body of the report and the Expert 

team recommendation. The recommendation has to be fully supported by evidence and 

arguments included in the body of the report. 



KAA Accreditation Manual 

 

Page 63 of 69 

2.8 The validation process may include further communication between KAA Coordinator 

and the expert team so as to bring the External Review Report in line with the present 

guidelines; 

2.9 the External Review Report is sent to the HEI giving it the chance to correct any potential 

factual errors that might have been included. During this dialogue, the institution cannot 

submit further information and evidence that have not been already referred to during the 

site visit or through the self-evaluation report.; 

2.10 the HEI has the right to provide potential comments on the factual errors in 3 working 

days; 

2.11 after receiving the potential comments from the HEI, the Expert team analyses whether 

any corrections should be made, finalises the reports and submits it to KAA; 

2.12 the External Review Report is discussed and approved by the State Council of Quality. 

The SQC SCQ may request additional clarification from the international experts, if 

necessary; 

2.13 after judging the external review report, the SQC SCQ can make one of the following 

decisions; 

 

2.14 In the case of initial institutional or study program accreditation: 

2.14.1 Not to accredit; 

2.14.2 Accredit for 3 years. 

 

2.15 In the case of institutional or study program re-accreditation: 

2.15.1 Not to accredit; 

2.15.2 Accredit for 3 years; 

2.15.3 Accredit for 5 years. 

2.16 for all bachelor and master programs, the decision on accreditation or re/accreditation 

determines the number of students allowed to be enrolled for  one academic year; 

 

3. KAA publishes its decision together with the External Review Report on its official website 

not later than two weeks after the meeting of the State Council of Quality. Final report is also sent to 

the HEI; 

 

3.1 in case of conditional re/accreditation decision by the SCQ, the provisions of the Methodology for 

Monitoring and Follow-up Procedures shall apply; 

3.2 in case of negative accreditation decision by the SCQ, the HEI is entitled to an appeals procedure 

in line with the Law on KAA and the subsequent regulations of KAA. 

 

4. If the State Quality Council of KAA makes a negative decision, the following provisions apply: 

 

4.1 in the case of a decision not to re/accredit a higher education institution, the HEI is prohibited 

to enrol new students for the respective academic year, while it is allowed to continue with the 

current enrolled students until the second evaluation; 

4.2 in the case of a decision not to re-accredit/to withdraw/to suspend the accreditation of a 

study program, the HEI loses its right to enrol new students in that particular program, while the 

registered students continue their studies according to the statute of the institution; 
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4.3 within one year of a KAA formal decision not to accredit/to withdraw/to suspend the 

accreditation of a study program, reflecting thus the failure of meeting the quality standards, 

the HEI can submit a request for a new external evaluation; 

4.4 within one year of a KAA formal decision not to accredit/to withdraw the accreditation of 

a higher education institution, reflecting thus the failure of meeting the quality standards, the 

HEI can submit a request for a new external evaluation; 

4.5 for HEIs that fail to meet the quality standards in two consecutive external evaluations 

provisions of the article 34, paragraphs 11 and 12 of the Law on Kosovo Accreditation Agency 

shall apply. 

 

 

 

5. Stage 4: Follow-up procedures: 

 

5.1 the HEI formally responds, within the timeline decided by the SCQ decision, on how it plans 

to address the recommendations provided by the expert team; 

 

5.2 the Follow-up plan will individually approach each of the recommendations in the External 

Review Report and will describe how they will be addressed and implemented by the HEI 

– that will include the mechanism/instrument/measure the provider plans to use for each 

of the recommendations’ implementation, who is the individual responsible, the planned 

timeframe for completion); 

 

5.3 templates for follow up plans (improvement plans) are decided by KAA; 

 

5.4 arrangements related to follow up procedures, including timelines, verification of Expert 

Team recommendations and potential site visit to the HEI following the accreditation 

process, are defined under the KAA Methodology on Monitoring and Follow-up 

procedures. 

 

5.5 during the accreditation period decided by KAA, the HEI can operate changes at the level of a 

study program in the course content within the limit of 30%. Changes exceeding this 

percentage constitute a new program and will therefore be required to undergo a new 

accreditation procedure. 

Article 37 

 

Roles and responsibilities during the re/accreditation processes 

 

1. Expert panels have the duty to gather, verify and exchange information and supporting 

elements so as to be able to check the statements made in the self-evaluation documentation, as well as 

during the site visits and to formulate their own assessments on the performance of the HEI against 

the standards included in the present manual. The experts shall discuss and exchange the collected 

evidence, verify the comprehensiveness and interpretation of the data and analyse various sources 

in order to come to a consensual, coherent and consistent conclusion through triangulation and 

cross-referencing. 
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2. The self-evaluation documentation is an important source of information, helping experts to 

examine the quality of the learning opportunities and academic standards. Experts are 

requested to assess the way gathered evidence complies with the self-evaluation carried out by the 

HEI and with the facts observed during the site visit, as well as to verify to what extent the evidence 

supports the level of standards’ achievement the provider declares about itself. 

 

3. Duties and responsibilities of expert panel before, during and after the accreditation procedure are 

defined under the Law on KAA and the Regulation on the Selection, engagement, and 

compensation procedures of external experts (KAA) No. 03/2024. In addition to the defined legal 

duties and responsibilities, the following guidelines also apply: 

 

4. When preparing for the review, the expert must: 

4.1 read the self-evaluation documentation and briefings thoroughly; 

4.2 in case of reaccreditation read thoroughly the recommendations from the previous external 

evaluation report; 

4.3 use pre-review evidence and self-evaluation documentation to accurately identify the further 

sources of information required; 

4.4 formulate key areas for consideration for their allocated standards of the review; 

4.5 plan the re/accreditation process efficiently for their allocated standards; 

4.6 establish productive and constructive working relationships with the members of the expert 

team; 

4.7 apply their professional knowledge effectively to the requirements of the assigned role. 

 

 

5. During the review, an expert must: 

 

5.1 gather and record evidence systematically and accurately identify when sufficient evidence 

has been gathered and where further evidence is required; 

5.2 conduct interviews and manage discussions in an appropriate and professional manner; 

5.3 establish open and professional relationships with key staff and, as appropriate, with employers 

and other HEI partners; 

5.4 analyse and interpret data and other evidence astutely to inform judgments; 

5.5 assess and evaluate the implemented measures/mechanisms/instruments that were addressing the 

recommendations of previous external evaluation report; 

5.6 write clear, evaluative and comprehensive records of evidence that underpin and support the 

judgments; 

5.7 make sound judgments, securely based on a wide range of evidence, for example discussions 

with students, documentation and performance data, and evidence supplied by other team 

members; 

5.8 identify strengths, areas for improvement and recommended actions; 

5.9 share evidence effectively with the other team members and with staff from the HEI; 

5.10 present and substantiate judgments clearly in team meetings; 

5.11 contribute constructively to team meetings and help the team reach robust judgments; 

5.12 challenge judgments constructively and respond positively to the challenges of others; 
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5.13 provide unambiguous and constructive feedback, firmly based on evidence; 

5.14 write clear, concise and authoritative contributions to the review report; 

5.15 work effectively to meet all deadlines. 

 

 

6. Additionally, one of the experts, will fulfil the role of chair of the team, having the following 

supplementary responsibilities: 

 

6.1 ensure that the goals of the re/accreditation process are clear to all experts and that they 

understand their roles within the evaluation; 

6.2 establish an open and professional relationship with the HEI that enables effective 

communications throughout the re/accreditation process; 

6.3 provide clear leadership to the experts and build the team so to ensure that all members 

give their best; 

6.4 chair the main meetings included in the site visit agenda (other meetings can be assigned 

to relevant experts, e.g. student member for the meeting with students); 

6.5 lead expert team meetings constructively to enable the team to reach accurate and robust 

judgments; 

6.6 provide the relevant sections in the External Review Report for the assigned standards and 

performance indicators; 

6.7 collate the final report, drawing on experts’ contributions, and edit it to ensure that it matches 

the requirements of the KAA Accreditation manual; 

6.8 ensure that the written report is a fair and accurate reflection of the HEI, is written in 

straightforward language and is of a quality that requires little or no further editing; 

6.9 ensure that the report is produced in the timeframe agreed with the coordinators of KAA; 

6.10 respond to, and resolve, any complaints made after the review, including corrections of 

potential factual errors in the External Review Report, in close consultation with the expert 

team. 

 

7. For the purpose of the re/accreditation process, each HEI is invited to nominate a quality 

assurance officer to act as the HEI’s main link with the expert team; this person will be referred to as 

the officer. 

 

8. The officer, same as any other representative of the HEI, shall not be present during the  meetings 

taking place between the expert team and students, staff, employers, etc. The officer should have a 

detailed understanding of the HEI’s programs and operations .. . Preferably, the officer should be 

sufficiently senior to ensure the cooperation of staff  at all levels before, during and after the review, 

as well as to have the authority to carry out the    role with autonomy. 
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9. The officer’s responsibilities include: 

 

9.1 submit or ensure the submission of the self-evaluation documentation; 

9.2 provide information to KAA to enable the agency plan the evaluation process; 

9.3 brief the interviewees the expert team will meet during the site visit about the 

arrangements of the evaluation process; 

9.4 inform all students and employers about the evaluation process; 

9.5 liaise with the experts and coordinators of KAA about the team’s use of the provider’s facilities, 

for example, working/meeting rooms; 

9.6 ensure that interviewees are available for meetings as scheduled and, if need be, organise 

supplementary meetings as requested by the experts; 

9.7 ensure that the necessary documents are available for experts and facilitate the submission 

of supplementary documents, should the expert team ask for any; 

9.8 receive the External Review Report and ensure the correction of potential factual errors; 

9.9 coordinate the communication between KAA and the HEI on any other subsequent topics, 

such as the Follow-up plan. 

 

10. In order to ensure a smooth re/accreditation process, guarantee the quality of the site visits 

through objectivity and professionalism and coordinate a close communication between the 

expert teams and the higher education institutions in all stages of the process, KAA delegates at 

least one representative that accompanies the expert team for the entire duration of the external 

assessment procedure. The KAA coordinator does not play an active role and does not    contribute to 

the decisions on the expert team recommendation to KAA for the HEI. 

 

 

 

 

 

 

Article 38 

 

The KAA coordinator will have the following tasks and responsibilities 

 

1. Preparation of the site visit: 

 

1.1 ensure that the prior notice of the re/accreditation process given to the HEI is sufficient 

in order to prepare adequately for the visit; 

1.2 ensure that the HEI submits the self-evaluation documentation by the set deadline; 

1.3 ensure that the expert team receives the self-evaluation documentation in time to prepare 

adequately for the visit; 

1.4 provide guidance and address all concerns of the HEI and expert team in 

approaching the self-evaluation documentation; 

1.5 act as an intermediary of all formal affairs and communication between the expert team and 

the HEI; 

1.6 ensure that all practical arrangements (accommodation and local transfer) are in order. 

 



KAA Accreditation Manual 

 

Page 68 of 69 

 

2. During the visit: 

 

2.1.1 administration of the site visit: 

2.1.2 ensure that all practical arrangements, such as working/meeting rooms are available 

for experts; 

2.1.3 act as an intermediary of all formal affairs and communication between the expert team and 

the HEI; 

2.1.4 process potential requests for supplementary documentation asked by the expert team; 

2.1.5 ensure the adherence to the agreed site visit agenda – timetable, locations, attendees 

and adjust the site visit agenda if needed; 

2.1.6 provide support in applying KAA Accreditation manual and other supporting 

documentation (templates, annexes, etc.); 

2.1.7 offer clarifications for both the expert team and the HEI regarding all administrative steps of 

the review process; 

2.1.8 ensure the adherence to the KAA Code of Ethics and moderate the situation in case of 

potential breaches; 

2.1.9 collect original signatures of the experts on the re/accreditation process relevant 

documentation. 

 

 

3. Coordination in the content of the review: 

 

3.1 organize online preparatory meeting with the expert panel prior to the site visit; 

3.2 organize the training of the expert panel and brief them with relevant information about 

the Accreditation Manual and the context of the HEI to be evaluated; 

3.3 attend all meetings on the site visit agenda and debriefing meetings; 

3.4 supervise and ensure the expert teams cover all standards included in the KAA 

Accreditation manual; 

3.5 ensure the fair interpretation of all standards and performance indicators included in the 

KAA Accreditation manual; 

3.6 ensure the expert teams triangulate and cross reference the data sources so that to reach 

sound judgments. 

 

4. Evaluate the performance of the reviewers: 

 

4.1 take notes for the KAA experts’ performance appraisal process - the extent to which experts are 

adhering to the Code of Ethics and procedures of KAA; 

 

4.2 complete and submit the evaluation form of the experts’ performance. 
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Article 39 

Transitional and Final Provisions 

1. For all matters not covered by this Regulation, the provisions of the Law on General Administrative 

Procedure shall be appropriately applied. 

 

2. The amendment and supplementation of this Regulation may be carried out according to the same 

procedure as its approval. 

 

Article 40 

Repeal 

Upon the entry into force of this Regulation, the Manual for the Accreditation of Higher Education 

Institutions (updated by the decision of the SCQ Ref.932/22) is repealed. 

 

Article 41 

Entry into Force 

This Regulation enters into force on the day it is approved by the State Council of Quality and signed. 

 


